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Creating Community Change
Stage 1: Community Becomes Aware 
of Problems/Solutions. Urgency for 
Solutions

Stage 2: Community is organized
and motivated

Stage 3: Community is taking Action 
to meet its priorities

Stage 4: Community is Monitoring 
Results and Adapting as Needed

Alternative
Livelihoods

Fishing 
Ground Rules



Changing Mindsets: Best Practices

• Value Messaging

• Role Modeling

• Sustained Dialogue



100 Percent: Fiji Example

• National Media
• Radio
• News Media
• Social Media

• Pledge Drives
• Champions

• Network Support/Institutional 
Capacity Building



Follow-up Contacts

cChange

• Scott Radway: scott@cchange4good.org

LMMA International

• Caroline Vieux: caroline@lmmanetwork.org

SPC

• Celine Muron: celinem@spc.int
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