
OISTRIOUTION 

FROM • 

SUBJECT ~ 

Hf.FERENCE • 

' (\ . 

tl',!\ G~; 

KA-:-'. f) .-\ LJ\ 

For each address check ona ACTION 

ro1\ rn 
U~1A ID 
V~:i/. li) 

x 

;;,)ncJ.pi to.1 Project P.1;:or~ Proposod Project 61U--ll-970 .. 631, 
~)Ui-~i)l y ~, .. dnogGG':(:;-.. t 
f ·'• • 0 • l 0 2'1 • l 

Ir::;;rJvcmont. 

'•.Jri 9i nu 1 :~cvis ion 

,:..;_~,_;,,;.....;...--,......-""--~-----~--------· ---·-· ,;;. 
(Do not type below this line) 

- - ~-- - -- i:;: :_: --

- ~=--, t~ -~--



•' .::'2.A.' 'I .... 
''.!'*~ Ui'~CL\SS IFIED 

prorloc.od u:mr., Tl'tilq}.L;g_ t. f\}V..£1.Q.Df'.:.:SD..t.J.'.Jo ;Jq.¢J~, under which it 1 G cstimatoq En st 
Afl'ic<:.n Huilwuys & 1:aruorc. (b\f~t:.ii) ~-;ill contribute ~ .. l,216,950 ond UliDP ~il,219,750. 

l. ~.s;or;?J..t.Y_!:....J1t>tJ,JJ .. s1.U2ll - n10 orisiin0l proposal fo±· thi:. rogionol projoct~ 
ir.1;::rovin9 supply r.i.Jn,HJ8r.:cnt for Eust 1\fricun Railways & Hnrbor~ (E/\f\,':.;;), wa5 
d0volopcd as a ro~ul t of an /..ID supported EC/\ ini tintivo to ir.'lprovo govornnontwl 
supply r:-wna!j\'Jr.,cnt U1roughout ,\frlc<:l.. In Fcbrmry 1965, the faCi\ plon0ry se~;sion 
voted to incl u:!e St1Vi)l y rri<rn.:i9c:.-;;cnt lr:iprovcnx!nt as an clcncnt of it!:. ~·1ork plan and A ID 
~i0rccd to su;;po:-t tt:c ini ti.:itivo through tcchnicul osi.J:i.st.Jncc in iridivldu<.il 
or<:;.1nL:u tior:s or cciu;·,tri0s ·::h<:rt..~ it~; project cri t<:lria could be r::cte fr.o EG:\ i-'ubl ic 
/\cbinistrJtion Jivision thon nc::do r•ro1i:~~1n,1ry project t•urv0ys 9 and an E-1 based up;:>n 
the survoy :oas sent to ADJ/,·; fror.i the former :·:cgional ;\ctivittcs Offico in :.1Jirobl .. 
·;h,) LC\ conclu;)c-d tl1c:.t t:wough r.io<_h:::tnizcd !;W'PlY m0n2901;~r:nt. of the C.\:k!l substantinl 
s.JviLJ~.> C~)uld bo rct..~li:.:·.cc~;) E/\:·~.~~li rop1Jrts o :rocur:;."'iD<J regional ox:)cnditure of ~;-35 

r;;illlon and an ::,._, r.;illio~i invcntorya LI 1:.;nch 1967 ;:; "fQC.Lniccil !~Gsict.niCC p.:-;por 
;·;Ds prC';"dI'Cd by AF:;/ rni:=1 ::>~ roc.::ir:·,:J:~;~li nr; ;;,~1(.:roval of tl·;i s project. This included o 
proi.·J::-.,:il to anz.lyzc th<.: p:.:·o:.:-Gnt. t..:\i~U! ::.•ystC'm of r:rcp<.uinJ c.o~;t ostimotcs, of .;cquisi ti on 
dt.:) 1-.. 0~1sz;.ssion of ~ t(>:cc~.1, f 21r r;J.-J~\ l ng ruJ11 C'/ r\1:cor-n::1tJfKlu tions fou11dod or1 th0 un al ys ir., 
;;nd f 1;1;.illy for sett.:i;-,'.J Up the llC".J ;;roGcdurcr, :i.nc.lu:Jing <:tri lni)lc1:-:0nt..:::tion plan., U1e 
:::.l0;lir.J oi tl'.2 frc.;.~ty f:J:;~ Ea::,t /,f:o·.1.c<J:1 Goopera Lion on June 6 9 i-.;;07 ~ J,Qr1cv0r~ 

ncco ss i tu tc<J s i s-Jlti f i c~j ;: t cl lt::~:~;~a~~~ i" n thu r.1ro jcct <:~0 tho L~/\f~~t~!--I adr:~11·1i f;. tr-a ti on is to be 
~J(};: .. \:;rd tc·\J into tvr:) C·]::,~:ora t:lor~s m tbe E ~/1 ~ i k.ir})Ot't> Corr;\JrcJ ti on artJ ~:-$:\ ~ fiu i l\·~·oys 
c')l'L_;OJ\_.ttloi;'l ~-~O,]rds of i::::()V(Jr~··,orG for the t.'11·:0 Cor·,)orotion!j VJ\"?ro dPi)Oint.cd on Decorrbei~ 

l, l 0Ci7 r .:::rd it is t-::lcnnod ti':~• t ti';C' Corr:or;:.tion0 w:i.11 0 1_,cr.:itc! indcpendcntl y by 
i_;cce:;!i.)e:r l {)()ji' 1:·1 , ~J:J i {_;"ion~ thQ i~[J il·.;;a ys (;orr~o;:-a tiorl i fi l .. CqUi r0:d to OS t<lbl i Gl-1 $ tron<,:f, 
f;;nctiorL;lJ.y cor:-;;:.::1-,:;.}_;lo :ccgiorv1l c.dninir,;t.r;,;t~i:)ns <1t the three national capit.:iln ~ 
i~~Jr:-~pula:; :;.:~ii.~·Jl;l, dCd L~~Jr. cs :jalaaoe 

1t is cGr~sit.~ei;:·cd cs.~Jcn-~i0l t:-1{.At. t~iC 1~·1tro-~~L"ct~iot1 of r:iocic'l:ni'":cd ~upply 
rriLlr~£Jtj<:r:;c:nt ~jy~jte:r."ts l)C' r~i~~<Jf.; :Jt thi:=1 tir:1c: ~·.:'hU~\ t~.-.,c· (~z1LT.pcr\~ti0ns a·rc i>oing establisl~:ed"' 

'f!lq Ei.:-1 :.;·~ /~frlc,·~ ~·~c~rl.onaI C>JuJ·;cJ.1 C'i~r:~.Jl~~_;c;:__; t:·~::: r.~1\Jjcct t.·.lr,ci 1'1as d<.}ter1ninod tl1at its 
ir:1r.1le~~-:cilttJt:i.on ;JouJd iurthc \ :t\::gior;c;1 ir1tcgr&tion i~-, Ea~rt l~f1 ... icao 

/'d: the tir.":c tho ori9in;;l 
Supply :.~an00c1:10r·1t .fo-:,>X"'.JVGrt:icnt Pro 
tho introduction of ir:iprovur:-rnYts 

rC?quost wa!.> tJado to US:\lD (under tho Ui.\-EC,\/USAiD 
cct) the tnsk v;ould r·.,1v0 boon soli::l y conci::rriod wi tli 
n tho E.1\R&H Supply Department.. ·mo now T.roaty for 

UiJCLASSIFJE.) 



f>fticun Coopor0tion, ho-.·Jovcr 9 crvln13cs tho ,1irm1 0nd scope of th8 project as 
f ollo·;;u: 

and 
(i:i) To 

trio E vi\• 
.CJr(zi?.:\:<J sepzirute SUi)f)l ~, 

U~ rborfi Co rr1ora 'ti ~Jn; 
Dcp~rt~onto for tho Eo~o Railways Corpor~tio~ 

( b) To dcvclon thu most cffoctivc sn1·:;ol''I ornilniz•::tion. 0•1)c1~.;;.ting and 
,,.,,.,,.w_._.._,u:..!,._- I ....,- ;J 

odr:;i;iistri:ltivc rjystcr;'., Jnd rG·lZltc:d proccciu:rc~::. ;:ind f:nrr;; for each :Jupply Ocp<'.n:·tmcnt 11 

includi;)9 a ii09ion;;.l ~iu;::-r'lY or9M1.i2r;Uo1: f'_;t· tl:c ,~~d.lways 0.:>1'1'."oration; 

(c) To .Y.:tiJJzg_ tl1e Ee1\~ i(dilw.:;,y5 Gox·po.r;,1tion D;Jt.) fJ:cocensin9 Ccnto:r for 
t!-:')c;e; r;1iJ.vJ0.Y ~•uppl y r:.~::-0C(;(]\;1·u5 1;:hcrc cor:;i'~i.rtcd.z<::tion vr:rnld be cfroctivo,. and 0conor:iic; 

'· 

( <J) 

. , · :~:~F~~~.~::=)~:~%.i~XL ~4-L!)~:.:~.::.L .. ~.'.;?~.-~~: r .... )~lJ~~j~(:_iJ.i~ ~c ~2L~ 
~,.; .... ._.. ). L t :i<) y1..;"', r ~} ,~~: :l: r) ·LLc· ~~ L~~ ; , j_ i tJC i.ru .e Lc-1.::rtts. CJ ro 

;; t> :.:(: ·_:~;: .... _c~1]:,.,_ ....... __ .. _ . .,~~---0-,-• ..[:.~, ~4-.<:.:.:~l . ., ~--'~.,, .-~~·\-=·~ ~-· .. .: .... ~ .. ~;.,.~·,,~2-il -- , -, ~---' L.-. T :_' ~~ ·~-i J t. !..J 1. d i ~:,cu ~"'i :-~ -t ::~· ~-·1 s ~.Jl: ~~ •. , c :· ~ n th r:) 
'i._~:~ ... ~t_.,,~:r ·~., ._};-~ ().if.: ;:;i_:«i . .._.; ();:· '· .:c.J1/.~ lCt :.;r~]L-'..>t~ l·J(17 ~· L.i .<.~t :, .... ~:. rcc;UC~Jt(·:~ tho 

s ~ :--v ~1• ~:cs ~; i :J i:. .l c:.:1 ~-~ t. ~·'- ;~) ·~-· .l ]. ;_~ ~·~·~ 1. .l i' .i 1 •• :c~ ~; ~~; .';-_:-1 y (: J z~, ~d ~Jl (,.:; ~-~ i: s f 0 :c D ~·~ Q 1~ i 0 d of t-.'s .. ) ye· .J rs 
.. -:~~ ·~· ~/'.·-_. t(;:-.·. ':} ·zt:.:;:; :· . .LJ ~;ui~'f;l '/ l.:cd·1sul ta ~•ts 

G~. 1 j:~~ ·~-Le.~;~~-~ corjtri}:,utio~··; l_)'/ 1:rf)'Jic5.~1~; 

·~ . . / 

;jssi~)1c:J to r:.:..:~J~1·~ h., ... \f::} c:)~.--:~,/llc-(; {:\ .::-:..-:t;~1llc;·~i -.r:cfJi-.cl ~)J_· .... ~J.l \.:xi~Jt:Ln'; ~ur:·~_'ily D2J.~Urtr~-~c:1t. 

1 .. -rocutil..L'i~ .. G ~J .:~ r~j :re~ 1~1 tc '".~ ~~ 01:~.-~'.~·· {f ~f; ·.i ~> r:-~,:.t tc.: :1.· .1..:.;.1 '-'·~· i 11 L(.J r.~1.~.~ l .. ~::: <J \t(.; i l iJ t__, lo to tt1i? cor1sul-tu ntG_o 

E. \BL:·; ~\.rJJ2.}.~J.,.,s21~··q (:j~ft tt.:~ t ·~~l-:c- (:c1 ~is ult(~ n t' :.; ~)ror;.Ds;~ J. ~~ ~-;o L·J ~:~cd on ti--,c l;;:·~.'J<(J orgwrli za t-io11 
-_.,.,._,; -..-,~ .. ~ -:-,-..; .~.-1-·t' 0 -· ~."\,:·/:.-._ -··" ~ ~,.~ ,.~;:k1-..~ •1 ~·"!'"-.1"···,·.~-...l"'".,.,~,~-...·~~ /·;~-1;;~ !....,f:o,.l ,~ .~ -}.t.-_ ~, ~; '-._~.'/'1 _\ ~z;;"': ,...{"~>- ( · ·tt.· "·Cr' -d 
.. J.;h..J i·"J~A,~IV.-,..r: \_;....,;1 ~. L • .... ,,.1\:;'L-\....;.\r•..: .. .11..!;_.'!'~-j."y H;v1.H.~':Jl..:h'\..1Jv ~\....\.,\. i~'...~ .,&..i i..-1,t..: \..'ii_· ... \....-:-., ~UJ....A\;;' d o 'IL.-t· 

:;.prJcridi>~ 1\) 11 :..:ff~ ... <tcLivo ·.' .. )0 1J0~c"i~~~l0nt ~Jui:,~J.ly :.\Jr~age:!=:cnt in tl·-i0 Gount~ricri- of -,\friC3 (Juno 
l QG::.;,) u a :\s i ndica tcd on i·~.:i;c, () 0£ sulJject i\~Jf)Ondi)-~ i\ 1 tho ~~U_fJpl-}' :»:Jir!D<J0~1~c .. rrt- Conctp_t: 

i ric I Ui]O,s Of.iC.r'd tior1 :.: f.1.J n&!;c;;:c-ri t o i' .:~ (;C·r-'t.ral f1l"'OCl1:c-Q~:;L~rd:. ~rj:"l G_ont;r·ac t off .ic-o ~ 
EfL·~c-.. Ii or1v1~..,~~::;i~;s o <~c:r~tr;.il r;_·roctJrc:;:~0nt offico for 0acl1 Cort')or,~-~:toi-i_ u_l:tl~o~J911 -lbCc:ri. -

pLtJ,."'Cf)~1r~u_s v;.Juld i::~t: hc.r1~.i1c~-~ ·On ~1 th:cor!trdJ..-izod- l>dsj. :39 fh0 r_;~)rr.'-QI\} t-ir:r~~> 
0 
VitJuld- c_o~:, 1J.i:y 
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JO.\ ID 

\'1itr1 no.rt)Cil US/\ID roquircr:ic;.ts for other support fucillt:to!:l such ac ~m a housing 
\1110·;;.:inc0 .:ind services DvCJll.;.!blG to ·i:.he consul tdnts .. 

. iiio [;\::-;t!l is .:.ho r0quostinCJ the~ .:;i~·f>ist~rnco af tL0 Uni tod ;.;ationG. Davolopr.;0nt 
r3o{jr,)t:i witn i<;;f-ilCr;'c~;L<.1tlon of n l.tiJ:D.lfil.£t:.LQLY.£J.:..1L:iill.Ll'..:::.2l:2.c(,. It i~j pl.:inncd thut 

.. ·tl1e: .:i.c tlvi tl0s of tho cor1sult;.1nts under tLi s proj(::ct Lo CO·')rdl mtod ,'ii. th tho so of the 
·\·L'HT•11 ~r'·"ut· ·,here' ..,., .. ,...r-.-~1·,,-1-/C\ 11':'·)rj (·•--·y>r1··' '"O'llc1 ;-.r:-r-:.1..·,.,,~ ~,.,,.i c .......... n~''l.;.,..., ···.1.·i-1·1 •·1-,.-i 11·.1.-D· -~>--:-~_"""'' J., "'1~-c 0 •t•I " , .. , ... /-) V1·• "-•V~-, V••l. I _,,,,,, .. ,. Wt>.l u .. \. " \.! ... ,; ... ., v~ u ,\~$ 1.JVpt:..'-\. "'"' It '"" y _, .. - r 

. concufti:_;nts. Trc:.inin•;i L;cili tios <:Hid 0quipn;e:nt to bo pr:)vi.dcd by tb:: u:;rw :·;'.)uld Lo 
\ _- . ' • 1 !_ -1 - l J ~ - t l~') ' j J ~. ' ' ~ \ ' f" l 'f..1.:JCrn ;;"l~l-<..1U c i:e> ·c.:io ,\ t c::>nGLJ.1.l".anl.s. :.0 provicaon n~1G ocon D.JCiC to:t supµ.Ly 

L1~'i'T,'.Jt]<:.'lf;,cnt o;q~Cl'tiso in t.l.o c! .. <\~,;i roque:st to t:·ic u:;Jp,. Spcclfics of tb? proposed Ui:DP 
conr,on0,)t .Jrc outlirn::d in ~;0ctio:1 C of t:"d. !.i l1 :·\0P .. 

;·\lthOlL'"jh t!-10 r'rocc·r,t, .'\IJ) :;r01:1.JS.Jl 15 liciitod t·~) cstui:;l:l.sh~;,c·;1t of r..1 nc,_·,t 
s~1~-~pl'/ c:~na~_;l:r.10;-~t :.:.'/!:,-CC!~~l, ;.:r~J c.)n L·0 lJCC0r::1Jlisr~od iI1 t;··:c td'D"'ye.j:r r~cri,:;(.i citod, the~ 
CjllCGt~on nf tl ... ditn·:d :'-·'~:-t_-uonc~t.:1 <1:·1d or..'Ol'\-:ttin() cfficic:rlGj' l~~ .-} !~C;-:-:;C,J~\-~ tc :.:{1ttor~ I11C not:d 
fo~~ CliJC!. 'Lr<Jit}iri'~~ lAr:1..l {\)"!."' flil"'t~.()r (:>~t0rrL1l C::iSSiGt1-;;)C(:· f.'t\..;~)t l;c ~;L~-~L~Gc;u,_~)lit.1'/ d""~tt?'Cf~inq\Jp 
~-1ut ;Jt present :in\1olve~; n,? .roquo~:.>t iJ~/ i-~\r;,~!: or cor:~~-.-,lti":-.(~r1t to f1I'ovlJo the' 0Dr.:c tJy ~-\I~) .. 

1 •3 f-.~1LL.U~k;J ... 7J.1.~-~ ..::!~~~.l~.:.~y)~~r.2~~-~-~--_;i-J::~-~-!J~·-l'~J~~~~~;:~~:~·~:, ~·· T :-it) ~:~,~~~}i~L~. ,-_i_~ .-.·~.~- ~ i~;-~!~~':' {~!~·~ f~ci,~~~·--; O ~~~=~~~~ i ~: n ti on 
.);·~:;, 1 ~,_./ l c to t! ;\; L .. ·1 :~. c -"Zr i c~_; d -;._:o;,.:;.;)d -~-\_..c--1 l G l. s (.Jr,·->.j ni 2tJ t ion r :)1" ·~. ~ ~e j r:·)V J. f.,.1 ~-) ;1 (rf 

r.:ill 1:,!:.~'jS$ ;-.'~)!. .. ts ,,-_~r~;j r::~)t.·_;t ·\c:1:,_;~:J,1'~)T~:. :~C1 '1:'Vit:u~-, i~·1 i~Cr~'iJ, i..1 1j .. Jfid~1, .~~--.• f-_:t~~~~j~~ii.lt :: 
f;·~~' t' 1~ C1~:) ~.~\)X'V l CL'S ~)D I..::.~~ (J :_; J.~ .... J--l ;~~./~--~:;.:a V. i'J:i \' i C to~r i Q a fhc ~Ota .1 i ·G ~--u 1._i ·~~ i ') r'; f_) ·i t~ l'.~ ·t:,hre:e 
cou:·~~~:.:·ic:-~ ~c1·vc~ 1!.t d>,. :·--:J>:lr~1~t,l-1 l\t :~~; (;]lli~o:1 L~f-jd tLG _!_,:~r•d ~1TQ(,1 i!3 ;::.:;_cc~ t1--,.J~·1 \J\_):):sC,,~:(} 
~.,;c;u;; r.:.; r:;:i. lo~ .. ,, 

Tl~~::· ~~~ .. ~~~t .\fx·lc;;tl .~-.~il/,·a~'s l;o.r,·.~o:.:·\~ti~);: 5.~; ci::,~_);;.,:!r·:_~:J 
i t:j ~--!~,.~~>inc GS ':.-.CC~i~C:~:~;·.L0 t/J G07'i'·:~·,,(;1---c·i,1l r;-ri:··,c-~:-,,.l;._:~;4. 3 ~ff 

~~ Ld ~cs, ., ·f; -~ .. ; C0::.__,_i-·O l .. i~i tj"' on ~ ~--J,J 11 LO·~~ ~~0 .r·c·qu.l r\,:(J ~J).r t~-~c ..;~vc:c1 -,r:;·~~· ~-•-t o i . ~. ··\l -~) i. 

...Jt..::.tc~ to f;~t(J'VidQ {>) -~~:·.(::t ·.:·'.J'vc;::·r,~~~c;·ri:, o~ ... l:-J ar:y dUt.~·l,)2.~it"/ o~.~ .. ;'°ccs,.)L:i c.1:-..:h~1·~·<-<Jr·t 
or i ril ~~ ,·L; ~·:d t.01~ t~~\, ~/~ ;-. ;) r ~ f ~~~ c i l ·;.tic G Qi -~ .. h(:· _,_.. ·~~2~ 'tu i ~~,~ d~) l ~/ or i:1 ~c ,-J. r :l tc or cl~i~to r-Jc 
1$ 5.nsuf~:1c:i0:·rt. l:J r;~~~-c':.. L!:c: CJ:_-)·(~ ~-ni.1.)},;/c~-i :,,"' ~.>~,· i-"0\l.:~~~loi-, ·J~ ~~uch ~~ur11lcoG :)r 

ficrvlco~~ 
;·:hich · 
:f ;u:it i tics 

l·:y ti°:(~ CD::i_,\) r·:J t·l (J :-t l;.L 1 c· :::., s tl-~c: (jOVO;: :·;~:·J\.~<·: t-.. Cr):-;cc-.:-·nc1~.~ ~n . ._: ,::: ;:~~·:J > .. cs t·$ -1 r;;;~!<.c· ~;ri~d t~·)c a.r:-;o unt 
of L1io lo~j:_; 1~1cuz·rcd b~' J."Oi .. ~)0,.1 oi~ ~i.:h<~ r.::;-,]~vti:::.ic::ii·1 o~, ~~U(h c-.()i"Jiccs or ruci.li~~ics~ u 

'l'hc OTtJdni:~t.Jt.i.G:·,'~ C~-t"Jl..t~l ·~~·;<CGi..":~!::~ ~-.-{~:?::- ;:-,1.; 11~-;~-~ C·,tld t~J(~ O}"JC~l lino z·:.);Jt(; 
r~.ilcw~;c: O'i~ its r::f.~:-~~G::." 1:;~;US:CJ ~.iil-:/.j'/' :.~~~ 3 967<,i L'iilo:~, LL\·~, ~,\..:c~-;;,..] lG2~·~}:'Gt it• /lfrica,.., Tt10 
nnriuul \-;1.::rjC:G t;lll is r::~-;:~~c~ t1-~ur~ ::/3(; r:-llllior1 for .J toti:..l ~.)-~~.dff or <-3~~·11()~ 1~f'.ir> ci~JCG 
l
·-,·rJ-1' i'1"1l~1tJ.~i,r_-? ~.-.1 <··1'.-;-·r:.r, :"..~-.<.~ .-•. ' .... ·1·.-:±'.t,.-: n!~ Jl'~.,fll{..-.\ r)r ~~,) ... ·,1·,· r:'-~r-A ».t: ... ~r.i·c_-,,-. , ............. 1 '="·'"'\ r~~-,,.-, 1 l1···r\"., {_··,. .. )'\.•v·'cr1 ~ ~-.. ..... - ... _ ~ --~- -~ -·-.. ... - ... ..- .• -~-"-'~"'",I~ ._l. , ""l.-.-~J.-;it,.. ~'°1J,,.1. .. )i_. \,..-,,__.l.t.;,JV o•l.l•h.4 J.. •':;) -..)'.;.l,. }.11t.J.;J°7 

a f.Jcr;ii-i$ ;jutc1:-ie>r:KJus su~1~JifJlG~'""'/ of Ef"\:-.~~~l·i" ~ ... :i:~oHs x8vcrJucs of Si\H~~~li for· 19(J() vior:o ~~~lO(J . ' 1 • . , . . I ' . . . . ,. ,· -7 / • ' , • . ' t • ..,, ~ • i 1 • l c11! 1on !~·v1~t~r1 X«JA .... r0£~c,5 .JCC()UOt:1niJ xox' ,:,. u r1~11..11on ar~o J-,,_:;.ruo::.'.s_ :,· .. ··,J r~11. __ 1ono J\ &uri:i ua 
of ~305 alllion w~c cJrncJ in 19G6. The rolling stock co~prisos 026 c~rrl~gos jnd 
<J 97CY2 gcods ":1a9on~; <:inJ th(: tot..c; Duf:lbGr of loc0r.1otives .is 4(>5 01~ ~·;hich 70 ;;1ro Dic&ols. 
i'Jn it$ 1.-.1.::~nd i.\:irlno Services t 10:rc aro 70 era.ft in operation including two 1:1a1J')n 

-_ --}_ 

-; 



ferries p1:1cctl in ccrvic::: in October 1~)66.. The tot.:l milca90 operatc:d by the Inl<rnd 
• "; ' - •; f • C • r) , r ('\ • 1 - ~, - I • ~ \ ' - • t ' - ~ • t i • .• rl.il1.. . .J';Jl vl t.:J l:.J vrtU'.1 flll.1.vs~ J.ilC .t''.J.J;.1 S•::rV;tC<~ t..1.Ccn:. CO!ic»i.~· s· O.i l.q;;·;rO:.;Hil.J Chy 

<:\.. ---v\-::hic-1os \::!)iGh co··Jcr a total. l~~J:..Jt(? i~1.! lt:W~jC of C',Jr1~ tLan ~~O~/(J n1ilc~1. 

-~r,h,_ l,'-'-~- ·_"'- ,"":1 r_ {-1 -.'\,)';'. ·.r " \ ' · 1 ; l ~ ' .t 1 • -l;-. ---• , "'-"' ....--~ \ .. l';'";.).J':l-4.,. (10d !;iJl"''s O!-~JCrt_::\~Do ~ .. ~n~,J c:)t,-\'..r·J,1... c,~~ D'/ i..:dc 9rgun1it.1 ·i-on .. 
·rhcy ll:!'O !.'.or~-l~.JGD, 0:;1· o~·i .Jal~ ... ~r~~, f«J11·0~c, u;-·1d ~-~t\;<;c.r~r. I:& oc!Ji t_i:Jn to or,cr~tio'' of t(1c 
1 .. ort ~;crvicc~;, !.:;\:~<:..:: e,;l::.o (Mn~:. l.lll t:w sL.i:i.'O::> ln the LH;t. African Cul\JO ii.::mdling 
J..:rviccs, i,,;:·-.1c:-, ls r\JG~-~o;lr;i})lo f(Jr ttll $°i:,t2vc·..:!c:.""lr1·J ~ctl·vitlos at th\J f-~C'1rtsi) !---he- totui 
cor':_P ;~,1c'>i~1-:.; tl:rou0t; the f.:Jst 1\i':riCd<'• :~;ort;:; L1 l<J;)G v:r.:~; 6,701 ,O'JC ton0~ tho bulk of 
,\·;l·1ich 1.-'~'US t:lc,Jrcd t!·;rou~Jh ti-.2 t· .. ·~-o L1ai~-, r<_)j~t.~ 0£ ;.~or;:Lasn ilLi.J D;1r e!J S~Jlciamo 

'!l 1c ::; !,J):; t: ~:; ,,;c-~3-~~i.t" L;~;~~~ :~ t i ~-! -::-~,Jr.) f~·J n~; :i ~) 1 c- f c) ::.· s u!-~·r-1 ~t ~;. u1-~r-<J rt Le.~) thi ~) v r Jani. z at i o r1 
a~--•-:: c;Jrr-}.c:. ti~/)u~;.ai-.d~; ;;f ·\_l:l,t-fc:_t\..'nt ~.1tt1r~-~:-~_:- itcL~r~~ 1\lt1·.o,~J~~11i thi~ !r,~,:jjGr~.ty C.>): ::lcp~-;llcc~ 

' ' -- .~
~,. -~ ~,1 ..___- Oi 1GC;i1 pu1·cba:,c 

\tcl'\:~_r:l(.:' :-,r:.,'.~;:-c::~; i~~.~-J £-.~:~0:~ G--~-·t:.:iur) :_;p:ir(; /-,, .... :.-t:.:. -:L~.~.~ ~~;~,;_:_::·.;.:·s £o"i" cr;;rlC-Sv 1i·Ji:tC:t":~, utc~ 
·rh~; ~ .. ~J.~,::··o!:<t J.ist:::-ic-;'.: .~.~:.:·c~J)~;~-.)~\..,, J-;-~;·~-:; .. ~vci:c 1 l~> t;~t..~· r~:-~~j-:J{' s' .. :t-~··~)l .. / ccrrt0r l-:-;n~j cic.)l~> '-'1- t:·1 t:~,o 

;1-10 1~·\;i 1.:·~ rt::·, ... -:r~-~>~~ l . _.{.:-~-(_~c;--~.1 r ,, ... J ••• ... 

S(:VCtt : ... c:r.-J:.··~tc \~;~.)~_:;:~~ ~ -~~L~).{·\: ~j .t~·.:~,;_ ... -~.-~.::;. },;';; 
rCC{>.rd:~. ~~or: {.j.i. l ~~c~ _--:.:--l::l) ~ :.> i~si:cr.:·:. /~ 
~~t,oc~~ Co:-•Lr:Jl (c·~).~1-~:.:,-;~::l;-i~} ::.:·(:'lie.) 

1:~· - ' ' '-~- ',' t.··~-) •t .. ~; u:·;; ;=- J r- t~~; .-:: r1 t i :..- c :·~-i:~;1:c- l c. eel 0 f 
,:; , __ ) ~- \ __ ·;..., ~ .G CG l,,;~, l.l ·nj ~ { .~1CC:)~J;) tl f1-J (J nc.~ G to Ck 

~~ ~~"""-~~ \:.,;_ .. )[L.t [r;:..ic·:~": {Ch.101.'GCrJ~J r:rC>C:J1~c;ricnt); 
f:J:..:\it ... i:.)~,:~;" (:.~-~~-~1o:;~c:s, irjlti.1tion of 

~ t~J re~ .. ~\...l ;_-l ;; t' .L n tcr;Jc i-1 t o ;- ·;~ J l:~ ~\~.i ."~~ ci ~ff i. ~~ t,J r1 t ~; l (J ~i:·c.: fa ~Ju i~·o~J J.-i ti tc ndc1n ·~ S' ~t>ae: f o r-r:;c 1~ t~~ king tJ -
p.r·1~~1Jr"/ intcr(_:i~,t, i~-1 t~~a::· St.oc!.: (;·Jntr:Jl <-:i;)d 1nd0nt :>c·cti•Jns" ~JctlvitJ.or~~ ~fi·H:' officor 
lrl chdl'\JD <>f CLiCh dc1:-,ioL :;l;_~,) rc~·~ort~J 1/) oit;-:c::c the: ~3t."Jl't::c ~-j\;.·:JG:rlrrtt:~--idt::rtt or ·tn -tlfc
/\5Gistur~t ~:;tores ·~)u;~;c:~·lntcr~\-1cni.:" JG Cip~~jror."·:i~~to~ 

/~t ,:J:(:~e:·1t 1 t·t:(i ~;t//Ci-: re:c\)rd Card:J t~rf..1 t1sod foi-· eat.!; i t9:.1- in i~bc Gto:c.(~tr~-
fi-~$t9 i.l s toe!-: c~·~r.J i:..:. r.-;..jintu ln0cl i~1 t~---.o \.'JGrchouGo ar\d Gccor1d_~ _tl- f.>_toCr; --l_c·d~Jbr- C~io 
_rnol;---jta1-r10~ ifl the _:\cc:)~_:nts ()fficr:e T!tc f> rr.~cLc' is r.:0I1unl.lY- r10-~t¢c~ -~~,;1il-q t~10 _lot_tcr:
·o .. ,,c,,., o·· ::icccy•''"'"-" · c' l.r·'· -·1l -i""''"'"" 6~;t;,;.i on st:)CI\.:_; of tJ-,.-:; Lt:cr:1 hc·J_r_.1 <:it JU (1~~~- 0'~~-Q\J~~:~ -j j -,, (1 ·1 ,. ~~~Q' ·:~.: •'·jr' i::;~ ;:~ ~/.J~-~ri~ ~ -·~ \~ :.l ~~ t·Q"" '..'.'' ;):;;.i'.;,1~'1°0-· 111,.,_-. f_~:_•l' d- u··j~··)~11..._,. .. ,_J.r.·1'(,), f'i-1•,: q_ 1,"/h,,(·i•!'l-_ -J.• -(~ t"'il.l_f_l •.Ff_- 'l,._1~orn-L1..i 1,,..~ !• :... ;,-._A. L,; • c\~,," •.J i-'"""'·· J ;. •- • " •' -'· --- ~ t v ~- .,. "' ,, , 



·d ~-:; J:::u<:irtrr:ont honco tLc f).noncinl .:ind phy0ical o.tock nccouriUn9., Tho U~l 

ncl]omcnt. ConsultaaL bclicvos tho ovc:cdl system sl\(n1ld be revised t·J pcrmi t 
of the •·1.Jr·.::hou;:,;c stock rocordso ,;c.;1·ui~mJsu stzif f \·:ould be concc.rr;c:d ·:1l th the 1•1aintonnnco 

o:.: i:;ooJ v:archousir:v c.t«-nxi::;,rdG 9 officic·nt and sp<1(:dy rocoipt un:i i:.>suc of r.1t0rc5, 
<Hi:l rclatc.'i.i 8Cti vi tic::; P 1·::1l lc ;~;toe:~ Control st<.:\f f, 011 the other h<.ind P •;;ould be 
concerned :JitL tho r·;'p(:-n:orl: aspect of stores operations .:ind i1JVO littlo or no 
uCCC5G to ~;tore~ Vli.Jl'dlOUSDf.i. 

cf fcctccJ 
study Gt 

El ic~t.l ti:J tivn 
throi..1sii.J~.rt- tl.u 
to 011:.,<.n·u U:-..t 

'1)f ~ ... ·'.·',(•, (tf'Y•r)'' , .. , . ..,c'·· ···P(""J'''I' C"r.-Jr ...... l r 1:>.1."· .,/.,-.,.! ""·''r"'"'"" 1()'Y'!' i' f 
~ _ ~...,,)'""I... "'"?\.-I.,/ u. <J. .. ~ .,o~J ,\.. U '....t•J <_.Jt•I... ~ U. lao',, ,t )-~"-'t•VA\.- ..... ~-..., • 

c;cp.._u .. t.1:1::nti vJould nccc:i:;!>az- ily roqGixc Jn ov(.:rall cystcr;: 
tho nocoss~ry stock control and other ocsooti~l records 

.\t prose;·,·::..-/ C'~·!c~-, user dc-r~~-Artr~;'~=~lt ,~~::isl<J;~c.J ii:r,. o...-~n 1'cc1uisi ti.on nur.1ber t:.it1(i 

~i rcc;·-Ll :.~ i tl o ;1 cc' tt.r·.:; 1- .1 (.··~~;c r i D u~;ic·d t;J (· ::, lc:.-11 :~~ c;,i c:)f.,(! f o .:cr1 of c,_.,,;~. c:r·-J .~ r~.)c Ji'J ()Vet· 

ti J: .t"C'-cc.<i. t:.-l: ~Ji. ~·d i __ -;u is~- t ~~ -:) ~L~} Q : ~o othe: r. l ;1 'i. c ::·i~.:1 J. c }:_-. t:::; l i ~.-~ \:s ti_; til :i r,:;cd P i·::J ::<}'/01~ ~ utrtl l,. 

t..:F. ls~:~Vl] }-~~·.~_; Lc--..-·d r:-.:~<.!1 .. " r:·1i~~ ;··:"GC(;:_;: __ ;:tr:~ c-~~)u.ld ~}~_,' ~~=.._,·:.1)1-1.1~j_o~: ~.u-,d cor1tr~)1 i;"::r~=;;.\-:)'Jqdo 

t~·::~l\...\ ~-~) l U t .t !)f1 l:;i s:1 t: (lG £ :) ::· t! ~L; :~ -(.;) 1:'.J ~-.1 ·~z·"i.,i:,c i~:t t:) 1~:~ tiJl.Jl J. ~:;.h Ll CG(.~(J au~~~ .. C r () f Gi.-l Ch 

l.t~~cr dc}~~J:ct~::ent. ~-iit~1 ~-.. ~:,,;J:~~DFl'i{:.tcl ~)J\),Jr1i>:-.; t-~~),·~Li.i ~-ind i:J.rc·a coclD~l'j; ·x·hu!~;(j ,1;Jc:Lcrc; :l.·ould 

l·jo : __ }:.~cc! L·'/ t1.c ~!:,c~· dt';;.1::i~tr:: .. ;.~·:tct"" .-:t;:JifJ.(._:-~_-_l,.)fi -_)~: tl~c st.ort:Ll cat;JlO~J~!~J~-J to indlc-ott? 

the· d~::.r;-;..-0;·"'rl0~0 t.to::~·.~:~:, (_:i\/;L(~i=.rn ·:.i·; t:~,: :~tL-.-::- :,~u;:~:~.~·,.x~ 1~-r:~i~1d <Jlso l"Ci::d:l.i 1
/ identify tbc 

' . ~ ;- .. " . ~ 

.tOCl~CJ.:."Jr-1 Cr£ i:.l. j:·cqu1~1:CJ.()!~{' 

;~::it~~··\.·.:. l c, td ~ ~~ \_ii ~J ~,- \'-. 

\·:,;;:Ji j c .Cf C:C t. G:.;:_- · 1 t;J t: t.i ... ~ J.. 

,--1_ .... ' ' :-- ....... -'>- .-~ ... _"" -~ 
J~,.U.L- "'-,.,1\.,.'ii\.r-

u ,~·ouj! :0~1t 

'--' .. -~~ 
-~:tr) .~--.,J ~' :_;;·~: ~- ~. ::· t~:-~:.:n ~~ l ~:, ·c .:~·c;u i ~r-.:;d t,r) pre i-~, r ·tl! u t v .:~ ~: i ~Ju s 

.,...'.:~! ,)~-- -~ .. :·:~~.::;:to flicl;."' sir.~;1lific.d~ti<J~-i Ol~ GlJ.crln~Jti~_)fl 

ov 1 .. ~'":-·c,,ll noc-~i £\~Jr p,_;f,t~\1~ .. ·~-v1~k ~.~ir:·;~·"-lif,tc~1tion 

tj) \~: ~_:. i~~ .!, r1 tli(t i-J l lo·:J .l ng obj cc ti V\~·t~ t 

f ~ r0Jucc inventories. 

;\n 1:-ripo:ct,:int input t.L,:it >";ill uff.:':ct tr,,:; f'r~j0ct ·.-Jill be thq ifoplci:10nt.ation 
·of the ~)X'Of.JOSClJ t;:J)[J r1:ros)r.Jr,·,o lt ;~1~.1y c~tjI'Jli~h a Stp f-f __ Col-loge 1.J<:l~lr1iD--~~qt6cr -by __ tl1:(: ~ 

Rail•.-;Llys Cor;:1ox·0tion to t:r01in pC;-:rs:1rmcl of thJ CorpOJ."atiorrn., Io udd). Uonli UilDP pltlns ~ 

to inc ludo pc.rt ... tirJ0 ir.·~!:'.crvico trainins; to supplf;.imcnt tho v.ctivi tics of tho Btaf.f 



UNCL:\SSIFIED 

scrvicu:'.> to th0 fi\He!l~ 

lt1put' is cstkiotcd ut :;•2.•! :;1illiol1 ~:;i th tho :.i;;DP and Gi\f\~J! 

Tht· 1'!.tovlGion.::il list, subject to rov:i.sion; of profo~~~iorwl 
· Li;,op '•:0uld b~ .<;r, follo:.·s·: 

~) ~ /fv~~-1~-i~~01n~j Ol'J(; yoc-.tr for 
;:JunJ.or Counterpi..IJ.:tr> 

1 

1 

l 

l 

1 

1 

cont:d.buting equal sh;;,ll'CG.( 
r..t<.:iff ·::.o ba provided l.,1y th9. 

60 

.~ 1 _'1 

t1:./t 

~~4 

2.:l 



ut:CL'\SSIFIED 

-_--,- - ,~\vc1\;~;ing si:r: n:onths foi .. 
Jc:;1Ln· Cou:-1t.or1-x.irts c~ good stud0nts 

1:) ~ Tcc!iniccil Follo••1~;Lip::; for tcchnicL.iris 
Jnc t0chn1cJl officers 

9() 

90 

-rhe C~!i)~~r r·:;ojcct ?-'c.;·;;;go.r ·:::>uld onl ~/ Le C-Jrti:ernod r;l·i.-~!·· the <JCncr~<ll (.:iroctioo 
JniJ CC)Orc~in~tir:>n (Jf t~:a Vdrio1Jc. ~di:1ir1i~,tr.:itiV1} spc:Ci.iJlit:rts in tLc px-:_; cct t:.1;-·1.·:l ti:-Jt 

·:-:it:• Q ;:.i jcr ~~)J.'"0 f 0 S ~~i ~)nL! 1 U r.d tQCl i:·d .. C~~ 1 0 i- f i CCr!:; ~ r~-;C ;;,td~,:r~ l i-Jdt;li ni ;., t ~·\:~ iG>ri ,- ho .. -·:ovcr·, 

:i.;1~0n;~G to cn:;ur·c '~i~z:.t tLo JCtl vi tic~• .Jf <:11 bU.~l\:.cr<1l .Jr:.d c;ul ti L.d;,c rdl tcchnic<ll 

~.~i-~;<c~~~~4~~:::~~:J.;~-;:;~:-~~~LI:~~~?~~.L.l:~~!.~~··~:~~:1 •... J~~ .. ~~t:.!.».,r:~.~2L~~J.:."J:.~.;:.~~~-~~~~,~~~~,~~.:-.:~:~::D:~.~-i~l1L.lj~~LL.1:~JJ. .-. 
..!,_ Q 

.;:.2.f.:.J.:~::_;_~·!. 'i't-i""? 1:4·0-juc·~ ~·:1.ll lnc:.r·:~_ -~~~i.? t:.~-~i~ ~:-~--;t.;i1.-:C.i;~~'i -:)~, L~.c· t·.r;() '~:~)t;>)rut1')!~:~ tl·h~~t 

.1; 

C1~iF ,.;l / 
:~o~Ji re 

.... / f).-;;.:- 1 ! :._~•~>} ::ri;;r.::;t(.1:J Oi1 : ... i.;:·"~Jlt 1Jf ·~~;.,_.: i:::TC~: t.L~~:.t t,f.r .. ir;.~1~-A C~)~Jc:ci·;_"-i·.:1:1tG6 

, ' 
l,J .J., ·-.~ 

.,.,_,;i,l_.. 
- ' , ' 

,j._ i ~ '-.• ! ...... 

:- ~ , .: 
\_.., .. _,,.·.-

~>cc !:o:::~> for 
,;billty t:::> 

'): ... ~-:):-1;-~lL:~t·:(); . .-:, 7 ~>j\/·:~.~~~-~~:~.:1·:·~-~m: \.:.-~c;"--)~.- :~.,~,.:c::~~:Jf'._:l l'/ rj·:.~1~-~t.~Ji11 C~t~~c:nti.:~1 r1;:?l ... viccr,.. ?!:" c,:.Jl"i'\/ 

_,, .. ;-~~;-.ic d··~=.l :..~<~<:~~:.,._ G·~~,/~;J,fy·,;~ .. :_~·:«·. i~,[~;s·=-~--.2i·.~~f,<i l~;;;_\.rt)\-'~ ... :·.c;~-;t, ~"n t!-iG C:filc:cr~cy Of 
~·,;_~~cl<);;:-~ ... i l. l co:-, t ~,_.., l L .. ~· ·~> . .: i:!) t>: =.=: ..; c...:_:~) l c· ~~.; tc'-l l n ·i_· .. ::·:J t"~A t 1-. :Jn -J f ~-:1.1 ~ t :\ f ri c;.i 

._ '4. 

-..1 •.• -~-·. 1 c-C·~) :--, .-J;.·.1 c c-r l ~ l ·l: 'l -~ 

. . 
c. ·~·cc~ r-r;;:· 1 JC 

· ':d~-:.c.')l ·:.'.ill ~·~· . .:V0 t:.::; ~)(.· c~~-~·r:l0d c-..r~ :J\1or G J.:--c2:~·.J::.:<.~.·~~1_·~· -.. ;;~.--.l·.1d oi t.i:.:2 an,J iT'J dc~Jrec;:; 

.~ ~ t!-~ <} o s :Ji::; 11tl1J l 11 c:~ l ~>) n L,(• t~;;c; c ~ i ~:>,:~'. ~--..c ~;~;. ~~.:~ t(: ~·;;iJ 1·1.~· ' ... ~- :·.-· . ·it·;~ 5 .. '.J ·~:::> l)~_; C/J 1 L1t<.1 i ncci" ll1.i. ti 

lr) 0 p1~(JJ0Cl~;; t.1"~02·ci:J:~:·c 1 of c:)~-1si(_:(.1 :~u~·1lc: size~ ~.dH:l Coi:·. 1jlc:~5..ty ac;d .,(..l~tlG it,f; \lCJl'Y Gizo 

could crciltc obti~clcs to Le ovurco~0 ii it lb ~ot rroparly ~d~lnistcrcdv 

lio .tJ.::}~l;?.l:i~!~.::L ... .Q...~~.J~J;~1~'"~~j~-i~~),,i2,J,.~ rn .i .. l:G Eu est 1\i'1·it;JZi Co~'"i'!muni ty_ c-Orl~Ji.Jo~~~ ti10 
- . . . . ' ~ -. . . - I . , • • , ' • , ' ;. t - - ,., - , - ,. 

r0_otQJ;'fJ.z,:it.1clr1 irn:,o t:;,.-i:~) lA)r;.::·Jr,1·c1.ons ar, a .. 'LL0~' pr1o_~·i ~y, r1as app0J.r~r..ou --~t"lC ~--,,oiJra$ OI 

Go:~ic~.i~n-or~-j ,_ ,Jntl set Uf,; t!1r.1 t.:.~:r<;;ot. da tcri f 1).i.' t!-;c~ (:~con i:ior1 t.Jf tlt\1- Corr~ora ti:jr,s o Hil ~-1_\~~y~--

·ar~-a ii~1rl:-iOt·o l.""COrgc~ni-r;~!ti":iz·4 is r-:.z-1.rt (_'if1::J r);~!LCO~l Of tl·~o ir:1j)lCr1ivntatior1 O-f tJ~\c -~frtj_t;.:i_:y~ -
fO!-.- r:)-C:t ).ftic-ar1 C0 1JpC~I'~1tior1 VJl"tlcr1 l1~2c first pi'iori ty irr pl_l -.~lircti [t1s:t~ /i~~~i_c-~ln -

'. - '~ 

; j .. 

_! 
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l 0 ~"' ~!l1:_~~;1J~ i - {~.:\.\£'i)J:' .. ~ .. 2~L~.J~:t!2::.2~~:~;~~-: .. -~~~:.1'[24~~-~;~r;J·:¥ • :~~-.l~?..L~.t.E.J~hlt i ~}XL t :~~--~~-~~i~.:.~:21-·!J_A $ "f J1 i G 
i c~fi,~1 t o-f ~.i Ui :r~ ~ y ;,-,\~~ n1.~- ~;c-i·; .L; n r. C xt, i.~l rt 1 SU i !~ ~J 1.r.:.~G t .l '/ ::~,i (_L~ .t.,l_} ~ ~,i .. : -J i; :_, c!-;L t-· <:t ,._, o =-J_~J~_l l 0 { 

. irir:roving infr~~··stt\iC\'.ur·c dri:: ,,:ill b?iiOfit ;;ll three: L.ist .r~fdcc::n count:dcr>.. The 
project <.i~::;ists <J x·00io:ul insti t.utlon th<Jt contributes to the stn::ngth of the 
re9ion <lt. c) whole .. 

2 e ~:·~ J ·\j~: .. :r:~i~~~~J. __ \li:_s::::iJ:~.:-f:.:_:~J~1-~-~~, .. 52~I:.~ T \2f~~~-l.i:~J:~~X~ - C)no ;; ro ~ :c ~ r:-:rr~i rlg a 1 t0 :r not~ vc to 
rcucl1 t1·1c ;5()r;:c· oL·jcctivc ·.;;Julci bu thn Ui_1c c1f ~.:i.rtlciy>~;t,ing :\scnr;y (r;:t.:;,.\) ,-_:ern·'Jn1·1ol 
rd-i:he1,. thun fully f~.an.J(.:cl contrE1Ct,;r (·C~c~~o~~~nc:l 2G fJl"Oposeci iJ'{ this PI~;~F1 r~ -r1!C u~-c;a of 
_cf;t1ttzict(>i..~ ;;c·:'r:,onLcl ls i)rO[JJfiOd In l:icco1-,\J~'1nc0 i.;Jith Pol.ic·y Dotorn~irt'-'-~:..1>Jn 3·7 of 
,.. ' l •:,·, h l(>F,-f- ( ,'.,', •· -,)' ~ '! (',·.r . .J· .r)" '.~? ·,1 ,. !-·euru~ry & _, .,,_ ..- ... A ..... ...., .... .:_ 

,, 
.) .. 

Jn(;c,! Lt'/ 
~·2~L:S?-~~~~:~~.:J .. ~~::L, ~~{1~1LC~J;~:::t_~L!.d:=-:--i)_f'2~~~ ~-~ ~J_._::~~ 

t~·:i:.:._· t.:.rc:(} ~·:,_ . . ,~~~:; v:~- s~:"~4t.1...; e;;~1 ... ·u:·~:._: .. 

OFCJ.".j ·~:~;n" ,),~~ccn-.Lo .r l , 
l ")()7 •1 p.t""i,.UG L~.J :_,:..~nCL#JCr.~en·t 

' ... -~~--· ,. ,... . . : 
~ .~...::::-_ .• -!,;~~- :. ·~ ~~-=;..:;:_:;...,. _,. __ '. ~ •• _.,. 

T:_-iil-.:;~~~:iG 1 ... ;i .. J:~·;_~t)J~·~; :~·.J:!..~: . .t ~-.·-,_: "..::.~·i-~: ·f~.>.c 

r~d~nitVJ 9 ar~d ~.:_-~_.il~~)-(.~i~ ... ; r_1-';.;\/(;·lt.~, :::..·:r,~~.o 
,_ . 

·. """""" ·""' . 'r .;. ~ \_-. . .. 
()1."" ~1rG J..i-1 t~c<:·:°J Oi" 

CG~-~Jl tiD~! ~.~·;c~ ... C~J::.,:.~G t:-.'.; i;:-.; .. )-=.!~t..~~:iCC~ i)~- T'-Jil';,;l~: 0/:_·} ;-:t'~(~ 1.:;.;~~~· f~i'):_""'vlco.5 
,. . 
t-:-Jur· i-·,JJc~x· 

~;C._l j :-CJ r·!: :~ }·; (j i~:J l C-: \/ 5 :.·'( -~'--' J. j_ '/ ~j J. l "'..; ·i ,~· :Li. - ) :,-~ ~:;1C:: ~"':r-1,J :·~· {_: -~.I·,~:·--~~·. /; i t; _- ;~. i ~ ;_• .. _ ::: -'~-; '.)~- ! t;: :_ t.:- :.~ .-J ~~ •. -1 ~ 
~ ,. .. ' :.)., ~; !:·~·:.c\:,.r.·.J CC: ·,- ·-.. :__..._?-•.. ;_:~: '" _., - -. - ...... ·-·. 

'-·..:· _;,~.:< ,i_-•jJ.. ~'-~ 

tc<li."l v;Jrl~G tinder~ t:-~o ;~·:0nuJe::·;~;:;;-~·L of Ca::)·~·. :\_frie:-;.~:~~~ (:c.2~sa t:-~-itid1.Ln~J J\).rvicc~'.~~·~ v 

suLi~ildLH'Y 01 ;,::,'~(;;;,. 

tho 

0;11~~·1 u (;;~' .t·at\? of :i:·c:t.:i.~r;-1 b~,, 1071 to ;·_:t: ~~:.-;le i>:J kcc~;:J its c1qbt ~vrden d~J1:l-i tiy- fin3nc-in9 
c-~1f;i_t-0l <Jc,vcl~-)l:.L~if2c.t fr'.Jr:1 fun(;~; (JC!--~\~;.:.~·d·~~ed l--;y l ·i.:.f; O»Vi1 Of>t:x~<l t}()f!~>,, i\riy s:ivtritJD a_s_ a 
x~cs-ul t- of lti~r;r~:>\ted sur~f~)l y r_)y:.-l ter:.s ;,,::ill 21 :cl E/\~:a~!l LlG th() l.:H1z·(.ien =::)f ir~tOl"'<Jst_ poytn6f)t!i. 
and-- -i-~);jn rc~.~;c,:1~~Ytior.t ;_.:111 ~rr-~i--:l r:1cc!'"! ;~~C'!.J11.ic~1~ ,it; c-·.:;c11.c~1 -"l/(h:~r~-~e 

1 



' .. 7.A7. 
i \ • .:::2.'±J- IEG.'CL.\SSIF IED 

1. Snc:c if ic:1 tt')nr; fo ,, C·y;,~} <"ti0n 0f tl:<.:: P::') i·~:ct - Th.a n:r.oJ'oc.t will be __ _._,, • .,._ .......... -.-.... ~-~~·-- .... .,,...-....-....-e_,~._,.,.., ..... ..__.;.~.-- .. ~.~'"",._,....,.. ____ ,_v.-..-..-_ ... ~ .. ~_,,,.., .•. ,.,,_,. . .....,,_..-,.<4t'_ ·- f: 

t~ ~- <l _suc·c<?_s-sf 01 to_~ .. L\ir·ir_.t { .. ion \·:r~!1J_il:~~.:......i-;.;::L~~-1~~·~L .. \~i .. ~t:~t.l_y~ {_!c:.r!i}.~t.J~2J!t.~~ -ill.Q-kSlLS:J'"r\1_tr:Q. 
ori dfect.i.vc cupply or~dni~.:.it:lon 11 0nd ~.hu ,\fric.~;:·t o:Lficoreo c.,;n L.:iku over full 
l'CGi;onsibili ty for crJntinuintJ inplo:·::aotatlon of tho progrc:.m wLen tho \';·Jns.ul tant.s 
complete tl~clr acsi<.:Jr.mcotr:.. 

2 • ~~ !:i l lt~LD~! i n1_'~ .. ~ ~t'~..ri~li~~Xhl-~Ji~~~ill~~ .ir'~~:iGJ~Lll~l!21o1.~Lr..L'Ifi? cii;J.::. ~ r1-, c pro j c.: ct -p 1 ace G no 
burden of rccur.d:19 cr)~ts on the Ln,t ·~.J.)VCr'fii:,cmt? i.Hld ..-lill 9 in bet, rl'duce rccurrlng 
cost~:. ·:ihilo frcci n0 scarce rcsourco:.> for other d0vclopm0rrtal purposes., 

F. 

1 A ~~~~~~;:;,~~" -!:~~:? .. ;1 __ ~;2.L~~\~:l. ·~_1 .. ·~~lrJ:1:; .. YJ~.~J.::r:l <e- ~Jndc:r t~ ... 1i s r~ ro jc.:c t ,'\ IL) ::.:Otll d 1>rovi de t'.:/O 
tJdvisoLs on t1 ~.:ully fL;nc:cd ::~- .. J~:; ~J t.:.i l.c:l;J c~:tJ/.Jl~~:~~-·: l,(·:.i j~~~\·J 0c~_·)li -:;cr·.:. .. 1"'tr~:<)ntso Th:aro 
ci re· i~O CV!~:-~·~·:0d i ti 0s r1 r· ;:-~~ :t~ ... t JT c i ;-~~J ~·it~~ 1 n~;,:; l '11~:·.r_.! ~ }~~ .. :J ~;u~):") 1 y t;~)ns 'J l ·tt~L·,~t:; -, ... t~ ~.~:l cl b(: on boa.re! 
.... ~urin;; the crl tiC.:.:iJ.. t·;ci.-!.G~.i ... ~1~-~?~-1 t!i'~: :~>)~'.·;;~~~:~.:- i.~l0r:~j ._:::re cst\~,~d.i~;l·:c:tJ .Jn~~ t.ilu:~-~ h<~vc tL,:: 
or~~:;0.t t:.i~"li t y· t·) i ;1i· l U,~~.;·1:;e r~1>-)C CC c;i~'(• ~J .:... ; :: ; ~. '·'·· ~-· :} l.~-_-(0 ;:>~J J l C ~/ tJ f t.!-\ c_: ;·:c~;_.j S U~~f)l y de r:a:ctr;;0 IYl:S n 

t:::~:-i,-..lj LL-.J~ .. in--J.ictJtc<l t.t:cy ~-i:i.il c.r.;r~l.-,J./ ·.:1-:.tt. i->:}~c~r;~JJ. ~.;.:):\it; rei::.:1Jl~~·c~,-:,_~<1t.H 101"' logir,tical 
s\lr~r1r)rt .. :;nd sc;..~vicc~j ar:\.! l•},:. CfJ,.:~;-i,:_\~·~~ .. : ._,:;\"'t:~~ ·t.:.o t~\c d•Jvisors t.L.::<)u.)-.,Jut tho t\"JO 'J'Odr 
d r, s iu;-:r;:crl t lo} 

~~ft ~.;'!;2~:.s~:,~l-]~:~--~-~-~~ :. 1-~~· ~ (c: :-~-.1\~-cl ~~i~· 11 t r) f r(-.~ i l ·~·1c1 y~~ a nc~ r·:o :·.· t. ;~: -.... t 1 <~ .1 :r l ... C')r~;a ri i za--

{~01~ s i ::~~~~ c~{'-<tif:_r:~.~~~~~,~.~~~~t:~_~[t,; r:·~;·~~ c:~:;~.~h~:,i:t~:-;; ;}~;[)~~~;~";·;;:~~;; ::~~,:~.'.1~ i~:: ~, ,··;; ~:.·;'-' ~ ~~~ 
tJ ·; () C 0 l-i SU l t:1 ;-; ~-~~ :.; :'"~' i '-./C ,:, :~ ~:~,.)-'.) ~-: c~; [) t: ;-.;. ), ~J l (-) -~~, ~::·C;' 1 ·}_ (}'/ .:; G ti· tO'/ Ci.) U J. d J t~.l :.~ ·i: ·/,:Or:( 

···) c;thc::c e1:t0~~n~·.1 1.k.1rr,:, -~~goncy is involved 
,, . . .J .·.ID :..:.s l>C'cn .l:'Qciucstcd to p:rovidc 

~-~ ~ l~~~~~};J_,.~:L~~'-V~~~~~]~~i?L~C:i.~j;~.J~~D;;.~~.,~~:~~21 L;l~~~~:L _ _:~;,S~JHf-~,_:.::L~~~--~·~~~_::j:~:~~~i Q - f i "'. e: f ~roa t y f c) 1" 
CoorHJ .r.J t .ion r~·rovi \.i;:~·;j t~ 1l: .l Q\j .i. ~-I} :1 t.1 .. ~)n nz:r._~; (; [; ::Ja.f."'j \.,') :: ,:-~· ·-- l:L tJ-,~.:· Cl)l'F'Ord tiOflt!o 

East African 
I110 proposed 

E.\:~<:!; lnr~·ut ()£:;.la~?. r:til.l:i~)n to t~-t\J ~;;-:L!ij rr:)j0ct to -~;;·-'.:-~J.~1:·t1V\} j~·\·.~i}~;.:;Gys and ?ti~rl)-O~qs and 
~J:rovls~io:~, :)f los;i~itic'11 ~~ut-=.f:(Jr·'l fo.r ·~h.c c~);·1;;~Jlt{.-'Dt~-·~ ~r~dl\~dt.cs iJ-iC intor0st- and int0rrt 
to lr;stii ..... 0 0i~:cc·~i\r0 project i;:1plcr:~e.ntdti,'.Jn;a 

[;ff ~CiL,:i-l!~J2Li1f~.l::r.t! 1L~:£.t ____ ~~2-1~1::iJ1.u:~u>1?s~1~~U~LU~li -.~ ·rf10 _5 uc-cc 5-S- _Of tf1(; 
jYrojcct depend~ in L;rgo n:oasure on tho quality of pr:rsonnol provided, both 

tn:CL\SS IF lb) 



to tht) U.s. tachi·l:i.c:i;)m; to Le recruited by i\ID •:rnJ the 

Project <Jccor.:plishr::c;;t rJill also dopond 

-i;g_l:D:t-~~>f_1s!~1ir.?s- LU~t-;vccn t~.e ,tdv_is 1Jr~_ tJnd lJiiUr) 1)o:c_~-onnol, 

:.ind efficiency of tho i-.c::J Corr,orJtlons .. 

-~1.· ;,_h~ -·1- -l h/ ·:·1 [ i-•"tt·l -.''":"'"'f'"l· -~,-) -,i-..-')·nh - ·:·.,n,-1...,,. • .-. :~<vi 'Li"1·-\l 7' ·:-'"' Dro ;,~,c--(·- .. -I_n 
_ ~ ;._~._;;,..):-_ .... .__._~,,!."~ir~~:;.-~.:.:..~~:~L..:1.:J.;_;:!.!~~.:t-.. \;~!...----r .. ;.;...-.: ... ~.:.~~~.r_:-.-;~ 

§6ribl\Jl~- the- cnvironr.-.c;:nt of the p·ojoct is fovor..:ibloe fhorc t>hould b.:: rccoptivity 

t.o. t.lw :1.ntrod1..:c ti on of trodcrn supply r:iiJn~gcccnt tcchni(]UC£ ~G the L;nt:.!i ls <..1wJro 

.-· o{ the n0c•d for ir::;::irovoJ procedure::~ to ovorc.Jco prc5cnt dof icicncie$. Tho next l'.·10 

yo::n-::. :.•i 11 be: <l period of ch.:.n::c .i:iJ b·2:1si Uon t-;i th ~orr.c rciocotlon of hc.:idqu._1 rtcr~:. -

;;;1d f1•2rvicc .:.md sorr.u r:x:usuro of 1kcontr.:,liz;:1tii:1n in rr.:iiL:Jay or:0.rJti•Ji1s.. The ti;;1ing 

-le -Jj)[Yl'.'Ci'ti,.• '.J· ,« tLu CGClsul i.:uDt.G c;:;n G"iu:.:c .J. si9nificant. contri};;utlon in to.rmr.; oL 

tlcvclo;-li« ... : , , " ;1,;,-~"'••izutio:i tLat c.::.n bo ut:U.L~cd ir.;r::odiotol y"' 

su~juct to a;~~ovol 

_-c~c no ri.11 :<-' ~1;-~d :.;:.:r· 

i~rojcct dcscri~~J Jbovc roprosonts ~urccoonts ~e~chcd ~ot~~~n the 

the· clti.J~r Lt~-,.:Jo:cr:.t._1;1.Jit~~] tfll.tt-. ony o;;lig~·tio~1 oi fund!..b ()·l i\iJ ~~r-o 

of l~he j;r 1)jcct t1y e\ lD;1;·~r~(~~:·~ingtc>n~ 

Et~:-;-t ..-\i·ric.Jr~ :{0il·~·;~ys 1;:" f:~~rbors 

r\ r:, :~ls tdrl't. L)il.'"'f:c t.G;:- f o:r ~~r.:~9iona1 

;-'I'~J~jJ-:\--,.rr~r;i ii\)·; u~-;,;, I[i.~ 

FEi~C!Us·:;;~ 

·~-r·~"'"-",. ' -


