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Hon. Minister’s forward

The Urban Development Authority was established under the Urban Development
Authority Act No. 41 0f1978, for the systematic planned urban development in the declared
urban areas andcontinue to actively contribute towards it.

Steps have been taken to formulate comprehensive development plans for each urban
development area, based on the efficient and effective use of physical space so that all
areas of Sri Lanka make an equal contribution to the development process of the country.

The Ella Town provide services to a large population. Accordingly,Ella Pradeshiya Sabha
Planning Area has the potential to become a town that continues to provide Tourism
Related services. This potential is further enhanced by the natural ecosystem of the
surrounding area and the locations of Tourist Attarction sites of value. These development
plans aim to develop the Ella Town by utilizing the potential of the area.

For the realization of His Excellency the president’s vision “Vistas of Prosperity” the new
Re-urbanization Programme has been formulated in wide consultation with Professionals,
Specialists, Stakeholders & communities with strategies having an excellent technological
methodology and innovativeapproach.

Accordingly, | commend the Chairman of the Urban Development Authority, the Director
General, the planning teams and all the officers of the Urban Development Authority
who assisted in making this work a success. Further, I also appreciate and believe through
the support and contribution of the relevant Local Government Institutions, Public
and Private Sector Institutions and the general public, Ella Development plan would be
successfully implemented.

Hon.Mahinda Rajapaksa (M. P)

Minister of Urban Development & Housing
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Hon. State Minister’s forward

As a pioneer in Sri Lanka in achieving modern sustainable development goals, the Urban
Development Authority has a great responsibility. Accordingly, it is essential to prepare
development plans for the Urban Development Areas declared by the Hon. Minister in
charge of the subject in terms of the Urban Development Authority Amendment Act No.
04 of 1982 (Part II, Section 8A (1)).

The development plans thus formulated are primarily aimed at building a productive
citizen, a happy family, a dignified society and a prosperous nation, which are the core
aspirations of the vistas of prosperity. I also believe that these development plans will
go a long way in achieving the objectives of urban development and regulation through
a formal reurbanization plan that will bring economic stability to the urban population.

Therefore, [ would like to express my heartfelt gratitude to the planning team and to all
those who have played a very responsible role in preparing this plan and I hope that you
will all contribute to the expectations of the vision of prosperity.

Dr. Nalaka Godahewa (M.P)
State Minister of Urban Development, Coast Conservation,

Waste Disposal and Community Cleanliness
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Hon. Chairman’s forward
Urban Development Authority

Throughout the last four decades, Urban Development Authority has been serving as the
apex planning authority in Sri Lanka having the statutory powers to prepare and enforce
urban development plans.

Urban Development Plans cover a number of fields including optimum, effective and
efficient use of land and managing the quality of its environment. These development
plans are prepared for the promotion and regulation of public well-being in urban areas
and the people.

According to the present government’s manifesto, it is compulsory to prepare development
plans for areas which have been declared as urban development areas by the subject
minister as per section 8 A (1) under part IT of Urban Development Authority Act No. o4
of 1982 (Amendment).

The Development Plan for Ella Pradeshiya Sabha area has been prepared for the period
2021 - 2030 considering the physical, economic, social and environmental factors, while
successfully overcoming the challenges in preparing the development plan through tools
and methodologies with which the Urban Development Authority is equipped.

Therefore, I extend my heartfelt gratitude to the planning teams who dedicatedly worked
for ensuring successful completion of this plan and to those who contributed in numerous
ways. At the same time I also expect that all parties who contributed for the preparation
of this plan will also effectively contribute in future as well for successful implementation
of the plan.

Archt. Harshan De Silva
Chairman

Urban Development Authority

Vi
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Honorable Chairman’s forward (Ella PS)

Ella Pradeshiya sabha area located at Badulla District of Uva province and Ella Pradeshiya
sabha area consist 111 km? including 32 GN divisions.Total population is near to 52,000.
The main income sources are Tourism Industry and Agriculture. Centralizing the Ella
Town has located ancienct valuble places such as Rawana Ella and Dowa Temple and
special geographical places such as Rawana Ella, Mini adms peak, Ella Rock and Nine
arch bridege.

Highest amount of tourist arrivals recorded to Ella for enjoy those places. Ella Town is
gradually developing due to growth of Tourism Industry.My ambision is develop the Ella
Town unde the theme of "Green Town".

I would like to offer my sincere gratitude Ministry of Urban Development and Hosing
,Urban Development Authority for preparation of development plan for Ella urban area
to fulfill the my purpose .

Ella urban area rapidly develop with tourism industy that generated informal and
haphazard development with negative influence to sensitive natural environment
systems. So this development plan has adopt with requirement of natural environment
and needs of tourim industry and provide the facilities which required for the tourism
industry.

I wish this development plan will be facilitate local and tourist community very well
providing necessary facilities for the tourism industry. I wish all the parties will be
support for make the Ella Development Plan success.

U.B Basnayaka,
Chairman,
Ella Pradeshiya Sabha.

Vil
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Preface

Location of Ella town situated within the administrative area of Uva Province. This
development plan sets out the main object to develop this town as a tourist attraction
while conserving the existing picturesque natural environment surrounding Ella town.

This development plan has been prepared with a focus towards guiding the future
development effort of the stake holders objectively over a time period of 10 years with
effect from 2021 up to the end of 2030, and the planning area covered under this plan
will be the urban area of the Ella town which has been analytically defined through
the development planning process. The planning process that has been adopted in
preparation of this development plan has analytically studied the information relating
to the land use pattern, vehicular traffic circulation and its growth potentials, town’s
economy and its growth potentials, physical infrastructure such as road networks
including social infrastructure, namely education, health, housing and other related
facilities.

Also, the Urban Development Authority and the Sri Lanka Tourist Board jointly
prepared a Tourism Development Plan for the years 2019-2020 for the Ella Urban Area
and the projects identified in the plan and the introduced design criteria were adopted
in line with the development plan in formulating this development plan.

Ella Development Plan 2021-2030 consists of three main parts such as part I, partui,
and part III. The part I consists of the background study. preliminary studies, the need
of the plan, the planning framework, the SWOT analysis and the plan. Part II consists
of the Planning and Building Regulations and zoning regulations pertaining to the
planning boundary for the period of 2021 - 2030. The Part III consist of the zoning
boundaries with the coordinates and all the annexures.

Part One - Chapter 1 of the plan detailed out the meaning of the term development
plan, its legal context, the stakeholders of the plan, its context and the planning
process followed. chapter 2 & Chapter 3 respectively include the planning area, history
of the area, boundary delineation of the area and need of the plan in detail. Chapter
consists of Vision, Goals and Objectives and Strategic Plans while Chapter 5 include
the detailed description on the baseline SWOT analysis foe each Goal. Further, Chapter
6 of the plan describe the conceptual plan and proposed land use development plan.
Under that the main strategic plans of the Homagama Development Plan such as
Road and Transport Development strategy, Sustainable Environment development
strategy, Economic development strategy, Infrastructure development strategy and
implementation strategy has been detailed out as sub sections.

Similarly, Part Two - Chapter 7 has been dedicated to describe planning & Building
regulations and in chapter 8 described the identified zones and zoning regulations
and Chapter g included proposed road width, building line and reservations.

Thus, the intention of this Authority and the Government of Sri Lanka is to implement
the Ella Development Plan 2021-2030 in near future.

VIl



................................................................................................. E”a Development Plan 2021_2030

Minister Approval

APPROVAL OF THE DEVELOPMENT PLAN FOR THE URBAN DEVELOPMENT AREA
OF PART OF ELLA PRADESHIYA SABHA AREA

I, Mahinda Rajapaksa, Minister of Urban Development and Housing do hereby approve the
development plan for the Urban Development Area of part of Ella Pradeshiya Sabha Area, having
considered the recommendation made by the Board of Management of the Urban Development
Authority on 24™ September, 2020 by virtue of the powers vested in me under section 8 “F” of the’
Urban Development Authority (Amendment) Act No.4 of 1982,

@094&%’“/“7?‘

Mahinda Rajapaksa (M.P)

Minister of Urban Development and Housing

Ministry of Urban Development and Housing,
17" and 18" Floors,

“Suburupaya”,

Sri Subhuthipura Road,

Battaramulla.

Date:* 15  April, 2021.
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Gazzette Notification
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The Gazette of the Democratic Socialist Republic of Sri Lanka

EXTRAORDINARY

&3 2236723 - 2021 HE @& 13 LB emndiLag - 20210713
No. 223623 - TUESDAY, JULY 13, 2021

(Published by Authority)

PARTI: SECTION () — GENERAL
Government Noftifications

AFPROVAL OF THE DEVELOPMENT PLAN FOR THE URBANDEVELOPMENT AREAOF
PART OF ELLA PRADESHIYA SABHA AREA

I. Mahmda Rajapaksa, Minister of Urban Diev-elopment and Housing de hereby appros-e the development plan for the Urban
Development Area of part of Ella Pradechiya Sabha Area, having considered the recommendation made by the Board of
Management of the Urban Development Authority on 24th September, 2020 by virtue of the powers vested In me under
Section & “F" of the Urban Development Authonty (Amendment) Act, No. 4 of 1982

Maaroa Ragaparsa (M B,
Mmister of Urban Development and Housmg.

Mmistry of Urban Development and Housmg,
17th and 13th Floors,

“Sulnmupaya”,

Subhuthipura Road,

Battaramulla,

15th Apnl, 2021

07- 57501

1A- G 34850 — 60 (072021)
This Gazstre Exmaordingry can be devnlpaded from wvm.documents. gov i
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A Temoum : () esea - @ Euma gevmsd@e omfus? dodbed &5 Bews oqod oma - 202L07.13
Py - 5. (T)- GAZETTE EXTRAORDINARY OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANEA-13.07.2021

NOTICE OF APFROVAL OF THE DEVELOPMENT PLAN FOR THE URBAN
DEVELOPMENT AREA OF A PART OF PRADESHIYA SABHA LIMIT OF ELLA

NOTICE 15 hereby given to the General Public of the Demoeratic Soecialist Republic of Sr Lanka under Sections 8 (G) of
the Urban Development Authority Law Mo, 41 of 1978 as amended by the Act, No. 4 of 1952 that I, Mahinda Rajapaksa,
the Minister in Charge of the subject of Urban Development & Housing, by virtue of the pewers vested in me under
Section 8 (F) of the said Act, have approved the Development Plan for the Urban Dievelopment Area for a part of Pradeshiya
Sabha limmt of Ella, prepared under Section 8(A) of the said Act, on the 15th day of Apnl, 2021.

Masmma Raraparss (M. P,
Mimster of Urban Development & Housing.

Ministry of Urban Development & Housing,
17th and 12th Floer,

“Suburupaya”,

Subluthipura Road,

Battaramulla,

12th Fuly, 2021.

07 - 57542

APPROVAL OF THE DEVELOFMENT PLAN FOR THE URBAN DEVELOPMENT AREA OF
A PART OF PRADESHIYA SABHA LIMIT OF ELLA

PUBLIC are hareby mformed that the Development Plan prepared for the Urban Devel opment area for a part of Pradeshiya
Sabha Lt of Ella under Section & (A) of the Urban Development Authonty Law, No. 41 of 1973 as amended by the Act,

No. 4 of 1982 has been approved on 15th Apnl, 2021, by Hon Mahinda Rajapaksa, Mimster of Urban Development &
Housing, by virtue of powers vested on him under Section 3 (F) of the said Act.

Archt. Hagssgay DE S,
Chaimman,
Urban Development Authority.
12th Fuly, 2021.

07 - 57543

XI
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Chapter o1

Background of the Study

1.1 Introduction

The Ella Town has been growing organically as a small township with the support of the steadily growing tourist
related activities in the absence of a futuristic vision and a comprehensive development plan urging for the need
of a strategically devised development plan.

Comprehensively and strategically devised Development Plan with a long-term visionis generally aimed at
advancing the social, economic, environmental and physical infrastructure conditions of people of the township.

The Urban Development Authority (UDA) established under the Urban Development Authority ActNo. 41 of
1978 is the premier urban planning agency in Sri Lanka empowered with promotion of integrated planning and
implementation of social, economic and physical development of the areas declared under the UDA law. In
pursuance to its powers, UDA takes the lead role in preparation of Development Plans for designated areas with
the consent of respective local authorities giving due consideration to local resource potentials and constraints as
well as the needs and aspirations of the both residents and commuters.

Under the provisions of the Section 8 A of the Urban Development Authority (Amendment) Act No. o4 of 1982,
by Gazette Extraordinary No. 156/9/3(1) dated 27th August 2008, the area under the jurisdiction of Kalpitiya
Pradeshiya Sabha, situated in the Puttalam District of the North Western Province, has been declared as an Urban
Development Area.

The Ella town, steadily growing as a tourist resort town, was declared under the Section 3 of the UDA Act defining
the metes and bounds of the Ella Grama Niladhari Division, where the Ella town is situated, by the Government
Gazette notification number 1558/5 dated 2008/07/08. Except to Ella GN Division the surrounding 7 GN Divisions
was declare as a urban areas by the Government Gazette notification number 2122/41 dated 2019/05/09 .
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The UDA taking previously stated circumstances in to consideration, arrangements were made to prepare this

urban development plan for the Ella Township fulfilling the legitimate requirements and meeting the emerging
needs to guiding the steadily growing tourism sector activities over the period of time from 2021 to 2030.

1.2 Stake Holders of the Plan

e Main stakholder - Ella Pradeshiya Sabha.

Consulting Institutions/ Resource Person

1. Ella Divisional Secretariat

N

Ella Railway Station
Sri Lanka Transport Board, Badulla
Uva Provincial Road Transport Authority

National Building Research Organization

3
4
5
6. National Water Supply and Drainage Board
7. Sri Lanka Electricity Board

8. Centre for Disaster management

9. Sri Lanka Telecom

10. Divisional Education Office Ella

u. Department of Irrigation

12. Medical Officer’sof Health Office

13. Police Station, Ella

14. Central Environmental Authority

15. University of UvaWellassa

16. Ministry of Tourism Uva Province

17. Department of Provincial Land Commissioner
18. Department of Land use policy Planning

19. Department of Local Governments

20. Department of Agricultural small crops export
21. Sri Lanka Export Development Board

22. Sri Lanka Tourism Development Board

23. Trade Association, Ella

1.3 Scope of the Development Plan.

The environmental beauty created by the picturesque features of this township, such as Ella precipice, Rawana
water fall, Rawana mountain range little Adam’speak (Little Sripada) and so on, provided the impetus to the
steady growth of the Ella town. The growth of this town as a tourist attraction has been steadily moving forward
causing severe damages to the sensitive natural environment. The Ella town development plan has therefore
aimed to arrest the ongoing haphazard investment effort while directing them objectively for the development
and conservation of the town and its environment respectively.

The prevailing alternative active sectors of agriculture and poultry farming have not been taken in to the focus
of this development plan as the main focus of this plan has been confined to the systematic development of the
tourism sector while conserving the natural environment of the town and its surroundings over the next 10-year
time period.
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The Department of National Physical Planning declared a national physical development plan for the Country
to be enforceable over the period extending from 2010 to 2030 with the aim of guiding the provincial level policy
makers to focus their development efforts towards achieving the national objectives of the National Physical
Development Plan. The Uva provincial plan provided in this National Physical Plan intends to develop the Ellaand
its surroundings as a tourism resort town with a vision to develop this area promoting the tourism while conserving
the natural sensitive environment with strictly controlling the ongoing environmentally harmful developments
by the year 2050. Accordingly this development plan has been developed with the focus on promoting the town
development as a tourism resort centre while conserving the picturesque natural environment to meet the needs
arising from the national development policy context and the circumstances prevailing in the locality.

Furthermore, under the Government's "Prosperity Vision" National Policy, the tourism industry has been identified
as one of Sri Lanka's main economic sources and through which the highest foreign exchange can be brought into
the country. The city of Ella and its environs, one of the highest tourist attractions in the central highlands, are a
major contributor to the above work. While the “Prosperity Vision” policy statement identifies Badulla as a city to
be developed as a national city and Buttala as an affiliated city, the fact that Ella is close to both the above cities is
another advantage of the Ella area being able to take advantage of the development pressure of those cities.

The emerging need for a development plan to guide the ongoing haphazard development in this town compelled
the planning team to finalize this development plan within as much short period as one and half'years, and in the
process many constrains were encountered due to lack of systematically compiled data system relating to the vital
sectors of the town’s economic, social and environmental sectors.There had been instances where the planning
team was compelled to make use of certain popular ideas in the planning process despite the fact that they have
no scientific proof due to lack of properly organized information base relating to the planning area. Ex. Ella town
is endowed with pollution free oxygen with the highest quality.

The Ella Township has been steadily growing as a tourism resort area owing to its resort-friendly climate and
teeming with picturesque locations of environmentally significance. The Tourism Development Authority of Sri
Lanka too has recognized the potential of developing of this township as a tourism resort area combining with
the Bandarawela township, which is being developed as one of the main tourist resorts. and also Sri Lanka Tourist
Board and the Urban Development Authority has jointly prepared a tourism development plan for the Ella area
of the years 2019-2020. The projects and planning recommendations identified in the Tourism Development Plan
were adapted to this plan.This development plan was prepared on the basis of the current needs pressing for
development and the findings of the studies carried out on this fast growing township by the planning team.

This development plan was prepared with the primary objective of developing the Ella Township as a Tourist
Resort Town based on the conservation of the natural environment of the locality.
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1.4 Planning Process

The Planning process adopted by the planning team in developing the development plan is depicted bellow.

Figure 1.1 Planning Process

Background Study

}

Scope of the Work

}

Identification of Development Potentials and Constraints

}

Vision, Goal and Objectives

}

Detailed Analysis

}

Formulation of Strategies

}

Formulation of Rules and Regulations

}

Presentation of Draft Plan to Local Authority for
Public/ Stakeholder Consultation

{

Submission of Recorded Plan to UDA Planning Committee
for Approval

}

Publication of the Development Plan after Approval of the
UDA Board of Management

Figure 1.1: Planning process



................................................................................................. E”a Development Plan 202" _2030

Background of the Study

Under the survey and background study, the planning team gathered information relating to the historical
evolution of the township, population, housing, vehicular traffic circulation, capacity of physical infrastructure
networks, town’s economy, land use and tourism industry.

Relevant information to the development plan preparation were gathered from the Ella Divisional Secretariat
Office, Ella Pradesheeya Sabhaa Office, Ella Railway Station, Central Environment Authority, National Building
Research Organization and the Department of Wild Life Conservation.

Identification of Potentials and constrains

The stake holders’ consultation meeting that was held during the planning process provided useful information
on the problems that constrain the town’s development and then adopted the methodology of root cause analysis
and analysis of areas of environmentally sensitive to identify the issues. The problems and potentials so identified
were analytically prioritized with the aid of the priority matrix tool subsequently.

vision Goal and objectives

Having studied the condition reports and the problems and potentials identified, the scope of the development
plan was determined and then the vision for the future development was formed and accordingly the objectives of
the development plan were set out.

Detail Analysis

The information gathered and the ideas provided by the stake holders were analyzed following the methodology of
SWOT analysis. Under this methodology, strength, weaknesses, opportunities, trends and threats were analyzed
in light of the established vision and the objectives of the development plan.

Formulation of strategies

In order to achieve the objectives set out within the scope of the vision formed for the town, wishes and the
strategies were identified through the findings of the SWOT analysis and the information gathered from the
public consultation meetings held during the planning process.

Formulation of Rules and Regulations

It is necessary to regulate the land use and the building constructions within the planning area to enable achieving
the objectives of the development plan. Many difficulties have been undergone by the law enforcing authorities
through enforcement of planning and development regulations currently in force under the Current Development
plan in hilly and undulating topographical areas in the Ella town. Under this analytical stage, such issues were
analyzed in depth and the areas where improvements are necessary in the current regulations were identified.

Public consultation

In keeping with the legitimate provisions und the UDA law, the draft development plan developed should be
presented to the public for consultation and geta feedback to effect necessaryamendments to the draft development
plan. In full filling this requirement a workshop was held with the stake holders and shared information and the
proposals in the development plan with them.

Handing over draft development plan
The draft development plan, which has gone through the entire planning process should be considered by the

Planning Committee for its recommendations to the approval of the Authority and the Minister.

Publication of the Development Plan after Approval of the UDA

The legal procedure of plan approval will culminate to the final stage when the Minister’s approval is secured for
the development plan and the Special Gazette Notification is issued in that regard.

5
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Chapter 02

Background Study

2.1 The Planing Area

In the study of the Ella town for preparation of the development plan, the study area was determined depending on
the topography and the current development trend of the town. Accordingly, Ella precipice and its surroundings,
Rawana Mountain range, little Adam’s Peak-Little Sripada- Badulla-Bandarawela main road and its corridor and

the plain along the Budulu tributay.

The study area so determined is depicted in the Plan no 2.1, it expands over an area of 1390 Acres or 5.6 Square
Kilo Meters.
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Map No. 2.1: Study Areas

Ella Divisional Secretariat Study Area

Source: Uva Provincial Office of the Urban Development Authority,2017

2.2 Planning Background and the status of the report.

The studies undertaken within the Ella Divisional Secretariat Divisional area reveals that this area established and
sustaining national and international linkages through the steadily growing tourism industry.

The contents of the publications issued by the Tourism Development Authority of Sri Lanka revealed that many
routes of tourists’ circulationare converged on the Ella Town. So this town can be recognized as a fast growing
tourism resort town as it maintains linkages with other tourism-friendly towns in the Country.

2.2.1 Tourism Industry and National Linkages

The UDA recognized through the study of information released by the Sri Lanka Tourism Development Authority
(SLTDA)that Ella town is visited by 6% of the total tourists arrived to the Country annually. The source countries
of these incoming tourists are recorded as France, Germany, and America as well as Asian Countries such as
China, India and Australia indicating a new trend. The studies have revealed that 28% of the tourists visit Ella to
experience the climbing mountains and camping, 17% to experience the rural life, 24% to enjoy the unpolluted
air and 30% to experience the natural environmental beauty. This revelation infer that majority of the tourists are
arriving to Ella to experience the natural environmental beauty that prevails in the town and its surroundings.
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Source : Uva Provincial Office of the UDA, 2017

2.2.1.1 Regional Linkages

The train has been the most popular transport mode that provides transport facilities for the visitors to arrive
at Ella. The rail track which is running from Colombo to Badulla vial Ella snaks through hills crossing many
picturesque types of scenery on the way, so majority of the visitors love to travel in the train enjoying such an
experience.

According to the road classification maintained in the Country, there are three categories of roads, namely (a)
grade, (b) Grade and (c) Grade. The Ella endows for these three categories of roads. Accordingly, (a) Grade roads
are,

o Ella-Wellawaya Road (A-23) 14 Km runs through the planning area
e Colombo-Badulla Road (A-16) 12 Km runs through the planning area
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A Grade Road Map

Map No 2.2: Road Map

o __..-w'zl _. |J--|-.-1-','--'-.

'1 . ¥ : -

L:.:llll..l.. - EE‘. 11'
e

L

IJ--
Ella

Source: Uva Provincial Office of the UDA,2017




................................................................................................. E”a Development Plan 2021_2030

In thestudy of the linkages of the Ella town, reveals it has established linkages with the Districts such as Moneragala,
Ampara, Hambanthota, Galle, Mathara, and Rathnapura through service sectors as well as with towns such as
Bandarawela, Wallawaya, Passara and Badulla for trade of agricultural products and administrative services.

In approaching the Ella town from the Southern and the Eastern provinces, one has to pass through the Wallawaya
town, so it can be recognized as the main gateway to the Ella town.

The primary mode of transport used by the majority of the tourists to reach Ella is the train transport. During the
tourist seasons, from July to September and from November to February the tourist arrivals to the Ella town has
been recorded as 450 per day and during the off seasons, from January and March to June and from October to
November the tourist arrival has been recorded as 280-300 tourists per day.

2.2.1.2 Special Linkages
The Ella town has by now become one of the main tourist attractions in the Country.

The main tourist routes of the Country before the year 2000 were confined to the areas along the Southern coastal
belt via Galle, Hikkaduwa, Tangalle and the towns of Cultural Triangle, namely, Anuradhapura, Polonnarauwa,
and Kandy and the wild life national park at Yala, but after the year 2000 there has been a marked difference in the
tourist circulation pattern.

The civil war that had been raging in the Northern and Eastern parts of the Country restricted the tourist
movements in those areas, but since the war was terminated in 2008, the tourists enjoyed the full freedom to visit
any part of the Country with a peace in mind. This change has created a dramatic change in the tourist circulation
being extended throughout the entire Country. Accordingly the new routes of the tourist movements can be
depicted as follows.

e Southern Coastal Belt - Wallawaya, Ella

e Colombo-Kandy-NuwaraEliya-Ella-Wallawaya-Tangalle

e Colombo-Kandy-Nuwara Eliya-Ella-Wallawaya-Arugambay.
o Colombo-Kandy-Batticaloa.

o Colombo-Kandy-Anuradhapura-Trincomalee.

o Colombo-Anuradhapura-Polonnaruwa-Jafna

The information compiled by the Tourism Development Authority and presented so far reveal that the tourist
circulation that was confined to limited area was spread to a wider area of the Country after the year 2008 with a
convergence of sizable share of the tourists on Ella.

11
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Figure No 2.2 : Tourists Traffic Route
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Source : Sri Lanka Tourist Development Board, 2016

2.2.2 Population and Housing

In studying the demographic information compiled for the Ella Divisional Secretariat Divisional area by the
Department of Census and Statistics, the population in 2001 was 41,548 and 44,057 in 2012.

According to the housing condition information of that Department 95% of the housing stock in the Ella Divisional
Secretariat Divisional area are registered as permanent houses while only 5% remained as semi-permanent and
temporary houses.

In comparison of the population figures of the two years of 2001 and 2012 against each other, it is visible that there
is a gradual trend of converting the residential use of the housing stock in to the uses relating to tourism. Further
it has been visible that the residential population of the Ella Planning area has been declining may be due to the
impact of the growth of tourism industry.

The Population growth rate of the entire Country, according to the Annual Report of the Sri Lanka Central Banka
for the year of 2016, was 0.9%. It also revealed that the highest population growth rate in the Country was recorded
by the Madhuragama Division (Wasama) while the lowest rate was recorded by the Kithalella GramaNildhaaree
Division (Wasama).

When the entire population growth of the Country is taken in to consideration, New Berg and Rawanaella
Grama Sewa Niladharee Divisions (Wasams) in the Ella Planning area recorded minus growth rates. The positive
population growth rates were reported in Hettipola, Kithalella, Yahalewela, Madhuragama and Ella Grama seva
Niladharee Divisions (Wasam).

The reasons for declining population growth rates in Newberg and Rawana ella Divisions (Wasams) may be
attributed to the fact that majority of the lands available in these two areas are being used for tea plantation,
pasture lands, forests and other crop cultivations, as a result the lands available for residential use became limited
and that even the available buildable lands are not served with infrastructure facilities to enable development.

12
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As it has been stated, the positive population growth rates were recorded in the Divisions of Klthal ella, Ella,
and Madhuragama, this higher growth rate may be attributed to the fact that the conditions of housing and
commercial buildings prevailing comparatively improved and the infrastructure facilities are also better compared
to other areas which motivated people to migrate in to such Divisions. Beside the above stated facts, these areas
do not possess lands with steep slopes and identified as areas recorded with lower rates of disaster incidences.

Another reason that may be attributed to the high growth rate of population in the Kithal ella Division (Wasama)
may be due to the accelerated growth of tourism-related activities. This growth motivated by the increased demand
resulted in increased residential and commercial use. Further this phenomenon may have been complemented by
the better spread of road network compared with the other areas of the planning area.

2.2.3 Present Land Use Pattern.

The land use pattern of the Ella Planning area has been undergoing a dramatic change creating a complex pattern.
This conclusion was arrived at after studying the Land Use Maps prepared by the Department of Surveyor General’s
in 1999 in comparison with the land use plans prepared by the UDA in 2017.

Similar changes have occurred in the forest use of lands too, the extent of forest land use diminished from 1000
Acres of lands in 1999 to 300 Acres in 2017. This change has been witnessed in the process of comparative analysis
of the land use plans mentioned above. The reasons to this decline of the forest land use may be attributed to the
conversion of forest lands in to tea and other commercial crop cultivations. Further, the population growth and
the increased tourism activities in this area also compelled the residents to convert forest lands in to housing,
tourist lodgings and pasture lands.

The commercial land use, that has been confined to the core junction area of the Ella town, started rising since
2017 along with the rising demand for tourism activities, and as a result existing housing units in the core area
were converted to tourist lodgings while newly constructed tourist lodgings also kept on the rise. This process
motivated by the growing tourism industry increased the extent of commercial land use in the Ella town.

The extent of lands used for tea cultivation was recorded as 800 Acres in 1999 and it has declined to 350 Acres by
2017. This decline may be due to conversion of tea cultivations in to other crop cultivations and residential use.

The extent of lands prevailed under the paddy cultivations also declined gradually during the same period of time.
In 1999 the total land area under the paddy cultivation was recorded as 170 Acres approximately, by now it has
come down to 80-90 Acres. This decline may be due to conversion of paddy lands in to different commercial crop
cultivations such as vegetable while other paddy lands seemed to be abandoned by farmers which became shrub
jungles eventually.

The extent of pasture lands also declined gradually. This category of land use was recorded as 600 Acres in 1999
and declined to 240 Acres by now. Other crop cultivation and expansion of residential land use may be the reason
for this decline too.

It has been witnessed that the extent of lands used for commercial, residential and roads has been increased
gradually while the lands kept under the channels and waterways have been declining gradually.

Distinguish characteristics of Ella Land use Plan

The special characteristics that are visible unambiguously are summarize bellow.
e Lands under forest cover are gradually declining
e Commercial lands are on the increase, particularly the lands used for tourism activities.
e Residential land uses are swapped for commercial uses

o Extent of lands used for the road network in 1999 has been increasing. The lands used for tea cultivation
has been declining steadily.

13
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The Ella Town being one of the prime tourist-friendly towns in the Country, the tourism-motivated demand for
change of use of residential buildings in to tourism related commercial use, particularly for home-stay lodgings
has been a distinguished character since the recent past in the Ella Planning area.

2.2.4 The Economic Set Up

The structure of the economy in the Ella Planning area has been mainly characterized by steady increase of the
number of people engaged in the tourism related activities since 2004, those people had been previously depending
on agricultural activities for living. The prevailing tourism activities in this area occupy 9.33% of the total land area
of the planning area, but there were no evidence of any tourism activity that was recorded in this area prior to 1999.
The study of tourism industry in the planning area revealed that tourism-related institutions are being housed in
174 residential buildings, while tourist restaurants and hotels being housed in 744 residential buildings. Further,
the study of the employment structure of the people revealed that 100% of the employed people are employed in
the self-employed economic activity sectors.

Ella Town acquires an outstanding position in the historical evolution, owing to its relationship connected with
the popular tale centered on the Rama-Rawana historical story. Even in the recent past many evidences have
been uncovered to the proof of the said popular tale. The Rawana cave and the Blue-water pond are the two
places of tourist attractions that can be cited for example. These two places make the Ella Town more attractive
for the both overseas and internal tourists and many such tourists arrive at Ella to visit such places.It is evident
that the progress so far made by the tourism industry, depending on the beauty of the natural environment,
complemented a steady economic growth of the area and that there is a potential for gradual development of the
Ella Planning area by conserving the natural environment and planning the built environment for the sustainable
development of the tourism industry.

2.2.5 Land Values

As previously stated, the Ella Town has been growing as a tourist resort town and as a result the land values too
started rising with it. The title of the land is a major influencing factoron the value of the land.

land values in the core area of the Ella Town are ranging from Rs. 1.5 MIn to 2.0 MIn per perch with free hold title,
but this value tends to diminish along the Ballaketuwa bound road to the value of Rs.0.8 Mln. To Rs. 1.2 Mln. Per
perch with free-hold title to a distance of 300 meters.

Values of the lands held with land development permits issued by the Government situated along the Passara road
up to a distance of one Kilometer from the Town centre are ranging from Rs 0.4 Mln to 0.8 MIn per perch. Values of
lands at locations with visual contacts with the picturesque sceneries are varying from Rs. 2.5 Mln to Rs. 3.0 Mln.
As such, it is safe to conclude that the average minimum land price in the Ella Town area is Rs. 0.4 MIn per perch.

Table 2.1 : Land Values

Location Minimum value per perch Maximum Value Per Perch
Ella core town area 1450,000.00 2000,000.00
Passara bound road 525,000.00 1500,000.00
Kithalella bound road 1250,000.00 210,000.00
Ella-Wellawaya road 225,000.00 800,000.00
From Ella to Kumbalwela road 220,000.00 290,000.00

Source: Urban Development Authority - 2017

14
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The information presented regarding land values and their variations seem to be dependent on the infrastructure
facilities, locations with the direct visual contacts with the picturesque sceneries and the type of title of the land.

2.2.6 Transport

The situation of the Ella Town in the setting of the hilly environment of the up-country, as such it is directly
connected with the up-country railway track. Thus, the tourists tend to use the train service mostly as the mode
of transport to reach the Ella Town.

The Ella Town is serviced by the long and short distance public transport buses. The railway station of the Ella
Town is located approximately 200 Meters away from the core area of the town. It has been reported that 70% to
80% of the tourists visiting Ella use the train service as the main mode of transport. According to the time table of
the Railway station, there are 10 numbers of trains run through the Ella Town, of which, 5 trains run from Ella to
Badulla while the other 5 trains run from Ella to Colombo.

According to the records of the Railway Station of Ella, 13300 tourists arrive at Ella Station monthly by train, but in
their return trip only 8600 tourists are using the train service. The reason may be due to the fact that the tourists
after visiting the Ella tend to proceed by road to visit Arugambay and Southern Coastal belt and Udawalawe and
Yala through Wellawaya.

2.2.7 Commuting Population

According to the information provided by the Sri Lanka Transport Board and the Badulla road passenger Transport
Authority the details of the day population and the daily vehicle circulation are appended bellow.

The short and long distance busses that run via Ella town daily counted for 165 pasenger busses, of which short
distences busses accounted for 97 busses while 68 busses accounted for long distance busses.

The number of vehicles enter in to the Ella Town daily has been recorded as 3602 vehcles and the number of
vehicles leaving the town daily has been 1686 vehicles.

A vehicular traffic survey was carried out at three locations in the Ella Town in the year of 2017 at four time
intervals. The three locations the traffic survey was carried out at are appended bellow.

1) Location closer to the tunnel at the Ella Town.
2) Busstand on the Ella-Wellawaya road.
3) Alocation on the Ella-Passara Road.

The vehicular traffic that enter and exit the Ella Town according to the said traffic survey are enumerated bellow.

Table 2.2 : Total number of vehicles enter and exit the Ella Town

Location Vehicles entered town (Daily) Vehicles left town (Daily)
Near the tunnel 894 781
Ella-Passara road 394 386
Near the Bus stand 544 723

Source: Urban Development Authority-2017

In the study of daily migratory population arrive at the Ella Town by the train recorded 450 passengers during the
tourist season, but this number comes down to 280 visitors during the off seasons.

Night population in the Ella Town

According to the observations carried out, 300-400 visitors hang around in the town during the time period 7 pm
to 11 pm in the night mainly for meals and entertainments and this number declines after 1 pm. However, the local
visitors do not hang around the town after 8.30 pm.
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2.2.8 Infrastructure Facilities

2.2.8.1 Electricity

The electricity consumption details of the Ella Division are summarized below.

Table 2.3 : Electricity Consumption in the Ella Town

Gramasewa Niladhariwasama = National grid supply = Solar power Bio Gas Others
Yahalawela 268 - - -
Newberg 207 - - -
Madhuragama 324 = - -
Idamagama 141 - - -
Hettipola 312 = - -
Kithalella 350 - - -
Rawanaella 100 = - -

Source: Department of Census and Statistics - 2017

The Ella Town is supplied with 132 watt electricity through the national grid, the electricity supply network covers
the entire planning area. The spread of the electricity supply network is depicted in the Map.

2.2.8.2 Water Supply.

There are four sources of water supply in the Ella Town, namely, shallow wells, pipe- borne, river and canals. The
details of water supply made by each mean are appended below.

The water supply institutions the provide water to the Ella are PradesheeyaSabha (Local Authority), National
Water Supply and Drainage Board and the Community water supply projects.

The Ella Pradesheeya Sabha implements 19 water supply schemes within its local authority area, of which 06 such
schemes supply water to the residents, 630 families in number, living within the UDA declared area.

The details of the water supply schemes in operation are appended below.
The Water supply project implemented by the National Water Supply and Drainage Board.(NWS&DB)

The water supply project implemented by the (NWS&DB) in 2017 covers the areas of Badulla, Haliela and Ella
is currently in operation supplying water to such areas. This project supplies 850 cm of water per day. The water
distribution network of this project is depicted in the following map. The Haliela water project includes three
schemes, they are listed below.

o Gotuwela water supply project - 500 m3
e Kithalella water supply project - 100m>
e Ella water supply project - 250m>

Community Water Supply Projects

There are 1 community water supply projects in operation in the Ella area, but only 2 projects out of them are
supplying water to the planning area of the Ella Town. They are listed below.

Rainbow Community Organization - Hettipola

Corporative Community Organization - Ella
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Water demand and Supply.

Demand for water

Estimated demand for water per day (during the season) - 1861.86 m?
Estimated demand for water per day (during the off-season) -1832 m?
Demand for water for domestic purposes per day - 959.9m3

Demand for water for commercial purposes per day (during season) - 898.46m?

Average demand for water per day (off-season) - 869.48m’
Institutional demand for water per day -3.5m?
Supply of Water

The daily water supply details of the Ella Town are appended below.

Ella Pradesheeya Sabha supplies through its schemes - 51 m?

NWS&DB through its network - 850 m?
Shallow wells (per day) - 16.5 m>
Total water supply per day through all the sources - 917.5 m?

The water shortage per day in the planning area, as estimated depending on the details presented so far, comes
to 944.36 m> during the off seasons. This shortage of 944.36 m? comes down to 929.83 m? had it been estimated
irrespective of the seasonal changes.

Issues Identified
+  Currently there is no proper water supply management plan to address the water shortage issue.

+  There is no program to address the water shortage issues in areas not covered by the water supply project
implemented by the NWS&DB such as Yahalawela, Newberg and Rawana ella Grama Sewa Divisions.

*  Lack of program to sustain the ground water levels as the shallow well usage remains low.

+  Lack of policy framework in force to protect water springs from drying out of water sources.

2.2.8.3 Telecommunication

The Ella Town has a post office. It is evident that there is a high level of telecommunication usage in the planning
area but access to the common internet and telecommunication facilities are limited in the area.

It has been reported that the area falling within the 3km radios from the Ella Town is served by the 3G
telecommunication facilities but even the 4G facility usage is limited only to the core area of the Ella Town.

The giant service providers such as Dialog, Mobitel and Etiselat are providing wider range of high level
telecommunication facilities in the area with the aid of their Telecomunication Antenna towers installed in the
area.

2.2.8.4 Drainage System

The surface water drainage system is consisting of two drain systems, two parallel drains running along the main
Ella road up to a point closer to the tunnel and the other running up to a point closer to the Ella Police Station.
The total length of these drains is within the range of 400 to 500 meters. These drains are depicted in the map
appended below.

The surface drains mentioned above remain as open drains, and they are not inter connected to each other to
facilitate proper drainage of the storm water, as a result these drains over flows during the rainy seasons allowing
the excess water to flow over the road surfaces causing many difficulties to the visitors and the local population.
Further adding to this drainage issue, there are many tourists’ lodgings discharging waste water improperly in to
the open surface drains. Sometimes the solid wastes coming in to the drains so, cause stagnation of water in the
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open drains creating breading grounds for mosquitoes and emanating odor in the town area where tourists are
frequently moving around. This deteriorating environment may impact the tourism industry adversely.

The drainage system described above is connected to a tributary of the Kirindi River threatening the quality of the
water in that river too.

2.2.8 5 Sewerage disposal network.

There is no proper sewerage disposal system in the Ella Town, but need for such a system in the context of growth
of the town has been felt as never before. This fact has been proved by the quantity of water supply to the planning
area, because that water may be coming back in to the open drains as waste water freely.

Table 2.4 : Estimated water issued through the distribution network

. . . Vehicles entered town Vehicles left town
Esgtimated quantity of waste water discharged . )
(Daily) (Daily)
amount of waste water discharged by the commercial
. 45m’ 30m’

establishments
amount of waste water discharged from the residential

. 97m’ 97m’
buildings
Total waste water discharged per day 142m> 127m>

Source : Urban Development Authority - 2017

2.2.8.6 Solid Waste

The solid wastes daily collected by the Local Authority amounts to a total 6 Tons and that wastes are depostited at
an open site at Kithalella following open disposal method. The only disposal site available for the Ella Pradesheeya
Sabha is this site, which is a 10 to 15 perches in extent and is owned by a private party. This site is situated within
the town limits at a location where the Kithalella road begins and approximately 100 meters away from the town
centre.

Details of Dumping site of Ela Town is appended below

Table 2.5 : Solid Waste Collection

Source Type Organic in Tons Inorganic in Tons

Domestic (per day) 3.5 1.0

Commercial (per day) - .

Electronic wastes (per day) 6
recycling capacity of the site (per day) 2.5
Production of Compost in a month 2.5

Source: Urban Development Authority-2017

The existing issue is existing dumping site total capacity is not enough to daily collection of solid waste in Ella
area. The capacity is kithal Ella dumping site is 4.5 tons and daily collection of Ella area is 6 tons.

Solid waste Management Method

The Local Authority collects the solid wastes in this area three times per week, this service covers the areas
along the road up to the Demodara Junction, up to the Kithalella road, along the Kithalella road to a distance
of 2 kilo meters, along the Ella-Wellawaya road up to the Rawanaella and along the Ballaketuwa road up to the
Borawewa Junction. The wastes are sorted out at the source of collection in to two categories as degradable and
non-degradable wastes.
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Source : Urban Development Authority, 2017

2.2.8.7 Education

There are approximately 28 Government schools functioning within the Ella Divisional Secretariat Division, of
which two schools, namely Nawulla national School and the Halpe Central School are belonging to the category
of national schools.

The total number of schools includes 03 secondary schools, 19 schools of Sinhala Medium, o9 schools of Tamil
medium and 16 numbers of primary schools.

The total student population has been recorded as 689 students and the number of teachers on duty in the area
comes to 689 teachers. The teacher-student ratio comes to 1:11.

There are two schools in the Ella Planning Area, namely Kithal ella Maha vidyalaya and Ella Maha vidyalaya. The
Ella Maha vidyalaya is located closer to the Ella Town which has a total student population of 363 students as per
the records.

Annually approximately 750 students leave the schools finishing the school education; some may be joining with
the labor force while the others proceed with higher educations.

The education standard prevailing in the Ella Division is demonstrated by the following Table.

Table 2.6 : Education Level

Yahalawela 1087 404 419 18 56 3 7
Ella 1281 302 447 249 190 39 54
Madhuragama 197 289 571 204 61 19 53
Idamagama 526 10 228 85 47 20 36
Hettipola 1345 412 551 166 101 16 99
Newberg 765 305 266 83 44 2 65
Kithalella 1326 304 500 251 203 27 41
Rawanaella 470 139 207 37 31 3 53
7997 2265 3189 193 733 129 488
28% 40% 15% 9% 21% 6:1

Source : Census and statiscs department, 2016
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The overall status of the education of the people in the Ella Planning Area reveals that about 6% of the populations
do not have any type of school education while 83% of the people do have an education up to the standard of
ordinary level or less. About 9% of the population seems to have reached Advanced level standard of education
while 2% of the population have reached the university level education of Graduation.

Since there is no institutional set up in place in this area to facilitate the youths, who leave the school annually after
accomplishing the school education to acquire technical and vocational education to join with the labor force with
prospects of finding appropriate jobs, are not being able to be employed in the tourism sector or related sectors
have led to many social issues.

2.2.8.8 Health

Ella Divisional Secretariat Division has two Rural Hospitals, one is located in Demodara and the other is in
Namunukula. The only Government owned Ayurwedic Hospital that is available in the Planning Area is located
in the Ballaketuwa.

The details of the Health Centres in operation in the planning area are appended below.

e Number of Rural Hospitals - 01 (Demodara and Namunukula Rural Hospitals)
e Ayurveda Health Centres - o1 (Ballaketuwa Government Ayurveda Hospital)
e Public Health Divisions - 03 (Ella, Demodara and Ballaketuwa)

o The Planning area falls within the Public Health Division.

e Family Health Officers’ Divisions - (Villages-11) , (Estates - 08)
The Family Health Officers’ Divisions belonging to the Planning Area are Ella, Karandagolla and Halpe.

The Public Health Centre located close to the Ella Town is the closest Public Health Centre available residents of
the Town and it is generally visited by 60 to 100 patients per day. This Health Centre also holds clinics monthly for
the patients of diabetes, infants and pregnant mothers and dental health cares.

The recorded health details of the Ella Division are appended below.

Table 2.7 : Health Details

Index Ella Divisional Secreteriat Division
Gross child births 17/1000
Child death rate 5/1000
Mother death rate -
Child births with less weight 18.75/1000

Source : Divisional Medical officer’s office - 2015
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2.3 Deliniation of the Planning Area

2.3.1 Functions of the urban area

Theactive tourism developmentarea wasidentified in the planning process of the Ella Town. Accordingly depending
on the areas teeming with places of tourist attractions and places of tourist lodges, hotels and restaurants the
economically active.

Map No. 2.1: Functional Boundary

Source: Urban Development Authority 2017
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2.3.2 Geographical boundaries.

The Valley lieing between the Ella precipice and its mountain range has been identified as the geographical limits.
As this geographical area is surrounded by a range of steep mountains it can impact the development of the Ella
Town.

Map No. 2.2: Geographical boundary
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Geographical boundaries.

Ella Local Authority Area Development
Source: Urhan Development Authority 2020 Aunthority

Ellz Developenent Plan 2020 - 2030 2020

Source: Urban Development Authority 2017
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2.3.3 Administrative limits

The Ella Divisional Secretariat Division in the Badulla District of the Uva Province was decided as the administrative
boundaries. The Ella Pradesheeya Sabhaa area has been identified as the administrative authoritative area, which
is depicted in the map appended below

Administrative Boundaries

Map No 2.3: Administrative Boundaries
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2.3.4 Planning Boundaries

Taking in to consideration the economically active, administrative authority the geographical factors and the
potential of the tourism industry development the planning area was defined.

Accordingly, the Planning Area was defined including the Ella Grama sewa Niladhari Division, which has already
been declared under the UDA Law and 7 other Grama sewa Niladhaari Divisions, namely Madhura Gama,
Hettipola, Kithalella, Rawanaella, Idlamegama, Yahalawela and Newberg.

Map No 2.4: Map of the Planning Area
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Source : Urban Development Authority - 2017
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Chapter 03

The Need of the Plan

The Ella Town, according to the National Physical Development Plan has been belongs to the Central
environmentally sensitive zone of the of the Country. However since the Ella town became a tourism attraction,
there is an emerging trend of disorderly building developments. Further, following factors also support the need
of a development plan for the Ella Town.

1. Ella Town is situated within the central environmentaly sensitive zone
2. Haphazard physical development in the area

3. Emerging necessity to provide facilities to the growing tourism industry and the local residents.
* Ella being a town within the Central Environmentally sensitive zone

The Ella Town being a town situated within an environmentally sensitive zone endowed with many picturesque
environmentally attractive locations and a fast developing tourism industry. Owing to the high degree of
environmental sensitivity, the Ella Town has become vulnerable to the earth slips and related disasters, and in
the past the town area has suffered many damages. As such, the necessity of a development plan for this town has
been felt acutely along with the growth of the tourism industry organically to protect and conserve the sensitive
environment.

There had been many earth slips recorded during the year of 2017, which caused one death, damage of 25 hoses
and displacement of 83 people. High rate of earth slip-prone areas are located in the villages such as Rawanaella,
Newberg and Yahalawela Divisions, as these areas are full of steep slopes the houses in such areas are frequently
subject to the impact of the disasters. Particularly, owing to the fast growing tourism industry a group of lodges and
restaurants are located haphazardly in this earth-slip prone area, and if the growing trend of building activities is
let free in the absence of a monitoring system to manage it, the fast developing tourism industry could be affected
adversely before long.
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Further, more environmentally sensitive areas are situated surrounding the Ella precipice, this accounts for
approximately 70% of the environmentally sensitive zone, as such the necessity of a development plan has emerged
to manage such areas for conservation of the entire environmentally sensitive zone.

* Prevailing haphazard urban development

The growth of the tourism industry triggered a trend of fast growing lodges and hotels in number and located in a
haphazard manner in the absence of a controlling or management system in place resulting in erection of buildings
in locations that obstruct the visibility of most sensitive picturesque sceneries of the natural environment in the
town area. This disorderly physical development in the town created an unpleasant scene of built environment.
Surveys revealed that 34% of all the unauthorized constructions in the area are falling within the Ella Grama sewa
division. This haphazard development proves once again the need for a development plan to arrest the adverse
trend of development.

The study of the ongoing development of this town establishes the fact that the current planning regulations,
which are being enforced in this area, are, mostly impractical, and further certain provisions are not even relevant
to the topography of the planning area either. As such the unauthorized construction rate in the planning area
tends to rise. There are many places where haphazard building erections were undertaken along the main roads,
namely Ella-Wellawaya, Ella-Passara, and Ella-Kithalella, obstructing the visibility of scenic beauty of many
locations. One of the many reasons as to why such a high rate of unauthorized construction is happening in the
area is the irrelevance of the regulatory standards currently being enforced under the UDA Planning Regulations
have not considered the topographical characteristics of this mountainous town and that those regulations are
not development friendly too. This planning anomaly created a situation where the built environment is running
in to a conflict with the natural environment. Therefore a development plan incorporating a set of development-
friendly regulations to manage the ongoing developments with the objective of conserving the environmentally
sensitive locations while encouraging the development has become acutely necessary. Then this development
planning process would be capable of objectively managing the current haphazard development in the planning
area.

e Tourism Industry and the Provision of facilities to the local residents.

Although, the Ella Town has become a tourist resort town the facilities of the town have not been growing according
to the needs of the tourists as well as the local residents,resulting in many issues.Further, eventhe services that
are being implemented are happening without a proper plan adding more to the current issues. The necessity of a
comprehensive development plan has been proved further by the fact that the services should be developed in this
town with a proper understanding of the mountainous nature of the environment and that the services should
be provided in compatibility with such a unique topography. A development plan for the Ella Town has become
vitalunder the stated circumstances, addressing the issues while making provisions to provide essential facilities
such as banks, vehicle parking areas, scenic beauty viewing pads, walking tracks, new roads, and health facilities
in areas of tourist attractions located along the roads such as Kithalella-Passara road, Ella-Wellawaya road, and in
the core area of the Ella town to enable the local people to sell their produce in the open market. Providing basic
facilities to meet such needs has become essential.

Besides the facts stated above, the points made by the public in a series of public consultation meetings held with
the stakeholders strengthen the need for a planning intervention for development of the Ella Town. The points
made by the stake holders are summarized below.

1. Lack of adequate urban facilities.
2. Necessity to develop the common facilities to facilitate the tourism industry.
3. Develop a compatible set of Planning Regulations to regulate the ongoing developments

4. Enforcement of development standards compatible with the social and economic conditions of the
planning area.

Accordingly the necessity of a town development plan for managing and guiding the current development process
for a sustainable socio-economic development of the town has become essential.
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Further, according to the methodological analysis of the Planning Team, the need to contain the urban sprawl that
is taking place towards the environmentally sensitive areas in the town has been identified. The current trend of
development if allowed to progress organically, the main income source-the tourism industry of the area may be
adversely affected. The analytical maps depicting the development pressure and the environmental sensitive areas
are annexed.

Accordingly the necessity of a town development plan for the Ella Town to guide and socio-economic and physical
development has been established.

Map No 3.1: Development pressure.

DEVELOPMENT PRESSURE
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Sources: Urban Development Authority - 2017
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Map No 3.2: Environmental sensitivity
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The Ella Town does not have a sustainable water supply scheme; even the existing water supply schemes are unable
to meet the current water demand of the area. According to the studies there is a shortage of 930 m? of drinking
water per day. The capacity of the solid waste recycling project is also inadequate to meet the full need of the town
and excessive demand is being developed for another similar project.

Along with the growth of the tourism industry in the Ella Town, the lodges and hotels ramped in number and
the waste water discharged accordingly from such developments also increased in the absence of a proper piped-
borne waste water and sewerage discharging network to facilitate the discharge of the liquid wastes so generated.
Under the circumstances, the establishments in the core area of the town are compelled to discharge such liquid
wastes either in to the open drains or individual cesspit tanks threatening the water sources of the area and the
environment. It has been revealed that there is a need for a waste water and sewerage management system with a
capacity of 142 m> to meet the increasing demand.
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Chapter 04

The Planning Framework

4.1 Vision

“Nature paradise of Mound Guard ”

4.2 Vision Statement

“The nature’s gift of environmental beauty of the Ella Town should be protected and nurtured while providing
infrastructure facilities needed by the tourism industry in a context of environmental conservation and
development.”

Cover of the mountain

The mountain ranges, namely the Rawana range and the Little Sri Pada Range (Little Adam’s Peak) surround
the Ella Town, enhancing the natural beauty of the area. These ranges stand out as giant guards who protect the
EllaTown strongly forever.

Nature’s Paradise

The Ella Town is gifted with many environmental features of beauty, such as most popular Rawana Waterfall, Little
Sri Pada mountain range, Rawana Mountain Range and the Ella precipice and with the marvelous engineering
master pieces of Demodara rail track design that resembles a knot made of a rope and the bridge that stands on 9
arches, which act like magnets in attracting tourists to the Ella Town.

The main purpose of the tourists arriving to Ella Town is to share experiences connected with most popular
environmental beauties that lie in the surroundings of the Town, therefore protection of the natural environment,
which is the main attraction of the tourism, of this town should be given the highest priority in view of preserving
it for the future generations while raising the economic values of these assets. The environmental protection and
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preserving for the future generations alone is not enough, it needs to be improved creating more opportunities
and facilities to the tourists to share more memorable experiences to keep their interests memorable which could
inspire them to come back to these places repetitively. In this context the vision of this development plan envisages
to provide more facilities to make it a paradise for the tourists while enhancing the environmental beauty through
protection and conservation.

4.3 Goal

1. To make the most attractive and safest tourist city in the mountains based on natural conservation.

2. To make the hill town a tourist destination with adequate social, economic and physical infrastructure
that will generate maximum income for the residents and the national economy in the area.

4.4 Objectives
Objective o1 : 1.To make the most attractive and safest tourist city in the mountains based on natural conservation.

1. 100% conservation of the natural ecosystem around Ella town by the year 2025
2. Preservation of unique and special mountain ranges and landscapes in the Ella area.

3. 100% protection of the quality of the created environment in accordance with the natural environment by
the year 2030

4. Development of facilities required for the development of recreational facilities related to the natural
environment by the year 2030

5. Ensuring the continuation of natural drainage in the Kirindi Oya watershed by 2030

6. 100% control of development in disaster prone / landslide prone areas

Objective 02 : Tomake the hill town a tourist destination with adequate social, economicand physical infrastructure
that will generate maximum income for the residents and the national economy in the area

1. Facilitate the establishment of commercial and financial locations for tourism industry in the city of Ella
by the year 2025.

2. Diversifyand increase the income of the people of the area by creating new activities related to the tourism
industry in the Ella area by 2030

3. Eliminate the adverse effects of solid waste and wastewater on the environment of the Ella area by 2030.

4. Development of smart infrastructure to complement the tourism industry by the year 2030
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SWOT Analysis

5.1 SWOT Analysis

Objective o1 To make the most attractive and safest tourist city in the mountains based on natural conservation

Table No 5.1: SWOT Analysis

Climate of the area that suit for tourism development
Existence of places of environmental beauty
Auvailability of facilities for tourism.

Rawana wild life conservation area being in force.

Existence of Tea Plantations with the potential of
using them for tourism.

Opportunities

Publicity being given to the Ella town for promotion
of tourism

Current trend of tourism development
Policies of the Government to assist tourism
Auvailability of train services to reach Ella.

Existence of tourism attractive locations in the
vicinity of the Ella area.

Threat

Development pressure spreading towards
the sensitive environmental areas.

Existence of land slides areas
Degradation of areas of scenic beauty.

Unauthorized construction of buildings.

Disappearance of water springs due to the
impact of the Uma Oya (River)
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Comfortable Climatic conditions that suit to tourism

The Ella and its surrounding area has an ideal climatic condition with a comfortable temperature and a rail fall

which increase the tourist arrival in the planning area.

Temperature
Graph No 5.1: Distribution of Temperature
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According to the information published by the Department of Meteorology, the highest and the lowest temperature
recorded in the Ella area fluctuates between Celsius 24 degrees and Celsius 7 degrees, which resembles a temperate

climate.

Rainfall

Graph No 5.2: Rainfall
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The Ella planning area has an annual rainfall of 1290 mm, in average, 16 days in a month experience a rainfall. The
highest and the lowest rainfalls are recorded during the Months of June and the February respectively.

The Ella area experiences a minimum of 8 mm rainfall even during the Months of lowest rainfall.
Humidity

The recorded humidity level in the Ella area is 74%, which is accepted as the level of most comfortable humidity
level for the human settlements. Further there have been many reports and articles reporting that the Ella town
has a higher level of unpolluted oxygen in the atmosphere, so some tourists are inspired by this information and
visit Ella to share the experience. Under these circumstances it is evident that the climatic condition of the Ella

Town acts like a catalyst in developing the tourism industry.
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Existence of picturesque environmental locations in the planning area of Ella.

The Ella town is endowed with most attractive and picturesque environmental sceneries that have the highest
potential for development.

The locations appended below are some of such locations that stand out as the memorable locations for the
tourists.

1. Little Adam’s peak (Little Sri pada)

2. Rawana Waterfall

3. Rawana Cave

4. Arches Bridge in Demodara

5. Ella Precipice

6. Rawana Mountain Range

7. Demodara Rail Track - Engineering Masterpiece

Figure No 5.1 : Attractive Locations for Tourism

Demodara Rail Track reflecting engineering creativity Rawana Rock
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Ella Gap

Rawana Waterfall

Source: Urban Development Authority - 2017 (With the aid of the internet)

Existence of facilities for tourism.

In the face of the increased tourist inflow the market forces drive the investors to develop necessary facilities for
the tourists, which have developed to an appreciable level by now. The facilities already available in the area for the
tourists are depicted in the following Table.

Table No 5.1 : Tourist Guest Houses

Ella 169 510
Klthalella 193 215
Rawanaella 6 37
Yahalawela 13 29
Hettipola 9 26
Newburg 2 27
Idanegama 1 15
Madhuragama 4 8
Total 393 859

Source : Ella Divisional Secretariat - 2017
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The examination of the reservation of rooms for accomodation by the tourists in the Country, in addition to the
other facilities, the highest rate is recorded in the Ella area. The rate recorded is 75.24%, this rate from 2005 was
increased rapidly by 51% up to the year 2016. This information provides a clue that there is an increasing demand
from the tourists for the hotel rooms in the area. The rooms available to meet such a demand also seem to be
satisfactory. The number of hotels developed in this area were recorded as 400 in numbers with the total room
capacity of 860 rooms. This room capacity is adequate to accomodate approximately 400-500 tourists per night,
but this capacity will not be sufficient if the guests want to increase the duration of stay. However, the aim of
the SLTDA is to increase the average duration of stay of the tourists comming to Sri Lanka, therefore this room
capacity will not be sufficient to meet the future demand for the room reservations.

The Ella Town attracts 6% of the total tourists inflow. This inflow, depending on the currend trend and the
promotion programs combined with the implementation of the tourism strategic development plan, has been
forecaste to be approximately 2,000,000 per annum by 2030. Accordingly the tourist inflow to Ella Town also can
follow the suit. Acordingly the tourism sector can offer a formidable opportunity inspire the urban development
in Ella.

The room facilities available for the tourists can be classified based on the following criteria of quality.
*  Room rates - Price
«  Utility
+  Background

« Additional facilities

The total marks given for the good hotels that satisfy all the criteria considered were 10. In this assesment process
the results indicate that 168 hotels got 09 scores while 229 hotels got more than og scores. This indicates satisfactory
conditions in the hotels that provide accommodations for the tourists in the Ella Town.

Sanctuary of Rawana Ella

According to the historical records dated 18th of May 1979, the Rawana Ella Sanctuary had a land extent of 4774
Acres, which had a wide expanse being bounded by the Grama Sewa Divisions of Ella, Kithal Ella, Rawana Ella,
Karandagolla, Newburg, Goussa, Ilukpalassa and Dodamgolla. The records further revealed that the wild life
unique to this sanctuary area included Elk, deer, HAMBAWA, UNAHAPULUWA, DATULENA, NAYA, PIPURA,
WELI KUKULA, GIRA MALITHTHA and endemic trees are GAMMALU, DAMANIYA, KETE KELLA, MILLA,
BURUTHA, DADHA, KOLON, DEW, BULU, ARALU, BIN, KOHOMBA, NELLI, WENIWEL AND GETHA.

This sanctuary endows a high order of bio-diversity with number of waterfalls including the Rawana Ella waterfall,
Madhuragama waterfall, Ella waterfall and little number of other small waterfalls. The Kinrindi Oya (River) one
of the rivers in Sri Lanka has its origin in this sanctuary and holds a potential that can support the development
of the Ella Town.

The Tea Plantations that can be made use of for environmental tourism

The land area under tea plantations constitutes approximately 27.91%. The tourism activities area are concentrated
around these tea plantation lands, which offers a better opportunity to make use of its potential to uplift the
tourism development opportunities. The new trend in the tourism industry indicates that many of the tourists
coming to Ella love to share the experiences surrounding the tea plantations and the factories.
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Figure No 5.2 : Tourism surrounding Tea Plantations

Source: With the aid of the internet-2017
The tea plantations that can be made use of for tourism are depicted in the following Table.

Table No 5.2: Tea Plantations that can be adopted for tourism development

Brookland Estate Ella Private
Brookland Estate Yahalawela Private
Kinnallen Estate Kithalella Namunukula Plantation Co.
Kinnallen Estate Hettipola Namunukula Plantation Co.
Newburg Estate Newburg HapugastannaPlantions Co.
Newburg Estate Yahalawela Newburg Estate, Ella
Rathnagiri Estate Idamegama Private
Rathnagiri Estate Idamegama Private
Southerland Estate Yahalawela Private

Source: Ella Divisional Secretariat Divisional Office-2017

Weaknesses

Orientation of the development trend towards the environmentally sensitive zones
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Map No 5.1: Areas of development impact and the environmental sensitive zones.
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It has been evident that the development trend of the Ella area is inclined towards the environmentally sensitive
areas, which can raise many environmental issues in time to come unless management measures are implemented.

The development trend has been sprawling along the main transport routes, namely, Ella-Kithalella road, Ella-
Passara Road, Ella-Wellawaya Road, Ella-Kumbalwela road up to the Kumbalwela Junction and along the Badulla-
Bandarawela road.

The inclination of the development trend towards the environmentally sensitive areas can cause considerable
destructions gradually to the environmental sensitivity and then it can result in natural environmental character
changes. In totality such changes also could act as a deterrent to the merging tourism development in the long-
run.

This development trend can produce two negative results, first could be the destruction of the environmental
beauty, which has been hitherto attracted the tourists to the Ella area, secondly this trend also can increase the
risk of expansion of the disaster-prone areas. Both these outcomes would exert a negative impact on the emerging
tourism development in the Ella town, as such this characteristic of the development trend has been identified as
a weakness in the development process.
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Map No. 5.2 : Landslide-prone areas
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Ella Planning area has areas prone to landslides; most of such areas are concentrated along the Ella-Wellawaya
main road, which is a notable feature that causes one of the main issues. Past records of landslides occurrences
revealed that transport along this road has been interrupted more frequently due to landslides and the obstructions
coursed thereby to the peoples’ movements. According to the past records, 435 people were affected and one
person was killed by such landslides in the Ella Divisional Secretariat area during the year of 2016.

Landslide-prone areas are located within the surrounding areas of the Ella Town and the Newburg Divisional
areas. This risk of landslides is one of the main weaknesses that can stand on the way for development.

Pollution and destruction of the picturesque locations.

The environmental beauty and the existence of picturesque locations has been the catalyst of development of
the Ella Town. The tourists’ inflow to this town has been ramping rapidly in the recent past as a result of this
environmental beauty. However, this developmentalso triggered a fast development of tourism facilities organically,
in the absence of a vision and policy involvements, resulting in haphazard physical development that mars the
environmental beauty and the most attractive locations of environmental beauty. There are many unauthorized
constructions in the town area obstructing such picturesque locations. This haphazard development, already
realized, has been identified as a weakness in the development process.

Figure No 5.3: Obstruction to the sight of environmental sceneries

Unauthorized constructions

The unauthorized constructions detected are mostly concentrated in areas closer to the conservation areas,
which cause rising of multiple issues, ranging from creation of obstructions to the pedestrian and vehicular traffic
movements, destruction of the towns beauty, awkward architectural appearance in the town, disturbance to the
storm water drainage and so on. Removal or rectification of such developments could be costly, in both socially
and financially, and also could be difficult to restore the original conditions of such locations. Therefore this
haphazard physical development has been identified as a weakness in the development process.
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Figure No 5.4: Unauthorized constructions in the Ella Town

Source: Urban Development Authority-2017

The Urban Development Authority (UDA) carried out a survey during the Month of October in 2017 on the
buildings to find out the legality of the buildings that are standing on sites within the town area. This survey
results indicated that 34% of the buildings within the Ella Town area constructed without approval from the
proper authorities, so they are defined as unauthorized constructions, of which 28% are used for restaurants.
Another finding of this survey was that 10% of such buildings were originally constructed for residential purposes
but now they have been converted to tourism related activities without proper approval from the authorities. This
non-compliance with the planning law has been identified as a weakness in the development process.

Opportunities

Figure No 5.5 : International Tourism promotion programs and advertisements
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Ella Town has been the main focus of the international tourism promotion programs, implemented by the
Authorities; as a result Ella town is emerging as one of the main tourism town in the Country. The promotional
schemes carried out inspires most of the tourists coming to this town and they were eager to see the picturesque
sceneries in the surrounding areas of the Ella Town. The internet advertises this town as one of the main towns of
tourism in the Country. The increased influx of tourists benefits the local residents in terms of revenue increase
and thereby their living standards were uplifted.

It has been revealed that 80% of the tourists coming to Ella were inspired by the international promotional
programs.

Figure No 5.5 : International Promotional programs

Source: www.goggle .com -2017
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Prevailing trend of tourist influx

The map of tourist routes of Sri Lanka prepared by the SLTDA is appended below.

Figure No 5.6 : Tourist Route
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Most popular and teraditionaly established tourist routes in Sri Lanka covered the areas of Southern Coastal belt,
Anuradhapura and Polonnaruwa historical Cities and their surroundings, known as Cultural Triangle, Yala Wild
Life Santuary and the Kandy and the Up Country areas.However this traditional routes have changed following
the Tzunamy that hit the eastern and the Southern Coastal belt in 2004. The new areas came in to the areas of
interests of the tourists following the Tzunamy, have been the Jaffna, Trincomalee, Ampara and the new areas of
the Up-Country.

The new tourist routes that emerged recently converged on the Ella Town, implying that this town has become
a tourist destination. Many tourists comming to this Country make it a point to visit Ella without fail. The train
service that provides transport to Ella Town facilitates the tourists to easily visit the area while travelling they will
be able to share the experience of picturesque sceneries of the up-country. The tourist arrivals reveal that 70%-
80% of the total tourist arivals visit Ella by train. They account for 6% of the total tourists arrivals to this Country,
which is in absolute figure 119,000 tourists. This has become a great opportunity to develop the Ella on the basis
of this emerging trend.

Adoptable Government Policies

Figure No 5.7: Draft National Plans
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National Physical Plan, which is currently in force, has finalized the vision for the 2050 together with sustainable
policy recommendations. This national Plan lay the foundation for a stable policy environment for the physical
development of the Country. This plan can guide the Ella development through adaptation of a few numbers of
projects as appended below.

*  Proposed highway from Buththala to Polonnaruwa.
*  Domestic Air Port at Wellawaya

*  Proposed electrified train system

The impact of the above mentioned projects will not be only on Ella but also on other surrounding towns in the
province. The projects listed above are nationally significant and can be categorized as infrastructure development
projects, which can boost the developments in areas where the impact of them is realized.

Accessibility by train

The Ella Town is situated along the Colombo-Badulla Rail Way line with direct access to the town from the railway
station. The length of the rail track that falls within the planning area is 9.8 Km. The train service operate 10 trains
along this track per day. Five trains from Badulla to Colombo and another five trains vice versa. This rail track
snakes through the mountains across many picturesque sceneries which offers the tourists many memorable
experiences. So the tourists tend to choose trains to reach the Ella enjoying the sceneries while travelling. Further
the tourists will be able to witness the Demodara famous rail track design, Nine-Arch Bridge at Demodara and
the rock bridge while on the train. These experiences inspire the tourists to use the train mostly in reaching the
Ella Town.

In this context the development of Ella town will be a feasible venture as the attractive train service offers a great
opportunity in creating a demand for the Ella Town.

Figure No: 5.8 : Picturesque sceneries along the rail track

Source: With the Aid of the Internet-2017
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Location of picturesque places in the surrounding

Following exquisite places are situated within the Ella surrounding area.

1.

AN S

Dunhinda Waterfall

Buduruwagala- temple with a Buddha Statue in a picturesque location
Muthiyangana Buddhist Temple

Beautiful town of Bandarawela

Buddhangala

Dowa Historical Buddhist Temple

Figure No 5.9 : Location of picturesque places in the surrounding

Diyaluma waterfall Buduruwagala

Buddangala

Muthiyangana Buddhist temple Dowa Historical Buddhist

Source: With the Aid of the Internet -2017
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Threats

Negative Impact of the Umaoya (Uma River) Project.

Theinvestigationscarried outso farontheimpactsofthe Uma Oyaproject, whichiscurrentlyunderimplementation,
point to the suspicion that the underground water table is lowering owing to the Uma Oya project. Drying out of
the water springs has been reported from many parts of the planning area and drinking water in the area is fast
becoming a scares commodity. This issue of lowering the underground water table is in fact an issue looming on
the horizon threatening the future development of the Ella Town.

Objective No 2 : To make the hill town a tourist destination with adequate social, economic and physical
infrastructure that will generate maximum income for the residents and the national economy in the area.

Table No 5.3: SWOT Analysis

 Availability of facilities for the Tourism * Issues of management of solid wastes
+ Availability of state-owned lands within the town * Problems of storm water drainage
and the surrounding area » Lack of waste water and sewerage network

* Irregular town lay-out
» Shortage of drinking water
» Shortage of developable lands in the town

* Inclination of investment trend towards Ella Town » Impact of the Uma Oya project on the

+ Supportive Government Policies ground water table

Proposed “Kaushyma” solid waste management

Threats

project

Opportunities

*  Widely distribution of developable road network

Strengths

Availability of facilities for tourism.

The attraction of Ella inspires the influx of tourists in large number, which creates a demand driving the investors
to develop the necessary facilities in the Ella Town. The facilities available in the area are comparatively higher in
quality and can support the industry to meet the needs of the tourists. The following Table depicts the facilities
available.

Table No 5.4 : Tourists’ accommodation facilities

Grama Sewa Division Number of Tourist hotels Number of rooms
Ella 169 510
Klthaella 193 215
Rawanaella 6 37
Yahalawela 13 29
Hettipola 9 26
Newburg 2 27
Idamegama 1 15
Madhuragama 4 8
Total 397 867

Source: Ella Divisional Secretariat Division -2017
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Beside the facilities available for the tourists in Ella, the room occupancy rate in the Up-Country area, where Ella
is situated, has been recording 75.24%, which is one of the highest rates in the Country. This rate appeared to have
increased by 51% during the period from 2005 to 2016.

The records also reveal that the number of rooms available in the Ella area is 860 rooms in approximately 400
hotels. This stock of rooms can accommodate daily 400-500 tourists. However, if the duration of the stay increases
in the future this room stock will not be sufficient to meet the demand. This town also provides multiple services
in acceptable quality, such as restaurants, transport services, financial institutions and banks and entertainment
facilities are playing a catalytic role in promoting the tourism industry in this Town.

The employment rate in this town is higher; most of the employed people are having their own businesses. The
data reveal that 99% of the employed people are self-employed and most of their activities are based on tourism
industry. This indicates the extent to which the tourism industry has rooted in to.

State-Owned lands around the town

The Ella Town is endowed with considerable extent of state-owned lands, which offers strength and a flexibility
in planning out the town for future development. There are 43 Acres of state-owned lands within the Ella GS
Division, where the Ella Town is, of which some parts are owned by the Department of railway and the balance
owned by the Road Development Authority. In totality 9% of the total land area is owned by the State, which is a
better sign of availability of lands for the urban development projects in the future.

The details of the state-owned lands in the Ella Town are depicted in the following table.

Table No 5.5: State-Owned Lands in the Ella Town

Yahalawela 02 Acres 120 Acres 06 Acres o5Acres 20 Acres 02 Acres 25 Acres
Idamegama - - - - 138 Acres - 26 Acres
Kithalella 03 Roods - 120 hectares - 152 Acres o1 Acres 140 Hectares
Hettipola o1 Acres 200 Acres 05 Acres 30 Acres 12 Acres 02 Acres 15 Acres
Madhuragama | 08 Acres 10 Acres 08 Acres 30 Acres 02 Acres 365 Acres
Newburg - 350 Acres 280 Acres 295 Acres | 02 Acres 05 Acres
Ella 43Acre 13 Acres 255 Acres 99 Acres 05 Acres 78 Acres
Rawanaella - - Acres 1200 200 Acres | 400 Acres 300 Acres

Source : Divisional secreatist office, Ella, 2017
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Weaknesses

Issues of management of Solid Waste

The solid wastes generation in the Ella Town is on the increase, the total collection per day is approximately 6
Tons. The current method of solid waste collection is not geared to sort out the waste at the source; as a result, its
management becomes difficult and gives rise to many other issues. The Ella Pradesheeya Sabhaa (PS) established
a solid waste management centre in a land of 10 perches in extent, situated on the Ella-Kithalella Road within the
town’s core area. It has a capacity of handling 4.5 Tons of solid wastes per day. As the wastes are not sorted out at
the source, composting process at this centre becomes complex and inefficient. The capacity of the Centre is also
inadequate to recycle the wastes being brought in to the centre and the left over accumulated in heaps spreading
odor around the area.

Issues of management of the solid wastes in the town area is becoming an acute problem in the face of the emerging
tourism industry, which can give rise to the solid waste generation over the time, as the wastes are not sorted at
the source, recycling them in to composts becomes inefficient and the output diminishes. This situation could be
aggravated in the short-run as the tourists’ arrivals increase.

Figure No 5.10 : Solid Wastes Management Centre
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Source: Urban Development Authority -2017

Weaknesses in the Storm Water Drainage

The Ella Town does not have a well-planned storm water drainage system. Only a limited area of the town is served
by existing surface drains with a total length of 400-500 Mtrs which are isolated and open. The area served by this
drain is limited to the lands along the Ella main road, starting from the Tunnel up to the Ella Junction and along
the access road to the Police Station. Main weakness of these drains is that they are not inter connected with other
drains and natural channels in the locality and that they are unsafe for the pedestrians as they are open. Further,
the shop owners who established their shops along these roads, along which the side drains are laid, dump solid
wastes in to the open drains causing other environmental issues.

Lack of a waste water and sewerage system

As observed in the preceding sections, the growth of the Ella Town, in terms of tourist arrivals and the rate of
establishment of hotels and restaurants including other commercial activities, the waste water and sewer
generation have been on the increase in the absence of a properly established waste water and sewerage system
in the town. According to the estimates, the Ella Town generates 127-142 Cubic Meters of waste water. The
commercial establishments located right along the open drains discharge their waste water in to the open drains,
which pollutes the urban environment and creates an unhealthy atmosphere in the urban locality while providing
breeding grounds for mosquitoes and other insects.
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Source : Urban Development Authority - 2017

Irregular Urban Form

Growth of the Ella Town, since the recent past, has been taking place organically in the absence of a vision and
policy guidance. As a result demand-driven physical development was carried out haphazardly without a focus
on the public needs, such as pavements, noncompliance to the street lines and building lines and with no street
lights. This haphazard development poses a hard obstacle for planned development of the town.

Figure No 5.12 : Irregular Car parks and the electricity cables that mar the appearance

Source: Urban Development Authority -2017

The electricity lines were drawn within the town haphazardly, which causes a visual pollution in the town. The
tourist hotels have been built underneath such cables without maintaining the required clearance, pausing an
eternal issue threatening the security of the tourists. Future development of the town could be very costly as the
rectification of haphazard developments are supposed to be involving costly demolitions and reconstructions.

The surveys carried out by the UDA found 250-300 cars are generally parked per hour in the town area. Most of
these cars are parked along the road sides irregularly as there are no proper places dedicated for vehicle parking
in the town. Adding to this problem, the Public fair (Pola) is held along the Ella-Passara main road creating a
complete chaotic movements disturbing the normal life of the town.Tourists and the commercial establishments
are equally facing most difficult situations during this public fair being held along the main road.
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Figure No 5.13: Public fair being held in the Ella Town.

Source: Urban Development Authority-2017

Shortage of Drinking Water

The tourist arrival in the Ella Town is expected to increase by 2030, accordingly the demand for drinking water
also can increase including the demand of the local residents as well. According to the estimates, the demand for
drinking water will be 1860 Cubic Meters by 2030. However the current water supply in the Ella area is only 917
Cubic Meters, if this scheme prevails without any augmentation till 2030, there will be a water shortage of 950
Cubic Meters threatening the tourism industry’s development.

Water Supply

Ella Pradesheeya Sabhaawa - 51 Cubic meters
Demodara Water Supply Scheme - 850 Cubic meters
Water from shallow wells - 16.5 Cubic meters

a17.5 Cubic meters

The daily water demand by 2030 based on the forecast tourists’ arrivals will be as follows.

Demand for Water

Domestic need - 1046 Cubic meters
Tourism Sector - 818 Cubic meters
Administration - 35 Cubic meters
Total Demand - 1867.5 Cubic meters

Limitation of development potential of lands.

According to the computed capacity of the available lands for development in the planning area, further capacity
for development exists only in Rawana Ella and Newburg GS Divisions. However, development of Rawana Ella
is not possible as the Rawana Ella area has been reserved as a forest reserve where any physical development
that threatens the forest cover will not be permissible. Therefore other areas such as Ella, Kithalella, Hettipola,
Yahalawela, Madhuragama and Idamagama GS Divisions could be selected for development.
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Table No 5.6 : Estimated Development Capacity

GS Division Estimated Capacity
Ella 0.92
Rawanaella 0.28
Kithalella 1.22
Hettipola 1.36
yahalawela 1.70
Newburg 0.33
Madhuragama 1.55
Idamagama 130

Source: Urban Development Authority-2017

Despite the fact that the development capacity exceeds 1 implies that the development can exceed the development
capacity of an area, the development of areas exceeding capacity in the Ella Planning area, except for the GS
Divisions of Rawana Ella and Newburg, considered for further developments taking in to account the flat terrain
of such lands in other GS Divisions. AS such further development of areas where development capacity is limited
has been considered as a principal weakness.

Opportunities
Prevailing investment trend in the Ella Town.

The demand arising from the increasing tourists’ arrivals, both the state and private sector institutions geared
to increase their investments in the tourism industry in the Ella Town. This increasing investment trend,
created by the SLTDA, Provincial Ministry of Tourism and the Multi-National Companies which are involved in
developments,resulted in increasing the land prices in the Ella town area. The vacant and developable lands are
undergoing increasing demands originated by the investors, which pushes the market value of lands to go up.

Table No 5.7: Land Values in the Ella Town

Place Minimum Value Per perch | Maximum Value per perch

Ella Town 1450,000.00 2000,000.00
Passara Road 525,000.00 1500,000.00
KIthalella Road 1250,000.00 210,000.00
Ella-Wellawaya Road 225,000.00 800,000.00
Fromalong the mainroad from Ella to Kumbalwela

) 220,000.00 200,000.00
Junction

Source: Urban Development Authority-2017

Investment-Friendly Government Policies

Uva Provincial Ministry of Tourism is currently developing a plan for the tourism development in the Uva province,
which envisages developing Ella for tourism with integration with Bandarawela, Haputhale and Diyathalawa
towns. The Uva Provincial Council is currently considering undertaking development of under developed areas
for development on the basis of the Ella tourism development. The attention of provincial administration being
focused towards the Ella town development offers a great opportunity for its future development.
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Proposed Kaushima Solid Waste Management Project.

Currently a proposal is being considered by the Uva Provincial Council to establish this project in Badulla with
a capacity of handling 50 Metric Tons of solid wastes per day. As a part of the proposal, it is being considered to
include the solid wastes collected from the Ella Town too, which collect approximately 6.5 Metric Tons of solid
wastes.

Development of Road Network in Ella

The distribution of road network in the Ella Town occupies approximately 3.26% of the total land area. This
indicates a better accessibility position of the town, meaning the road network provides access to most of the areas
in the Ella Town. However, the level of development of the internal roads, that provide access to the remote village
areas, are in a condition of disrepair, most of such roads are either gravel or partly concreted. These roads are made
of materials such as Tar, Concrete and gravel. The following table depicts the materials used in construction of
the roads.

Table No 5.8 : materials used in development of roads

Materials used percentage
Tar (Bituminous) roads 39%
Concrete roads 15%
Concrete, Tar, Gravel 8%
Gravel 38%

Source: Ella Pradesheeya Sabhaa- 2017

The table above demonstrates that tarred roads constitute only 39% of the total length while 15% are developed
with concrete surfaces. The by roads constitute approximately 46% of the total length which are either gravel
roads or can be classified as undeveloped roads. However they said table implies that approximately 50% of the
road network is undeveloped.

Threat

Adverse impact of the Uma Oya (River) Project

The Uma Oya development Project, which is being implemented within the Uva Province, affected the surrounding
areas, including the Ella area as well. The Geologists are of the view that the underground water table of this area
has been lowered owing to the impact of this development project. The waters in the shallow wells in the area
too have dried leaving no options for the residents to fetch drinking water. The shortage of water is affecting the
tourism industry as well.
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Chapter 06

The Plan
6.1 Concept Plan

6.1.1 Introduction

The concept plan was prepared on the basis of the concept that the Ella Town should be developed with an
oriantation towards the promotion of the environmental tourism that requires the conservation of the natural
environment, which could sustain the development in the lon-run. The conservation of the natural environment
requires development of the infrastructure networks that will help protection of the natural environment from
pollution.The Ella Town will be ultimately a developed service centre that will provide all the services necessary for
the tourism development. In the light of this concept the town will be developed in the long run.

Towards the North from the Town-From the Tourism Service Zone to the Tourism Promotion
Zone
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The toll buildings in a town like Ella, where the environmental beauty is the main catalyst of development, can
mar the beauty while obstructing the visibility of the environmental beauty. Therefore hight of buildings that
would come up in the future should be properly controlled through this development plan. Therefore, the hight of
the future buildings that would be developed by the private sector as well as the public sector would be subjected
to a height control with a maximum height depend on zone factor within the town centre in view of conserving
the precious natural environment

The height of existing buildings at the town centre is prevailing at four floors and tapering towards the direction
of the North of the Town up to the Madhuragama to a minimum of single floor. As in other towns high building
density prevails at the core area of the town while it diminishes towards the outer skirts of the town merging with
the natural environment.

Graphical representation of height of buildings from the town towards the South-From the
Environmental Conservation Zone to the Tourism Service Zone

Theenvironmental conservation zone, tourism hotel zoneand the tourism commercial zoneare located towards the
South of the Ella Town, where natural environment conservation will be implemented while tourism development
is implemented in the tourism zone without impacting on the environmental zone. This arrangement could
support the core existence of tourism development and the environmental conservation complementarily to each
other.

View plain from the town towards the South- from the Environmental Zone towards the
Tourism Commercial Zone.

Tourism development promotion from the town centre towards the Kithalella, based on the natural environmental

area is expected to implement under a strict control of building constructions regulations, which will be enforced
along with the enforcement of the zoning regulations. This proposal will enable the tourists to enjoy the natural
environment as it has been protected and conserved for the benefit of the tourism development.
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Sight plain from the town towards the East of the town- From the Green Protection Zone to the
Travel Services Zone

The current physical devotement assumes a mixture of activities, including residential, tea plantation and tourism

along the Passara road from the town. This area accommodates many buildings and holds the potential of tourism
development by making use of the existing tea plantation that exists along this road. The ultimate objective of this
concept plan is to promote the development of the Ella Town on the basis of the tourism, which makes use of the
beauty of the natural environment while it is being conserved offering opportunities to the tourism industry for
its development.

This concept plan also envisages merging the built environment with the natural environment offering
opportunities to the tourists to share the memorable experiences. The development of built environment in
compatibility with the natural environmental conservation will be guided through strict enforcement of purpose-
specific set of regulations that is provided in the development plan.

............................................................................................................ 57
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6.1.2 Concept Plan

Map No 6.1: Concept Plan

Source: Uva Provincial Office of the Urban Development Authority
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6.2 The Proposed Land Use Plan

Map No 6.2: Proposed Land Use Plan 2021-2030
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The Ella Town became a tourism town owing to its environmental picturesque locations that exist in plenty, as such
the town development depends on the tourism industry and the tourism depends on the existence of the natural
environment that offers environmental sceneries for the tourists. Therefore protection and conservation of the
natural environment while developing the infrastructure networks required for the tourism has become essential.
The vision of this development plan-Nature’s Paradise of mount guard - was formed taking this development
concept in to the consideration.

The Ella Town became one of the most attrative tourist centres in the Island, it became so as there are plenty of
environmentally beautiful locations that attract tourists. The protection and enhancing their beauties further will
be benificial in a great way to a sustainable development of the town.

This is the main reason as to why the development of Ella Town should be based on the environmental tourism in
the long-run as it has the streagnth to ensure a sustainable development for the town.

In this development scenareo of increasing tourism activities drives the construction industry to increase their
activities by providing more hotel rooms within the Ella town area eating in to the precious greeneries and the
environmentally sensitive areas while paying an scant attention towards the architectural standards and the
designing professionalisms.This unprofessional developments led to the degradation of build environment
causing a visual pollution in the Ella town.

In the process of development plan preparation, the planning team has recognized the need for onsolidation of
the on-going tourism development in the town on a sustainable basis by providing necessary facilities for the
tourism industry in order to make the Ella Town as the main environmental Tourism Centre in the Country. With
this vision in mind the Ella Planning areas has been devided in to 6 zones and then to enforce environmental
management measures in each zone to bring about a balanced coexistance of environmental and man-made
environment without harming to the natural environmental beauty of the town.The 8 proposed zones are
appended below.

As already discussed elswhere in this report conservation of the natural environment has been the biggest
challange in the face of the on-going tourism development. The viewing of the most pictureaque environmental
sceneries have become most significant measure that need to be implemented to sustain the tourism development
in the Ella town with the aim of protecting the most attractive locations.

Basically residential and tourism activities are encouraged in these Zones but subject to a strict control of buildings
heights.

The common feature of management measures enforced within each zone is to encourage activities relating to
tourism, even in the residential buildings the residents will be permitted to carrying out tourism activities subject
to standards as the most of the facilities for the tourists will be provided in the town centre.

The commercial tourism zone in the town area can provide commercial and financial services nacessary for the
tourism sector, further unlike in other Zones the floor area ratio in this Zone has been increased to 60% in view of
giving priority for the Zone but subject to the architectural control of the building heights according to a skyline
policy.

Although high floor area ratio is adapted within the town centre area, the building heights and the density will
be deminishing towards the outer skirt areas, such as Passara, Kithalella, Madhuragama and Hettipola. In this
scenarteo, it is also expected to make use of the tea plantation areas for the tourism without disrupting the
plantation activities and their commercial viabilities. A set of regulations will be enforced under this development
plan to ensure that the tea plantation will not be disturbed as a result of the toruism activities.

The town’s physical lay-out will be improved in a way enticing the commercial and industrial activities to suit the
emrging tourism industry without causing any damage to the natural environment. In this exesice the biggest
challange will be how to merge the man-made environment with the natural environment without disrupting the
status-quo, rather enhancing it, of the planning area.
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The proposed land use plan includes a proposal to implement a building-free natural environment in the long-
run along the Ella-wellawaya road up to the Rawana Ella so that this natural environment would generate an
impression in the minds of tourists approaching Ella Town along this road of that they are entering the worls-
acclaimed Ella Town.

It is expected to improve the current building facia of the buildings in the town area while town is being developed
asthe main centre for the facilities required for the tourism industry. Further the street lay-out will also be improved
with provisions for pavements and lanscaping areas depending on the situations and the space availability.

The areas spreading along the Ella Passara Road and the Ella-Kithalella Road will be subjected to strict control
of building heights protecting the view plains while building designs and their densities are managed strictly
ensuring that the buildings constructed are environmental-friendly and that new enternainment activities will
be introduced in such areas for the tourism. This proposal envissages a built environment to be merged with the
nature towards the East, West and the South from the Ella town, and that the buildings towards the North to be
compatible with the natural envirenment and the tea plantations that will be made use for tourism to be protected
from any harmfull impacts.

In totality, the Ella Town will be developed and sustained as a Environmental Tourism Town and accordingly all
the other sectors will be planned and developed to help achieving this end.

6.3 Physical and Social Infrastructure Facilities Development.

6.3.1 Proposed Services Plan
Introduction

The vision of this development plan that has been formed for the future development of the Ella Town as
encapsulated under the “Nature Paradise of Mound Guard” envisages achieving the following objectives by the
year 2030.

1. To make the most attractive and safest tourist city in the mountains based on natural conservation.

2. To make the hill town a tourist destination with adequate social, economic and physical infrastructure
that will generate maximum income for the residents and the national economy in the area.

The floating population in the Ella Town has been forecast for the year 2030 under two categories. The first category
of people who come to the town will be local residents to fetch day to day needs, while the other category of people
will be foreigners, who will be visiting the town during their vacation to share the experience of environmental
beauty of the town and the surrounding areas and to have their needs satisfied through the services available in
the town Centre. Therefore commercial, financial and other social entertainment facilities should be provided in
the town.

The study of the day-time population in the Ella town undertaken in 2017 revealed that approximately 6000-
6500 people are present in the town while the tourists who visit the town per day come to 250-600 tourists. This
day-time population could be increased by 2030 to 6500-8000 people from the local resident population and the
tourists can be increased to approximately 500-800 tourists per day.

However, the commercial and other services necessary for the both local and tourist population are not available
in the Ella Town currently.

This development plan envisages increasing the service facilities to the tourists, the increase of services will require
increase of employment of people in the service sector.Currently the employment of the people in the town area
estimated to be 1400 people, this figure could be increased to a level of 2000 people by the year of 2030. Increase
of service sector employment of people will help advancing the services in the year of 2030.

One of the social issues identified in the Ella Town has been the high rate of school dropout, the youngsters so
droped out from the schools do not have opportunities to develop theirskills to join with the ongoing development
process as there are no vacational training centres established in the Ella Town. In view of this issue, a proposal has
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been made to establish a Hotel-School in the Ella Town which could train people and develop their skills to meet
the needs of the tourism sector and that will help advancing the tourism sector in professionalism.

As seen in the previous paragraph the current tourists number ranging from 250-500 per day will increase to 500-
800 tourists per day in the year 2030. Currently there is no health centre in the town with facilitites to meet the
emergency needs of the tourists. The MOH Office do not have Offical Quarters for the medical officers who will
man the this Office, so that the services provided may be cripled intermitantly. Therefore this centre is unable to
take care of the tourists staying in the Town. Therefore, a medical centre with necessary facilties to take care of the
tourists has become an essential facility that need to be provided in the short-run.

The current development trend in the Ella Town demonstrates that the most of the supply facilities related to the
tourism industry are continueing to concentrate along the Ella-Wellawaya Road, which resulted in high rate of
building constructions. The buildings housing the state functions and the educational institutions are located
along the Ella-Passara main Road. The development pressure seems to be developing along the Ella-Passara main
road. Further this development trend will not exert any harmfull impact on the environmentally sensitive areas
situated along this road owing to the fact that the developable lands along this road are situated at a distance from
the sensitive areas so that the impact can be faded away before it reaches the environmentally sensitive areas.
In the circumstence, it has been proposed to locate the Proposed Hotel School at a site situated along the Ella-
Passara Main Road. This dicison to encourage the development along the Ella-Passara Main Road is also expected
to divert the development pressure from the Ella-wellawaya Main Road, helping minimizing the risk of impacting
the environmental sensitive areas along this road. The location of the Hotel School along the Passara Main Road
will open up new opportunities for the investors and the developers in the tourism sector to focus their attention
towards this area as there are more developable lands available.

The emerging tourism industry increases the market opportunities for the indigenous products, such asagricultural
and handicraft products. In view of consolidating this market opportunity, it has been proposed to establish
a market complex at a site along the Ella-Passara road, where handicrafts and indigenous products that would
be appreciated by the tourists. This complex also can accommodate agricultural products processing industries
which will make value additions to the agro products coming in to the market. This complex will integrate the
tourism industry with the local economic activities yielding benefits to the local residents and advancing their
livelihoods while making some contributions towards the national economic development as well.

The Public Fair currently held along the Ella-Passara road has been proposed to relocate at a site owned by the
Road Development Authority (RDA). Further commercial and financial institutions also will be located at sites
listed below.

1. Post Office site situated along the Police Station access road-Ella.
2. Land owned by the RDA along the Passara Main road.
Financial Centre to be located at a site along the Ella-passara Road.

4. Commercial Complex Development along the Ella-Passara Road
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Map No 6.3 : Proposed Service Plan
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1.3.2Transport Plan

An integrated Foot Path network will be developed with the mortarable roads and the suitably located car parks
to enable the tourists to walk up to the sensitive locations without using mortor cars, that can cause impacts on
such sensitive locations. This integrated road network will also cover the Railway Station to facilitate the tourists
to walk upto the town while enjoying the cool weather and the surrounding areas.

Map No 6.4 : Proposed Transport Plan
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Further, the transport plan proposes to develop the tourism in areas such as Idamagama, Madhuragama, Hettipola
and Yahalawela, which need easy access through Badulla-Bandarawela Main Road. Therefore the connection
between the Ella Town and the Bandarawela Town should be streangthened and accessibility to the new areas
identified for tourism development should be improved. This proposal is expected to increase the number of
vehicles comming in to the Ella town which needs to be managed through a transport management system. It is
expected to expand the tourism in to new areas as mentioned above in a bid to spur the economic development
of the area.

The environmental tourism zone will not provide accomodation facilities for the tourists, it will provide facilities
only to walk through such environmerntal conservation areas to share the experiences and enjoy the beauty of the
nature. As such it is proposed to develop the walking tracks and natural pathways integrating such areas through
a network of access routes to enable the nature loving tourists to reach such areas. This proposal, envisages
expansion of the tourism in to the new areas identified for the purpose.

This walking track network development needs careful planning, vehicle parking areas should be located in
limited locations, from there the tourists should be able to walk by using the developed walking tracks. There
may be places where bicycles could be used to increase their movement faster, for which, places of hiring the
foot bicycles for the purpose could be established. This arrangement will provide opportunities to the tourists to
enjoy the cycling through the environmenmtal conservation areas while sharing the memorable experiences of
the nature.

The studies undertaken in 2017 found that migratory population of the Ella Town had been around 7500 per
day and the number of vehicles reached this town per day estimated to be 3600 vehicles. These figures tend to
increase, according to the forecast of futre scenareos, the migratory population of the this town per day will be
increased to 7500 while the number of vehicles would be increased to 5000 vehicles per day by the year 2030

The estimate of through traffic in the Ella Town had been in the region of 3600 per day, of which 1689 vehicles
enter the town while 1916 vehicles leave the town. It has also been found that the average number of vehicles
parked at the town centre ranges between 230 to 300, but availability of properly planned out vehicle parking
places are not provided in the town centre.

The vehicles entering or leaving the Ella Town via Ella_wellawaya Road encounters a obstacle at the narrow tunnel
- 7.20 Meters wide and 6.20 Meters high- where conjesstion of vehicles is a common sight.Therefore new plans are
underway to broaden this tunnel to facilitate the faster vehicle movements.

Vehicle parking places have been proposed to be located at locations on all the main roads entering the Ella Town
out side of the core area with the hope of managing the haphazzard vehicle parking in the town. Accordingly the
parking places will be located outside the core area of the town along the Ella-Wellawaya Road, Ella-Passara Road
and Gotuwela-Madhuragama Road. This arrangement of vehicle parking places will exercise an indirect control
over the emission of carban in to the atmosphere.

Development of Vehicle Parking Areas.

Three vehicle parking places have been proposed, one at a place close to the Ella Tunnel, second park at a place
along the Passara Road and the third park will be at the end of the Madhuragama Road. This proposal envissages
minimizing the happhazard vehicle parking in the town centre and reducing the number of vehicles circulating
in the town.

The capacity of each car park is appended below.
e 150 parking slots in the car park to be located closer to the Ella Tunnel-outside the tunnel-
e 100 paking slots in the car park to be located along the Passara Road .

e 50 car parking slots in the car park to be located at the end of the Madhuragama Road.
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The roads that need to be developed.
e Badulla-Halpe Road Development

e Gotuwela-Madhuragama Road Development.

¢ Badulla-Halpe Road Development

The proposed o2 Km long Badulla-Halpe Road development will offer easy and fast access to the Ella Town from
the Badulla-Bandarawela Road, it will also can act as a better alternative road to the Ella-Wellawaya Road by
passing the Ella Town. This road development will be an improtant road to access the Ella town faster from the
Badulla-Bandarawela Road as far as the current vehicle speed on the roads are concerned-current vehicle speed is
40 Km per hour.

e Gotuwela-Madhuragama Road Development.

This proposal envisages developing a road that provides faster access to the Nine-Arch rail bridge as an alternative
road. This road is extensively used by the tourists currently, it is approximately o5 Km long and the average
vehicle speed is 20 Km per hour. So this proposal will facilitate the tourists visiting this Nine-Arch Rail Bridge at
Madhuragam-Gotuwela road.

Proposed Footpaths

A footpath network has been proposed integrating the most environmental attractive locations, railway station
and other locations of entertainments mostly visited by the tourists. The places to which access will be provided
through these foot paths will be developed with necessary facilities for the tourists. Under this proposal following
proposals will be implemented.

1. Footpath development from the Ella Rail Station up to the Nine-Arch Rail Bridge

2. Footpath development from the Nine-Arch Bridge along the enbankment of the Bora Wewa (lake) to the
Passara Main road.

3. Footpath Development from the Ella Rail Station to towards the Kithalella village area.
4. Footpaths Development connecting with the road to Kithalella
5. Footpath Development along the Ella-Wellawaya Main Road to the Rawanaella (waterfall)
6. Footpath Development from the Ella-Passara Road up to the Little Sri Pada
Proposed footpath development

1. The proposed footpath running parallel to the rail track to be connected to another footpath that will be
developed along the Ella-Wellawaya road upto the Rawana Waterfall.

2. Footpath developement from the end of the Gotuwela-Madhuragama road to reach the Nine-Arch Rail
Bridge.

Development of a nature trail

1. The development of the natural trail from the Ella Rail Station to the Nine-Arch Rail Bridge through the
Piners Plantation

This proposal will offer a better opportunity for the tourists to view the nature and share the experience as never
before.
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6.3.3 Water supply plan

Present status of water supply

Map No 6.5 : Present water supply-Ella Divisional Secreteriat Division

Water Supply —Ella Pradeshiya Sabha area
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Esri, HERE, DelLorme, Mapmyindia, © OpenStreetMap contributors, and the
Badulla, Haliela and Ella Integrated Water Supply Project GIS user community, Esri, HERE, Mapmylndia, © OpenStrestMap
National Water Supply & Drainage Board contributors, and the GIS user community

Source: National Water Supply & Drainage Board, 2017
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Estimated demand for water supply by the year 2030.

Table No 6.1 : Demand for water

Sector Demand for water in cubic meters per day
Domestic 1046.00
Tourism Industry 818.00
Administrative 3.5
Tota demand 1867.5

Source: Uva Provincial Office-Urban Development Authority

According to the water supply details, there will be a water shortage of 950 cbm by 2030. The zoning plan
encourages new areas for development of residential and tourism activities, which can increase the demand for
water in the future.

The current water supply scheme provides water to theareas of Hettipola, Ellaand Madhuragamaand subsequently
this scheme was extended covering the areas of Idamegama and Yahalawela as well. However, in view of the
increased population density in theese areas by 2030 under the proposed zoning plan, the current water supply
volume will not be sufficient to meet the needs. Therefore a proposal is beeing considered to increase the water
supply by 400 cbm per day from the Demodara scheme by intaking the water from the Badulu River.

In view of protecting the catchment area of the Kirindi River Rawana Sanctuary area will be declared as a
environmental conservation area and the development and other harmfull activities there in will be controlled
through enforcement of regulations.

6.3.4 Plan of Electricity Supply

The total capacity of electricity supply of the Ella urban area is 132 MW. The electricity supply connections are
provided to almost all the residential buildings and commercial establishments. Accordingly it can be concluded
that the supply of electricity in the Ella Urban Area prevails at an ideal possition.

The electricity distribution lines are spread throughout the uraban area and they are congrigated at the Kithalella
village. However, it appeares that the demand for electricity has been increasing along with the development of
the tourism industry as reflected in the more frequent power supply interruptions. The power distribution lines
that zig zag the the sky of the Ella Town posing an eminant danger of elctrocution or any other power leakage
driven accident. Therefore a proposal has been made to lay an undergound power cable along the Ella-Wellawaya
Road with a view of minimizing the danger posed by the power distribution network in the Town Area. Furthe
another proposal has been made to establish an electricity substation at a location along the Ella-Kithalella road
in order to ensure the increase of power supply efficiency and its management.

The tourists staying in the Ella town feel free to roaming around the town in the night, currently 200-300 tourists
are visiting the town in the night, so lighting of the area in the night has become essential, from both point of
views of security and beautification. As a result the demand for power supply can tend to increase, therefore the
proposed substation will be able to manage this increased power demand in the future.
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Current Electricity Supply
Map No 6.6: Present Power Supply.
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Establishment of a Electricity Substation at a location along the Kithaella road is expected to manage the power
interruptions efficiently as the demand for power supply increases along with the development of the tourism
industry.

Development of a road along the Ella-Wellawaya road and the Passara road to lay an undergound electric cable
with close proximity to the Ella Town.

Map No 6.7 : Proposed Power Supply Plan
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6.3.5 Proposed Rainwater and Sewerage Plan

The Ella town does not have a proper waste water disposal system, so the waste water generation can increase in
parallel to the increase of the tourism activities. The estimated waste water generation as of 2030 is appended
below.

Table No 6.2 : Estimated Waste Water generation as of 2030

Sector Daily waste water generation
Commercial 45.00 M3
Domestic 97.00 m?
Total 142.00 m3

Source: Uva Provincial Office of the Urban Development Authority

The waste water disposal in the row form in to the open water channels in a town where tourism is expected to
develop on the basis of the environmental quality. This idea is no exception for the Ella Town, where tourism is
going to be the life line of the town’s economy. In view of this fact a treatment plant to treat the waste water being
generated in the Ella Town has been proposed to establish at a site close to the Ella Devalaya. The treated waste
water at this plant will be discharged in to the Kirindi Oya (River).

A proposal has been made to plan out a storm water draianage network for the Ella Town, as currently ther is no
such a drainage system and a solid waste management system. This proposed storm water darainage system is
expected to complete its implementation by the year of 2030.

The studies undertaken on the storm water volume collected in the Ella Town, during the rainy days per two hour
duration, has been estimated to be 0,24 cbm based on the rain fall data of 3.90 mm per hour as provided by the
Department of Metereology. The total legnth of the surface drains will be 22 Km, which will run accross private
and satate owned lands.

The drains to be developed will traverse through the town along the roads, namely, Passara, Kithalella and othe
roads in the town’s central area. This drain network will collect the storm water during the rainy days and drain
them in to the Kirindi Oya -River-

The waste water being discharged from the hotels needs to be manged with the aid of a treatment plant with a
designed capacity of 150 cbm. This plant can recieve the waste water flowing through the covered drains and treat
them before discharged them in to the Kirindi Oya at a place closer to the Ella Devalaya.
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Proposed Wastewater Transport Nework Plan

Map No 6.8: Sold Waste Transport network Plan
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Proposed rainwater drainage system plan

Map No 6.9: proposed Surface Drain network Plan
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6.3.6 Solid Waste management

The solid waste generation in the town of Ella can increase in its volume along with the development of the tourism
sector. The capacity of the existing waste management centre will not be sufficient to manage the increased solid
waste volume expected to be generated in the future. The second issue is the current solid waste management
centre is located within the town itself as an open centre. As a result the odor of the wastes is spread throughout
the town’s environment while providing a fertile breeding ground for the mosquitoes and other insects. According
to the forcast of future waste generation, a volume of 2.75 Tons of wastes will be gerated by the year 2030. The
capacity of the existing management centre will not be sufficient to meet this requirement in the year of 2030.

As the current location of the solid waste management centre is very close to the town centre and that its capacity
is also insufficient to meet the future needs, it has been proposed to relocate the centre at a suitable location at
Karandagolla area with an increased capacity to recycle the wastes and to implement higenic land filling with the
wastes collected.

Map No 6.10 : Plan of Solid Wastes management
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A set of solid wastes management regulations to streamline and monitor the waste management of buildings has
been included in the Zoning Plan.

6.3.7 Plan of other facilities.
Development in the Ella Town

It has been proposed to redesign the facia of the existing buildings standing along the Ella-Wellawaya Road
according to the architectural standards providing a better and pleasant urban built environment for the
pedestrians, tourists in particular. Further the enbankments of the Channel that flows in to the Kirindi oya should
be landscaped creating a picturesque environment with walkways for the tourists to experience the beauty of the
environment.

The existing tunnel on the Ella-Wellawaya Main Road is currently unable to cope up with the vehicular traffic, as
its width is narrow. Therefore a proposal has been made to drill another tunnel with sufficient capacity to meet the
needs. This new tunnel will be the main gateway from the Ella-Wellawaya Road to the town.
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Map No: 6.11: Ella Town lay-Out Plan
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Improvement of sanitory facilities at the following locations have been proposed to facilitate the tourist.
a) Redevelopment of Public Toilets at the Ella Town.

b) Establishment of sanitory facilities at Rawanaella, Little Sri pada, Nine-Arch Rail Bridge and at a location
closer to the Rawana mountain range.

Map No 6.12 : Plan of Sanitory Facilty Development
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6.4 Strategies of Economic Development

6.4.1 Proposed Economic Development Plan

Figure No 6.1 : profile of the Economy
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Source: Ella Divisional Secreteriat Divisional Office-2017
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Table No 6.3: Economic Profile

Ella 1350 115 10 - 130 - 200 100 795
Idamegama 165 47 - - 34 51 33 - -
Kithalella 718 177 40 - 61 190 24 174 52
Madhuragama 439 32 48 02 64 166 59 35 33
Yahalawela 598 59 1 - 450 20 50 8 -
Rawanaella 531 10 - - 25 208 23 20 155
Hettipola 501 74 - - 135 107 43 142 -
Newburg 336 o7 06 - 42 108 05 82 86
4638 521 940 610

Source: Ella Divisional Secretariat Divisional Office-2017
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The sustainable economic development of the Ella Town will be based on the tourism industry which depends on
the quolity of the natural environment and the facilities that will be provided to support the tourists to share the
memorable experiences. This implies that the protection and conservation of the natural environment is the key
to support this strategy, which can increase the potential of the sector to support the development.

In this strategy;, it is also expected not only to increase the influx of tourists in to the town but also to increase
the duration of their stay in the town by providing them more entertainment activities and other opportunities
providing them with more memorable experiences

There are tea plantations outside the environmental conservation areas, which can be made use of for providing
opportunities for the tourists to share experiences with the tea plantations without harming the plantation
industry. The tourists, who visit the Ella Town, hope to tour the tea plantations and the workers activities in the
sector to study for their personal knowledge the process of tea making right from the tea plucking to the turning
out of tea, the final products. Therefore this plantation industry has a great opportunity to attract the tourists.
However in order to protect the plantation industry from adverse impacts of the tourism activities, if any, could be
protected through the enforcement of the regulatiions that will be included in this development plan.

The proposed commercial and financial institution development in the town centre will increase the employement
opportunities. The trading facilities will also be increased at the town centre, particularly the agro product sale
centre that has been proposed in the Ella town where agro based products will be processed with value additions
and promotes the market for agricultural products, thereby the local residents will find more opportunities to
increase their living standars.
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Map No 6.13 : Proposed Economic Plan
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Proposed Commercial and Financil Development Projects

e Commercial Development Projects Surrounding the Post Office Premisses

Commercial Complex development. This complex will facilitate sale of handicrafts turned out locally and
other indigenous products

e Commercial development at the site owned by the RDA.

This development will house processing of agricultural products, indigenous food products and a trading
centre. This site will accomodate a new public fair which is currently held along the Ella Passara Main road.

e Commercial Developments along the Ella-Passara Main Road

This complex will be geared to sell items mostly searched for by the tourists.

e Financial Institutional Developments along the Ella-Passara Road.

This development will include establishment of financial institutions and Commercial Banks empowered to
handle international curency conversions and money transfers etc. to facilitate the needs of the tourists.

e Tourist Health Centre Development.

This centre will accomodate indigenous medicine and medical treatment centre and a health centre dedicated
to the tourists

The proposed entertainment Centre to be developed at the site closer to the Railway Station will also provide
commercial trading facilities for the convenience of the tourists. This project will help the town to make use
of its prime lands to the maximum benifit. This entertainment centre can become an attractive commercial
venture in terms of commercial viability.

6.4.2 Proposed Industrial Development Plan.

This proposal envisages development of establishemnts that will support the tourism sector, which is going to be
the economic lifeline of the town, in terms of training skilled labour required for the tourism industry, processing
of food products and other indigenous items that will command a good market value. Under this proposal
following establishments will be developed.

e Hotel Management School

e Food processing industry, which will operate on the basis of value additions to the indigenous agricultural
products.
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Map No 6.14: Proposed Industrial Development Plan
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This industry will be based on the value addition to the indigenous products that will be required for the tourist
industry. This industry will be integrated with the agricultural activities of the local people and thereby the living
standards will be uplifted. Further this project will also establish linkages with other entrepreneurial activities
trickling down the benefits to the grassroots levels.

It has become the national policy of the SLTDA to encourage the homestay scheme where the home owners are
encouraged to provide accomodation facilities to the tourists. In the light of this policy, land use policies have
been designed to accomodate tourists in residential areas under the Zoning Plan. Further this flexibility in the
land use policy has also been introduced in the zones of Commercial tourism Zone, Tourist Hotel Zone and
the View Plain Protection Zone. This policy will help integrating the tourism activities with the local economic
activities spreading the benifits accross the planning area.

6.5 Sustainable Environmental Strategies.

The vision formed at the begining of this development plan is based on the high quality of naturl environment that
will support the sustainable development of tourism industry. This complementary relationship of the tourism
industry and the environmental quality will support the overall development of the Ella Town helping succeeding
the aim of the vison. In this backdrop the sustainable development strategy should be based on environmental
conservation plan, landscaping plan and the disaster management plan.
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6.5.1 Environment Conservation

Map No 6.15: Proposed environment conservation plan
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The Ella Town is surrounded by natural environmental features enhancing its natural beauty. The features are,
Rawana Mountain Range,Little Sri Pada maountain, Rawana Waterfall and the Ella Precipice, which are the main
areas of conservation. The Zoning plan recognizes the significance of protecting these conservation areas in the
long run while making use of them for the development of the touirism industry which is going to be supporting
the development of the Ella Town. Therefore the Zoning Plan will permit only camping activities and viewing
decks establishments in identified areas of such conservation zones subject to strict control of the management
authorities.

Further, identified picturesque locations of the environment, such as DemodaraNine Arch-Rail Bridge,
Engineering master piece of Rail Track design at the Demodara rail station,Rawana waterfall, Little Sripada
Mountain, Rawana Cave and the Ella Precipice need to be protected from happhazard developments. Therefore
the building constructions obstructing the sight plains - which will be identified after the visibility analysis of
locations-will be established and the building constructions in such zones will be permitted only when such
buildings are compatible with the environmental needs of the zone as decided by the management authorities.

The tea plantations and the natural landscape areas identified under this development plan will only be permitted
for tourism developments subject to the condition that such activities should not change the current use of the
land. In order to manage such activities a set of regulations will be framed under this development plan and
incorporated in the Zoning Regulations for enforcement.

6.5.2 Mangement of Landscape

The natural environment and the built environment are combined to produce the urban environment, where the
impact of the built environment on the natural environment needs to be minimized through careful planning
of the both environments. As already examined, the Ella Town endowed with a beautiful natural environment,
which has been enhanced by the cool climatic conditions and the unpolluted air. The ongoing development of
the tourism sector, which has been identified as the economic lifeline of the Ella Town in the long-run, extremely
depends on the sustainability of the ideal management of the overall environmental quality. In this scenario the
conservation of the natural environment needs to be accorded with the highest priority while planning the built
environment in compatibility with the natural environment. The built environment that has been in existence
in the Ella Town from the past, appears to have been built with careful planning ensuring that they are very
much in compliance with the natural environment. The Nine-Arch Rail Bridge and the laying out of the rail track
from a higher elevation to a lower at Demodara without disturbing the natural landscape through animaginative
engineering design are glaring reflections of deep understanding and the appreciation of the natural environment
the forefathers had in the fast. The natural environment is beautifully characterized by the Rawana Waterfall,
Little Sri Pada Mountain Range, Rawana Mountain Range and the Ella Precipice. Under these circumstances, the
planning and implementation of the urban design plan and development of the landscape need to be handled
with care ensuring no adverse impact is any way placed on the natural environmental beauty. With this vision in
the back of the mind following landscaping projects were identified in order to approach this vision.

+ Landscaping and development of the section from the Rail Station to the Police access road according to
a imaginatively developed plan.

*  Development of walkways according to a landscape plan on both sides of the main road in the town centre
up to the Passara Road.

The town beautification policy under this development plan will require the corporation of the private sector
as well as the public sector to landscape their individual premiseses according to a town landscape plan. This
requirement will be incorporated in to the Development Regulations that will be enforced during the planning
period within the Ella Planning Area. This set of regulations will make it mandatory for the developers to landscape
their premiseses along with the development of buildings.

It has been proposed to develop the area around the Ella Rail Station as a entertainment Zone according to a
landscape plan, and has been incorporated in to the PORS plan. This proposed entertainment facilty zone will
include vehicle parking places, entertainment facilities and mix development activities that will support the main
activities of the zone.
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The public play ground, which is under the purview of the Ella PS has been proposed to develop with necessary
facilities to meet the needs of the tourists. A few number of additional play grounds and open areas have been
propoesd in suitable locations and incorporated in the PORS plan to facilitate the overall planning needs of the
area.

Map No 6.16 : Landscape Mangement Plan
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6.5.3 Disaster Management

One of the major natural disasters of the Ella Area is the landslides. The areas prone to landslides in the higher
elevations of the hills have been identified and the arrangements are under way to construct protective retaining
walls in such areas, particularly in the areas along the Ella-Wellawaya Road which are more likely to be running
the risk of landslides.Further measures have been proposed to control the building constructions in areas prone to
landslides. The buildings that will be permitted for constructions will be limited to a low floor area ratio in order to
minimize the risks. The conservation zones have been defined under this development plan covering such disaster
prone areas to facilitate the strict control of the buildings and to minimize the risk of disasters.

Map No 6.17: Disaster Mangement Plan.
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6.5.4 Open Area Development Plan

The minimum standard of open areas that needs to be maintained in the urban areas as accepted by the UDA is
1.4 Hectares per 1000 population. Accordingly the population of the Ella Town has been forecast to be increasing
from 7200 to 9860 by 2030, this increased population will need, according to the said standard, a minimum of 12
Hectares of open areas.

These open areas so provided under the development plan will be consisting of both active and pasive recreational
facilities. The active facilities will include recreational facilities, running, walking, boating, swimming and so on.
The passive category will include cenima Halls, libraries, viewing natural environmental beauty and so on. The
examination of the Ella Town found that the facilities of open areas available are in short supply and even the
available environmentally beautifull locations area inaccessible, the public cannot reach such beautiful locations
easily.

Table No 6.4 : Existing Open area and recreational facilties

No Location Capacity (persons)

1. Ella cultural centre 300

Source: Uva Provincial Office of the Urban Development Authority

The strategies developed for the purpose of providing open and recreational facilities under this open area and
recreational plan are appended below. Under this plan the existing such facilities will be further developed with
more facilities provided. The area adjoining the rail station will be developed as a entertainment and recreational
zone under this plan. The facilities for car parks, mix developemtn projects, landscaping recreation and
entertainment will be provided

The Ella Public Play Ground will be developed with all the facilties required and there are areas identified under
this plan for development as open areas.
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Map No 6.18: Plan of the area adjoining the Rail Station being proposed for development as an open area
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1. Development of the area up to the Bus Stand along the Ella-Wellawaya Road as an open landscaped area.
2. The enbankment of the channel behind the Ella-Wellawaya Road will be developed as an open area.

3. Development of the walk way leading up to the peak of the pine forest and establishment of viewing deck at
the end of the walk way.

4. Ithasbeen proposed to landscape the area owned by the RDA, where the Sudy Fair is beng held after the Pyblic
Fair is relocated.

5. Establishment of a Viewing Deck at a location from which the best sight of the Kithalella, Ella Precipice and
the Ella Mountain Range could be achieved.

6. A protected area closer to the Rawan Waterfall needs to be identified for development as an open area.

7. Bora Wewa (Lake) and its surrounding area to be developed as an open area.
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Map No 6.19: Plan of Public Open areas
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Spatial Plan of Public Open Areas

Table No 6.5 : Public Open and Recreational Facilties

o1 | land area closer to the Rail Station 2.41 | Local park 0.4
02 | Surroundin of the Piners’ Forest 0.05 | Mini Park 0.2
03 | Ella-Passara road side area 0.50 | Mini Park 0.2
04 | Ella-Kithalella road surrounding 2.04 | Local park 0.4
o5 | Rawana Waterfall Surrounding 4.24 | Community Park 0.8
06 | Borawewa surrounding 3.88 | Community Park 0.8
o7 | Walking tracks along the channel in the Ella Town 0.38 | Linear park -

Development of tracks from the Ella Town up to the Rawana
Waterfall, Rail Station, Piners’ Forest and along the rail Track up to
the Nine-Arch Bridge.

o8 | Track along the Borawewa road up to the Passara Junction, from the 315 Linear park )
Passara Road up to the Little Sripada mountain, from Ella Junction to
the Passara Road, from the Ella Junction up to the Rawana waterfall
and from the Ella Rail Station along the railtrack up to the Rawana

Mountain will be developed.

Total

Source: Uva Provincial Office of the Urban Development Authority
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6.6 Implementation Strategies

6.6.1 Strategic Projects

The implementation strategies are appended below in the order of the priority

Table 6.6 :Implementation Strategies

No Projects

1 Walking Track Development project

2 Rawanaealla entertainment protection zone development project.

3 Vehicl park development along the Passara Road.

4 Project for sanitory facility development at Rawana Waterfall, Little Sri Pada, Nine-Arch Bridge and Rawana Mountain.
5 Proposed dedicated medical treatment centre project

6 Proposed solid Waste management Centre Development Project

7 Proposed waste water disposal network development project

8 Proposed Voacational training center Development Project

9 Halpe Road Development Project

10 | Madhuragama Road Development Project

1 | Development of Vehicle Parking Places along the Ella-Wellawaya Road Project.

12 | Vehicle Parking Place development along the Madhuragama Road Project

13 Ella Public Play Ground Development Project

14 | Storm Water Drainage Network Development Project

15 | Proposed Commercial Complex Development Project- Along the Passara Road

16 | Entertainment Facility Development Project at Borawewa

17 | Viewing Deck Development Project at Kithalella.

18 | Proposed water supply project

19 | Natural Walking Track Development Project

20 | Ella Entrance Development project

21 | Ella Public Toilet Development Project

22 | Canal bank Development project

23 | Building facade Development project

Source: Uva Provincial Office of the Urban Development Authority
In addition to the above projects, other projects recommended by the Ella Development Plan identified by the

Ella Tourism Development Plan 2020 prepared jointly by the Urban Development Authority and the Sri Lanka
Tourism Development Authority
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24 | Ravana Ella Ancient Temple & Cave Access Way Improvement
25 | Development of Nine Arch Bridge Tourist Service Centre
26 | Proposed Forest Camping Site at the existing Pine Forest
27 | Proposed Adventure Camping Site at Kithal Ella
28 | Proposed Stargazing Camping Site
29 | Development of Ella Garden beneath the existing Pine Forest
30 | Introducing Bungee Jump as an Adventurous Sport at the proposed Hand Bridge in Kithal Ella
31 | Introducing a Rail Tour from Ella Station to Demodara Station
32 | Construction of two View Decks at identified two locations along the Ella- Wallawaya road
33 | Construction of a view deck near the proposed Kithal Ella Hand Bridge
34 | Construction of a View Tower at the Ella Town
35 | Promoting Rock Climbing as a sport activity at Little Adam’s Peak and Ravana Rock
36 | Construction of a Tourist Service Centre at Ella Town
37 | Building an Information Center at Ella and promote it with the branding ‘Eidetic Palace’
38 | Improvement of the Ella-Wellawaya Road (The section falling within the limits of Ella Town)
39 | Ella-Wellawaya Road Development Project (Development outside the city limits)
40 | Improvement of Passara Road
41 | Improvement of Kithal Ella Road
42 | Construction of a footpath as an alternative route to by-pass the town centre
43 | Introduce Electrical Taxi Service
44 | Introducing an additional train compartment to the Colombo - Badulla Train
45 | Smart Transit Square Development
46 | The entrance at the Ravana Ella
47 | Introducing a special signage system at Ella
48 | Introducing a Unique Street Light System in Ella
Protecting the existing declared reserved forests and sanctuaries while introducing physical demarcations for their
9 boundaries
Designating 414 ha of environmental sensitive areas as Special Environment Protection Areas and physically
> demarcating their boundaries
51 | Designating 790 ha of land as Environment Conservation Areas in Ella
52 | Carrying out a tree planting project at the either sides of water bodies to strengthen the maintenance of reservations
Introducing a website and a mobile application as a digital platform to facilitate the tourists and tourism service
>3 providers in Ella
54 | Green Tourism Development Projects, Ella - Kumbalwela Road
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4.6.2 Project Concepts

o1- Walking Track Development project

Project name Walking Track Development project
Project Development of walking tracks for the use of the local people and the tourists.
Project proposal Development of walking tracks

Project Location

Province Uva Badull
Divisional Secreteriat

o Ella Ella PS
Division
North East South West

. Footpath starting from Ella
Railway station (To Nine
Arcbridge and Kithal Ella
Waterfall)

4
i

Proposed natural trail

through the pine forest

foot path in front of

Location Plan

Sapumaltenna

Footpaths associated with

Borawewa access road

}7’" L s = .| Footpath near the Rawana
| Ella

Surrounding lands of the walking track are used for conserved forests, commercial activities,tpurist

restourants and residential setlements.

Surrounding
land uses

(describe

with plans)
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Property Details
Land Title UDA Private v State owned )
Willingness to release Yes v No If Not
Project Justification
Land
Project status | New \ Redevelopement Expansion development
only
Conservation | Commercial | Landscape Historical | Residential | Relocation | Other
Project type
y J
Project Vision | Economic \/ Social \
o Entertainment faciltiy development for the tourists
Project e Increase of tourists’ staying duration
objectives e Development of a walking track network for integration of environmentally attractive locations in
order to facilitate the tourists.
The duration of stay of the tourists in the Ella Town is currently low owing to the low level of development
of the entertainment facilities and that reaching the environmentally attractive locations are not properly
Project organized, such as access roads to the Nine-Arch Bridge, Little Sri Pada, Rawana Waterfall, Rawana
Justification | Mountain Range and so on, as a result many tourists stranded in difficult areas as the access roads are not
properly developed. So the development of a walking track network providing access to such locations in
an integrated manner has become necessary
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02 - Rawanaealla entertainment protection zone development project

Project name Rawanaealla entertainment protection zone development project
Project Provision of entertainment facilities around the Rawan Waterfall
Project proposal Provision of facilities to establish entertainment activities in the Rawana Waterfall area

Situation of the Project

Province Uva District Badulla
Situation Divisional Secreteriat .
. Ella Local Authority Ella
Division
North East South West
Boundaries
Access Ella-Wellawaya Main Road

Location Plan

Photograph
of the ground
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The Rawanaella Conservation area and the Ella precipice are situated along the Ella-Wellawaya Road.
Further touirsts accomodation facilities, restaurants and houses are located in the surrounding areas.

Surrounding

land use

(explain with

a map)

Property Details

Current Land title UDA Private State owned v

Willingness to release Yes v No If Not

Details of title Departmenr of Wild Life Conservation

Project justification
Land
Project status | New \ Redevelopement Expansion development
only

Nature of the | Conservation | Commercial | Landscape Historical | Housing Relocation | Other

projects N N

Project Vision | Economic \ Social

Project e Making the Ella-Wellawaya main road a protected road

objectives e Protection of sensitive environmental areas.
Ravana waterfall is one of the eminent locations among the tourists due to its unique appearance and green
surrounding. There is a high tourist attraction at Ravana waterfall and it has created a good market place for
local community to who sell natural instant foods, ornaments, local crafts and jewelry etc. At present, there
are few stalls run by the local vendors near the Ravana Fall observation deck.
However, further development of such local stalls at the Ravana Fall and along the Ella - Wellawaya Road may
disturb the peaceful atmosphere at the Ravana Fall and downgrade its unique image. Thus, it is important

Profect to make a planning intervention to manage such developments while promoting the engagement of local

rojec
]_ . community in the tourism activities.

Justification
As per the proposed zoning plan of Ella DP, this area falls within the Green Conservation zone thus it
does not allow any constructions. Considering the importance of local community’s engagement, the Plan
proposes to construct a set of stalls for local vendors at the Ravana Fall. However, it is mandatory that
these stalls be constructed as temporary establishments using eco-friendly design and materials as to blend
with the natural environment. The project proposed to construct these temporary structured design stalls
within an area of 10 sqm at the roadside of the Ella - Wellawaya Road. It is also proposed to provide solid
waste collection bins and have a sound mechanism to manage solid waste collected within these stalls.
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03- Vehicl park development along the Passara Road

Project’s name Vehicle park development along the Passara Road

. Provide 50 car parking areas in the town to prevent haphazard vehicle parking on the road side and
Project proposal

to imrpove the traffic circulation efficiency

Project Location

Province Uva District Badulla
Location Divisional Secreteriat .
. Ella Local Authority Ella PS
Division
North East South West
Boundaries
Access Passara Road
Map of
Location
Photagraph
of the Project
site
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Surrounding
land use
(explain with

a map)

The project site is surrounded by state institutions, houses, hotels, restaurants and eating houses.

Land Details

Land title UDA Private State owned v
Willingness to release Yes No If Not
Project Justification
. Land
Project .
New V Redevelopement Expansion development
Nature
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project type
A
Project
] _] Economic v Social v
vision
e Provide more vehicle paking facilities to facilitate the tourists.
Project
aTaais e Development of infrastructure faclities along the Ella-Passara Road for the benifit of the tourism
industry.
Haphazard vehicle parking in road sides makes the vehicular traffic circulation inefficient increasing the
Profect increasing the risk of pedestrians meeting traffic related accidents. The estimates revealed the number of
rojec
j t]'ﬁ " vehicles comming in to the town per day is ranging from 500 to 8oo. So providing more parking areas is
ustification
necessary to ensure the safety of pedestrians and to increase the efficient traffic circulation in the town during
the day time.

99




Ella Development Plan 2021-2030 ettt ettt ettt

04 - Project for sanitory facility development at Rawana Waterfall, Little Adm’s peak, Nine-Arch
Bridge and Rawana Mountain

. sanitary facility development at Rawana Waterfall, Little Sri Pada, Nine-Arch Bridge and Rawana
Project name Mountai
ountain

Bt sanitary facility development at Rawana Waterfall, Little Sri Pada, Nine-Arch Bridge and Rawana
rojec .
Mountain

. Development of public toilet facilities at most visited environmentally attractive locations as identified
Project Proposal

under this project.
Project location

Province Uva District Badulla

Situation Divisional Secreteriat .
. Ella Local Authority Ella PS

Division

North East South West
Boundaries
Access -
Project

location Map

Rawana Waterfall situated closer to the Ella-Wellawaya MainRoad and the surrounding area is covered by
Land use the protected forest.
of the

surrounding

The surrounding area of the Lttle Sri Pada is being used primarilly as a protected forest area together with

98 tea plantations and sparesly developed accomodation facilities.
area (explain
by a Map) The Nine-Arch Bridge is surrounded by tea plantation, mixed crop plantations, houses and tourism activities.

The Rawana Mountain Range is surrounded by the protected forest area

Land Details

Current land title UDA Private v State owned
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Project Justification

Land
Nature of )
. New V Redevelopement Expansion development
the project
only

Conservation | Commercial | Landscape Historical | Housing Relocation | Other

Project type
.
Project
. ,] Economic S Social S
vision
Project . . : .
L e Development of sanitary facilities for the tourists as well as the local residents.

objectives

The most visited and most environmentally attractive places in the Ella area are located at remote locations
Profect’ and are accessible by difficult traverses. Most of such places are not provided with necessary basic sanitary

roject’s

. t]'ﬁ " facilities. The tourism industry is mostly depends on beauty and facilities available at these locations.
ustification
] Currently these locations are visited by 800-1000 tourists and they have to encounter many hardships due to

lack of such basic sanitary facilities. So this project is necessary.
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05 - Proposed dedicated medical treatment centre project

Project name

Proposed dedicated medical treatment centre project

Project

Development of health facilities for the tourists as well as the local residents

Project Proposal

Construction of the proposed medical treatment centre

Project location

Situation

Boundaries

Access

Project

location Map

Photograph
of the project

site

Province

Divisional Secreteriat

Division
North

Bora Wewa

Ella-Passara Road

Uva
Ella

East

Private Property
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District
Local Authority

South

Ella-Passara Road

Ella-Passara Road

Badulla
Ella PS

West

Private Property
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Land Use
of the
Surrounding

area (explain

Proposed site is surrounded by mix development areas, which includeds commercial, hotels, and

accomodatioin facilities.

In the vicinity of the site Government institutions are located, namely, RDA Office and the Ella Divisional

Secreteriat Office. Tea plantation and mix crop plantations are also visible in the vicinity.

by a Map)
Property Details
Current Land title UDA Private v State owned v
Willingness to release Yes No If Not
Project justification
Land
Nature of )
. New V Redevelopement Expansion development
the project
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project type
o
Project . .
. Economic \ Social
vision
Ofb];:ctlves o Provide medical treatment facilities for the benmifit of the tourists and the locals
of the
" o Creation of economic opportunities through development of health facilitieis for the tourism industry.
The daily tourist arrival to Ella is ranging from 500-600 tourists and their safety in terms of health needs
is a responsibility of the host Country. They come to Ella to see the places advertised in the international
Profect market, therefore we are obliged to take care of their health needs. Further safety measures will boost the
rojec
. t]'ﬁ . attractiveness of the Ella Town, which in turn underpins the economic development. Currently the Medical
ustification
]d Centre in Operation has no even basic facilities required for the local people. When the tourists need urgent
a
Y medical care they need to be rushed to either to Wellawaya or Badulla Government Hospitals. This current
arrangement of health facilities is not satisfactory from the point of view of the tourists. So this dedicated
medical centre is necessary
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06 - Proposed solid Waste management Centre Development Project

Project name Proposed Solid Waste Management Cenrtre Development Project
Project Establishment of a Solid Waste Management Centre with sufficient capacity
Project Proposal Construction of a new solid waste processing centre at Karandagolla

Project location

Province Uva District Badulla

Location Divisional Secreteriat .
. Ella Local Authority Ella PS

Division

North East South West
Boundaries

Forest forest Forest Forest
Access Ella-Wellawaya Road

Site location
Ella-Passara Road

map
urrounding area is sparsely developed for residential buildings but dominantly occupied by forests and the
agricultural lands.
The Ella-Wellawaya Road runs closer to this site.

Surrounding

Land Use

(explain by a

map)
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Property Details

Current Land title UDA Private State owned v

Encumbrances Yes No If yes, proposal

Current possession Wild Life Conservation Dpt.

Project Justification
. Land

Project .
New \ Redevelopement Expansion development

nature

only

Conservation | Commercial | Landscape Historical | Housing Relocation | Other

Project type
o

Project

] _] Economic v Social v
vision
Project’s . ) )
O e Provide a better solid waste management service to the Ella Town.

objectives
Currently Ella Town has a solid waste processing centre with a total capacity of processing 10 tons of solid
wastes. This centre is located at a site of 10 perches in extent with close proximity to the town centre. The
current solid waste collection is 6 tons per day. The heap of wastes are accumulated at this site and the odor
spread accross the town polluting the town’s environment. In a tourist town this sight is unacceptable.

Project . . o i . . o

- stificati The increasing touists in number visiting this town tends to increase further in time to come, so does the

ustification

] solid wastes generation. It has been estimated that the solid wastes generation could reach 27 tons per day.
In this scenareo the current solid waste processing centre is completly inadequate and it is not located at an
appropriate location.
So, the new solid waste processing centre development at Karandagolla becomes necessary.
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07 - Proposed waste water disposal network development project

Project name Proposed waste water disposal network development project
Project Waste water drainage network development in the Ella Town
Project Proposal Development of a waste water drainage system in the Ella Town

Project location

Province Uva District Badulla
Location Divisional Secreteriat .
. Ella Local Authority Ella
Division
North East South West
Boundaries
Access -

location map

Photograph
of the the

drain
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The drains run through the town centre, land use can be broadly categorized as commercial, where hotels,

restaurants, and other commercialestablishments. Residetial buildings as well.

Surrounding
land use
(Explain by a
Map)
L L
.
Bl i [ s
T e R
. - e [l
- -~ ]ttt
[ Y o
- - - s P
B—— =~ [ Jmi nne
[ e e
Property Details
Land titles UDA Private v State owned v
Project Justification
Land
Nature of )
. New \ Redevelopement Expansion development
the project
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project type
A
Project
. ,] Economic S Social S
vision
Project e Infrastructure facility development to support the tourism industry
objecvtives |4 Improvement of hygenic condition of the town and beautification of the environment.
Ella town does not have a waste water disposal system, as a result the hotels and other waste water generating
establishments mostly discharge the waste water in to the storm water carrying open surface drains, which
finaly discharge them in to the natural water ways. A mild odor is spread in the town as the open drains
Project carry the waste water accross the town. This situation can cause many issues, which can impact the hygenic
justification conditions of the town environment. Environmental pollution is the main out come. The increase of tourists
in number can agravate this condition faster unless a sollution is not provided.
In this backdrop Waste water draiange network development project has been proposed to tackle this issue
before it grows out of proportion.
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09 - Halpe Road Development Project

Project name Halpe Road Development
Project Development of accessibility for the benifit of the touirsts as well as the locals
Project Proposal Development of the Halpe road with a carpetted surface.

Project location

Province Uva District Badulla
Location Divisional Secreteriat .
. Ella Local Authority Ella
Division
North East South West
Boundaries
Access Badulla-Bandarawela main road

The width of the road should

be about 4.5 meters

Maintain a 1 meter sidewalk

on either side of the road
Maintaining a bicycle lane

. Trees should be planted in
location map

suitable places along the road
A utility pipe system should
be constructed along the

road

Street lights should be

installed along the road

Photaograph
of the road
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Land use

of the
surrounding
area (explain

by a map)

Surrounding land use includes reisdential, tourist accomodation places, paddy fields and mix crop

cultivation areas.

The commercial development also spread along the road.

Land Details

Current Land title UDA Private v State owned v

Encumbrances if any Yes No

If yes, what is the

proposal
Project justification
) Land
Project .
New y Redevelopement Expansion development
nature
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project type
J
Project
] ,] Economic S Social S
vision
e Increase accessibility of the Ella Town
Project e Development of accessibility in the tourism promotion zone.
objecvtives | ¢ Minimize traffic congesstion along the Badulla-Bandarawela Road.
e Development alternative access road to the Ella Town
The most attractive environmental sceneries are located at distant places from the Ella Town. The Ella town
is the centre where most of the facilities required by the touriists are located. The main access road to the
Project town is the Ella-Wellawaya Road, which is frequently subject to landslides and disturb the accessibility to the
justification | town. Therefore development of an alternative access road has become nescessary. The Halpe road is a better
alternative road for the Ella-Wellawaya Road, which is currently in a condition of disrepair. Therefore this
project is nescessary to promote the accessibility of the Ella Town.
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10 - Madhuragama Road Development Project

Project name Madhuragama Road Development
Project Imrove accessibility for the benifit of the tourism industry and the local residents
Project Proposal Devfelopment of Madhuragama road with a premix carpet layer

Project location

Province Uva District Badulla
Location Divisional Secreteriat .
. Ella Local Authority Ella
Division
North East South West
Boundaries
Access Badulla-Bandarawela

The width of the road
should be about 4.5 meters

Maintaining a 2.5 m
sidewalk on both sides of
the road

Maintaining a bicycle lane
location map Trees should be planted
along the road (where

appropriate)

A utility pipe system should

be constructed along the ro

Street lights should be

installed along the road.

Photograph
of the Project
site
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This road traverse through residential, agricultural, commercial and tourism activity areas.

Surrounding
land use
(Explain by a
Map) e
e R .
[ [ o
T - Cole==
- [ -
=~ T
B = -
B B==
Land Details
Current land title UDA Private v State owned v
) If yes, what is the
Encumbrances if any Yes No
proposal
Project Justification
) Land
Project .
New Redevelopement Expansion | v development
nature
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project type
J
Project
. ,] Economic v Social v
vision
o Increase accessibility in the tourism promotion zone
Project’s .
o e Reduce traffic conjesstion along the Badulla-Bandarawela Road
objectives
e Imrpoove access to the Nine-Arch Bridge
Profect The Nine-Arch bridge is one of the most attractive tourist sight, but the access to it is very poor. The proposed
rojec
j t]'ﬁ " road is currently in a state of disrepair and need urgent imrpovemts to facilitate the tourists who are eager to
ustification
see the Nine-Arch Bridge. So this project is proposed to facilitate the tourism industry .
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11- Development of Vehicle Parking Places along the Ella-Wellawaya Road Project

Project name Development of Vehicle Parking Places along the Ella-Wellawaya Road
Project Development of car parks to facilitate tourists
Project Proposal Development of 150 car parks

Project location

Province Uva District Badulla
Location Divisional Secreteriat .
. Ella Local Authority Ella PS
Division
North East South West
Boundaries
Access Ella-Wellawaya Road

location map

Photaograph
of the Project
site
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The proposed site is surrounded by residential, commercial, restaurants, Banks, financial institutions and

hotel uses. State institutions, such as Rail Stationand the Police Station also located in the visinity.

Surrounding
Land Use
(Explain by a
Map)

Land Details

Land title UDA Private v State owned v
If yes, what is the
Encumbrances Yes No
proposal
Project Justification
. Land
Project .
New V Redevelopement Expansion development
nature
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project type
o
Project
) ] Economic v Social v
Vision
e Increase vehicular parking facilities in the tourism commercial zone
Project’s o
o e Reduce traffic conjestion along the Ella-Badulla Road.
Objectives
e Provide better and protected environment for the pedestrian in the town centre.
The train services are predominantly used by the toruists to reach Ella and most of them, approximately
600-1000 tourist used to walk from the Station to the Town and circulate within the town Centre. Currently,
the free walk of the tourists are disturbed by the haphazard road side vehicle parking . The roads in the town
centre do not have proper streetscapes and pavements, so the pedestrians are forced to walk on the road. As
Project’s such the vehicles parked in the town centre need to be shifted to a car park provided for the purpose outside
Justification the town centre creating more spcae in the town centre for the free movement of the pedestrians,
According to the surveys, 3500-4500 vehicles circulate within the town centre daily. If these vehicles are
shifeted from the town centre to an outside location, more peaceful environment would be created within the
town centre for the pedestrians. As such this project has been proposed to sahift the carparks from the town
centre to an appropriate location outside of the town centre.
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12 - Vehicle Parking Place development along the Madhuragama Road Project

Project’s Name Vehicle Parking Place development along the Madhuragama Road
Project Development of a Vehicular parking place
Project Proposal Provide 50 car parking slots

Project location

Province Uva District Badulla
Location Divisional Secreteriat .
. Ella Local Authority Ella
Division
North East South West
Boundaries
Access Madhuragama Road

location map

Photograph
of the project

site
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Surrounding
Land use
(Explain by a
Map)

Predominantly residential, tourism, paddy fields and mix crop cultivation uses

P

Land Details

Current Land title UDA Private v State owned
. If yes, what is the
Encumbrances, if any Yes No
proposal
Project Justification
. Land
Project .
New y Redevelopement Expansion development
Nature
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project type
A
Project
] ,] Economic R Social \
vision
Project’s e Improve parking facilitieis in the tourism promotion zone

Objectives | o

Reduce trsaffic conjesstion along the Ella-Passara road.

Project

justification

this location.

along with the growth of the tourism.

The proposed car park envissages providing parking facilitites for the vahicles carrying tourists to see the
Nine-Arch Bridge. Currently there is no organized car park at this location at all. Theroad, along which this
car park is expected to locate, is being used by many as a by pass road to Badulla Town. According to the

surveys, 600-800 vehicles use this road daily and this number has been estimated to be increased in the future

In this backdrop a properly organized car park is necessary to meet the increasing demand for car parks at
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13 - Ella Public Play Ground Development Project

Project’s Name Ella Public Play Ground Development
Project Provide recreational facilities to support the tourism as well as the local residents’ needs
Project Proposal Develop the play ground with modern facilities required.

Project location

Province Uva Badulla
Divisional Secreteriat

o Ella Ella PS
Division
North East South West
Private land Private land Private land Private road

Ella-Passara Road

Location Map

Photograph
of the project
site
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site.

PS Office, Police station, restaurants, tourist hotels and the Ella play ground are located around this project

Surrounding
land use
(Explain by a
Map) Lana_Lms
et e [
—— R
-u.— L] g.“.-l,.--. E'\u
- - (-
[ . T [
[ R e BT s (P
-...- -l..- D.—..—a
[ e ) B T —
[ ] s
Land details
Current land title UDA Private State owned v
Project Justification
. Land
Project .
New V Redevelopement Expansion development
nature
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project type
v v
Project
. _] Economic v Social v
vision
e Development of Recreational facilities around the Rail Station.
Project’s e Acrive recreational facilities development
Objectives | ¢ Play Ground development to support the tourism needs
e Increase the economic potential of the play ground.
The Ella town is emerging as a tourism town, but without proper recreational facilities developed to meet
Project the needs of the tourists. Most of the tourists reach Ella by train, they would prefer to spend some time with
justification | recreational activities before they leave the town by train. Therefore it has been proposed to develop the play
ground near the rail station in the Ella Town.
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14 - Storm Water Drainage Network Development Project

Name of the Project | Storm Water Drainage Network Development Project

Project Development of Storm Water Drain Network development in the Ella Town.

Project Proposal Storm Water Drainage Network Development Project

Project location

Province Uva District Badulla
Location Divisional Secreteriat .
. Ella Local Authority Ella PS
Division
North East South West
Boundaries
Access Ella-Passara Road

Location Map

Photograph
of the project

site
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Surrounding land use includes commercial establishments, tourist restaurants, eating houses, hotels, and
private and public service centres.
Surrounding
Land Use
(explain by a
Map)
Property Details
Land Title UDA Private v State owned v
Project Justification
. Land
Project .
New V Redevelopement | Yes Expansion development
Nature
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project Type
v J
Project
] _] Economic v Social v
vision
e Infrastructure development to support tourism industry and the Local residents
Project’s
,J ) o Beautification of the town and improvement of the cleanliness.
Objectives
e Ensuring the safety of the pedestrians’ movements
Ella Town has no property planned out storm water drainage system, as a result the pedestrians undergo severe
Project hardships during the rainy days. Lack of a storm water drainage system in the town is partly responsible for
justification | the pollution of the town and for the untidiness appearance of the town. Therefore a surface drainage system
has become necessary in the Ella Town where tourism development is going to be the life line of the economy.
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15 - Proposed Commercial Complex Development Project- Along the Passara Road

Project name Proposed Commercial Complex Development Project- Along the Passara Road
Project Commercial Development
Project Proposal Construction of Two-Storied Commercial Building

Project Location

Province Uva District Badulla

Location Divisional Secreteriat .
. Ella Local Authority Ella PS

Division

North East South West
Boundaries

Private land Private land Private land Private land
Access Ella-Passara Main Road

Location Map

Photograph
of the project
site
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and institutions.

Surrounding land use is consisting of tourist activities, residential uses, commercial uses, tea plantations

Surrounding
Land Use
(explain by a d
ma ) Lamd_Uss (SR HHL
P S S
-“l--\lJ-.ll-'.l-\.l- D lare
| O i CRSTNS m (
-:.l-r | !l\.-"'hl Creps -l-uJI'P'
- (- -
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Land Details
Land Title UDA Private v State owned
) If yes, what is the
Encumbrances, if any Yes No
proposal
Project Justification
Land
Nature .
New \ Redevelopement Expansion development
Nature
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project type
J
Project’s
. ] Economic V Social S
Vision
e Development of commercial and financial facilities in the town
Project’s — q
C e Development of facilities for the tourists
Objectives
e Development of under developed lands for the benefit of the local economy.
The commercial and financial institutions are not developed to the standards required for the tourists despite
Profect the fact that the Ella Town is a tourist town. The financial resources, as a result, cannot be retained in the
rojec
j t]'ﬁ " town owing to the fact that the tourists have to depend on other towns to meet their commercial and financial
ustification
needs. Therefore this project has been proposed for the benefit of the local economy while improving the
facilities for the tourists.
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16 - Entertainment Facility Development Project at Borawewa

Project Name Entertainment Facility Development Project at Borawewa
Project Tourism facilities development at Borawewa
Project Proposal Development of entertainment facilities and landscaping of the area

Project Location

Province Uva District Badulla

Location Divisional Secreteriat .
. Ella Local Authority Ella PS

Division

North East South West
Boundaries

Private Land Private Land Private Land Private road
Access Ella-Passara Road

Location Map

Photograph
of the project

site
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institutional uses exist.

unding land use is including of tourism, tea plantations and in the visinity residential commercial and

Surrounding
land use
(explain by a
Map) .- -
T [—— -
[
S e
e O [ [T—
— [ —
Land Details
Land Title UDA Private v State
Project Justification
Land
Nature of )
. New \ Redevelopement Expansion development
the project
only
Conservation | Commercial | Landscaping Historical | Housing Relocation | Other
Project type
v v y
Project
. .] Economic S Social S
vision
e Development of entertainment facilities for the tourism industry.
Project’s . ——
O e Maximum utilization of natural resources.
objectives
o Integration of the natural environmental resources with the tourism industry
The location proposed for this project is located on the way to the Nine-Arch Bridge, where tourists, 400-500
Project in number, used to rest on their way to the Nine-Arch Bridge. But this location has no activities to provide
justification | entertainment facilities for the tourists. Therefore the potential of this location should be utilized to introduce
activities that can provide facilities to the tourists while making it a viable commercial venture.
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17 - Viewing Deck Development Project at Kithalella.

Project name Viewing Deck Development Project at Kithalella
Project Viewing deck development with other facilties at Kithalella.
Project Proposal Introduce entertainment facilities and landscaping the area.

Project Location

Province Uva District Badulla

Location Divisional Secreteriat .
. Ella Local Authority Ella PS

Division

North East South West
Boundaries

Private Road Private Road Private Road Private Road
Access Ella-Passara Road

Location Map

Photograph
of the site
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Surrounding
land use
(explain by a
Map)

Surrounding land uses include commercial shops, hotels, tourists’ accommodation facilities and tea

plantations. There are considerable extents of vacant lands in existence.

Land Details

Land Title UDA Private v State owned
Project Justification
Land
Nature of )
. New V Redevelopement Expansion development
the project
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project type
v v y
Project
] _] Economic \ Social \
vision
o Entertainment facilties develiopment for the benifit of the tourism industry
Project
_] ) e Maximum utilization of the resources
objecvtives
o Integration of the potential resources with the activities of the tourism industry.
The proposed project site is situated along the Kithalella Road, which traverses through an area of
Profect environmental beauty. Beautiful environmental sights along this road is a common feature, but with no
rojec
. t]'ﬁ . facilities to support the tourists to view them leisurely at appropriate locations. This viewing deck proposal
ustification
) has been made to facilitate the tourists to view such picturesque locations from this deck. This project will
support the growth of the tourism industry in Ella.
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18 - Proposed water supply project

Project Name Water supply project
Project Supply of water to meet the needs of the local populations as well as the tourists
Project Proposal Increase supply of drinking water

Project Location

Province Uva District Badulla
Location Divisional Secreteriat :
o Ella Local Authority Ella PS
Division

Location Map

. .<
Surrounding P, -.ﬁﬁ
Land Use A
(explain by a /) 8 F B [ (- -
“-'fﬁ‘s D anphs B s ) e
map) ] [ [EESPR
A | - v [ e e Cedw
4 | - - —
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= | e L
EF s I
Land Details
Land titles UDA Private v State owned
. If yes, what is the
Encumbrances if any Yes No 1
proposa
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Project Justification

Land
Nature of )
. New V Redevelopement Expansion development
the Project
only

Conservation | Commercial | Landscaping Historical | Housing Relocation | Other

Project Type
.
Project
. ] Economic \ Social \

Vision

e Provide sufficient water to the Ella Town.
Project’s e Provide safe drinking water to the local residents as well as the tourists in the peripheral areas of the Ella
Objectives Town.

e Maximum utilization of water resources available in the area

According to the population and tourism growth based estimates the Ella town will need daily 866.5 cbm of
Profect drinking water supply by 2030. Currently 169 cbm of drinking water is needed by the Ella Town. According

rojec

. t]'ﬁ . to the said estimates the Ella Urban Area will need 1867.5 cbm of water by the year 2030. The current growth
ustification
) trend of the Ella town, in terms of population and the tourism, the necessity of a water supply scheme is

becoming an unavoidable proposition.
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19- Natural Walking Track Development Project

Project Name Natural Walking Track Development Project
Project Walking track development for the use of the tourists as well as the local residents
Project Proposal Walking Track development through the Pine Tree Forest.

Project Location

Province Uva District Badulla

Location Divisional Secreteriat _
. Ella Local Authority Ella

Division

North East South West
Boundaries

Conserved Forest Conserved Forest Conserved Forest Conserved Forest
Access Ella Railway Station Road

Location Map

The proposed walking track will traverse through the Pine Tree Plantation. The surrounding land use

includes residential buildings which are mostly used for tourism activities and Bora Wewa.

In the vicinity Ella Rail Station, Public Playground, shops restaurants and hotels exist.

Surrounding
Land Use
(Explain by a
Map)
[ |
— B
-
' ] -
- B- -
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Land Title UDA Private ) State owned v
) If yes, what is the
Encumbrances if any Yes No
proposal
Project Justification
Land
Nature of )
) New V Redevelopement Expansion development
the Project
only

Conservation | Commercial | Landscape Historical | Housing Relocation | Other

Project Type
A
Project
. .] Economic S Social S

vision

e Improving accessibility to environmental picturesque locations.
Project’s o Facilitate environment loving tourists to enjoy the environmental beauty
Objectives |4 Creation of economic opportunities based on tourism industry

e Increase the duration of stay of the tourists in the Ella Town

Currently there are many environmental picturesque locations being missed by the tourists due to lack of
Proiect easy access, and as a result the duration of stay of the tourists becomes short. The proposed walking track

roject’s

. t]'ﬁ . will make such beautiful locations accessible for the tourists and thereby they will be compelled to stay more
ustification
] additional days in Ella to enjoy such places and then leave the Ella Town. This project also enhances the overall

satisfaction of the tourists experienced during their stay in the Ella Town.
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20 - Ella Entrance development project

Project Name New tunnel development project
Project Improvement of the town’s accessibility
Project Proposal Development of a new tunnel for vehicular access.

Project Location

Province Uva District Badulla

Location Divisional Secreteriat .
. Ella Local Authority Ella PS

Division

North East South West
Boundaries

Railway Tack Ella-Wellawaya Road Railway Track Ella-Wellawaya Road
Access Ella Railway Station Road

Location Map

Photograph
of the Project
Site
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Project location is surrounded by railway station, commercial buildings, banks, houses and restaurants. Ella

PS Office and the waste management centre are located in the vicinity of the project site.

Land use
of the
surrounding
area (explain
[ [— -
by a Map) [ o
T T
[ Ll
- [ —
. [
[ e -
Land Details
Land Title UDA Private v State owned v
. If yes , what is the
Encumbrances if any Yes No
proposal
Project Justification
Land
Nature of .
. New Redevelopement Expansion development
the Project
only
Conservation | Commercial | Landscape Historical | Housing Relocation | Other
Project Type
A
Project
) ] Economic v Social v
Vision
Objectives | ® Improvement of accessibility to the town
of the o Creation of landscape unique to the Ella Town.
project e Minimization of vehicular traffic congestionin the Ella Town.
The main access to the town from the Badulla-Bandarawela road is laid through this tunnel which was built
long time ago according to the traffic flow prevailed at that time. Since then the town has been growing
exorbitantly in terms of population, business activities and the vehicular traffic flow.The tunnel became a
Project constrain for the increased traffic volume as a result. Currently 1500-2000 vehicles are funneling daily through
Justification this tunnel creating traffic congestion. The proposed project envisages improving the smooth flow of vehicular
traffic through another tunnel along the same location on an improved road design.
Further, this locality will be landscaped with the new tunnel improving the environment that is unique to the
Ella Town.
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21 - Ella Public Toilet Development Project

Project Name Ella Public Toilet Development Project
Project Development of sanitary facilities in the Ella Town
Project Proposal Refurbishment and improvement of the facilities in the Toilet complex

Project Location

Province Uva District Badulla

Location Divisional Secreteriat .
. Ella Local Authority Ella PS

Division

North East South West
Boundaries

Private land Private land Private land Private road
Access Ella-Passara Road

Location Map

Photograph
of the project
site
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Surrounding land use includes hotels, commercial shops, restaurants and Government Institutions. The

Kirindioya is also running closer to the project site.

Surrounding
Land use
(explain by a
Map)

Land Details

Land Title UDA Private v State owned

Project Justification

Land
Nature of .
. New V Redevelopement Expansion development
the Project
only
Conservation | Commercial | Landscaping Historical | Housing Relocation | Other
Project Type
A
Project
) ] Economic v Social v
Vision
Project’s e Development of sanitary facilities of the town
Objectives | ¢ Improve town beautification and tidiness
Profect The Ella Town has no sanitary facilities to meet the needs of the public. The available toilet building
rojec
j t]'ﬁ " is dilapidated. The tourists are also facing the problem of lack of standard sanitary facilities in the town.
ustification
Therefore redevelopment of the existing unserviceable toilet building has become urgently necessary.
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22 - Canal bank development project

Project Name Canal bank development project
Project Canal bank and walkway development
Project Proposal Development behind the Ella - Wellawaya road and development of sidewalks

Location of the project

Province Uva District Badulla
Location Divisional Secreteriat .
. Ella Local Authority Ella
Division
North East South West
Boundaries
Access Ella - Wellawaya main road

Location Map

Photograph
of the project

site
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Commercial uses are common in the Ella town area. Among them are hotels and tourist restaurants. 9o%
of the buildings on both sides of the Ella-Wellawaya road are used for tourist purposes, but due to the lack
of a proper water management system for those buildings, the water discharged from those buildings to the

canal. due to this reason The natural canal is polluted and the banks of the canal are eroded

Surrounding
Land Use
(explain by a
Map)
| [ !-l--l
-h-lllllral _"_..l'&rﬂ
[ EE TP .
L | crupa - Nt
— 1. [
] st 4 e vomamt [ et
e [ et st
[ s (-
o
Land Details
Land Title UDA Private v State owned
Project Justification
Land
Nature of )
. New V Redevelopement Expansion development
the Project
only
Conservation | Commercial | Landscaping Historical | Housing Relocation | Other
Project Type
v y
Project
. ] Economic \ Social \
Vision
o Conservation of natural canal in the city
Project’s . . .
o e Development of pedestrian lanes in the city
Objectives
o Interior beautification of the city
It is proposed to close and barricade all pipes discharging waste water into the storm water drain and fully
Profect clean it. Further, it is proposed to redesign it as a natural water path and landscape its banks with appropriate
rojec
j t]'ﬁ " native plants and landscaping materials. A walking path of 1m is also proposed at the right-side bank of the
ustification
storm water drain with the intention of encouraging the existing shops and restaurants which currently treat
the drain as a backyard to open up and maintain their rear side also as a facade

135



Ella Development Plan 2021-2030 ettt ettt ettt

23 - Building facade development project

Project Name Face-lift of the existing buildings project
Project Face-lift of the existing buildings
Project Proposal Face-lift of the buildings along the Ella-Wellawaya Main Road and landscaping the pavements

Project Location

Province Uva District Badulla

Location Divisional Secreteriat .
. Ella Local Authority Ella PS

Division

North East South West
Boundaries

Private Land Ella_passara Road Ella-Wellawaya Road Railway Track
Access Ella-Wellawaya Main Road

Location Map

Photograph
of the Project

site
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Surrounding
Land Use
(explain by a
Map)

Surrounding land use is primarily commercial, including hotels and restaurants.

Land Details

Land Title UDA Private v State owned
. . Short-term Medium-term Long-term
Project Duration Yes TEC Rs. Mln. 150.00
1>year: (1-3yrs.) (3<yrs.:)
Funding UDA or Treasury funding

Project Justification

Land
Nature of .
. New V Redevelopement Expansion development
the Project
only

Conservation | Commercial | Landscaping Historical | Housing Relocation | Other
Project Type

v v
Project

. ] Economic \ Social S

Vision

o Face-lifting the existing buildings to beautify the streetscape
Project’s

o e Development of the pavements of the town

Objectives

e Landscaping the town

Face-lifting the street scape of the town is necessary to facilitate the tourism industry. The tourists would like
Project to memorable experience such an environment in the town. The pavements can facilitate the safety of the
Justification | pedestrians, which is currently missing in the town This proposal envisages uplifting the town’s environment

more pleasing and attractive for the tourists.
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24 - Ravana Ella Ancient Temple & Cave Access Way Improvement

Project

Location Map

Project
description

and rationale

Ravana Ella Ancient Temple & Cave Access Way Improvement

Ella DP has identified that the tourists face difficulty in accessing Ravana Temple and Cave thus this hinders
itsattraction. Therefore, the Plan proposes to construct two walking paths parallel to the existing access road
enabling the tourists to easily walk towards Ravana Temple & Cave from Ella - Wellawaya Road. The Plan
recommends to construct the walking paths as a natural trail without using any artificial paving material.
The two walking paths are proposed to be developed from the Ella - Wellawaya Road to the point where the
steps start. After following the walking path, the tourists can reach the Ravana Temple and then follow the
steps to reach Ravana Cave. The Ella DP does not propose any intervention to the existing steps but proposes

to remain them as it is.

Further, the Plan proposes to plant two tree lines consisting of area specific native plants at the either sides

of the access road.

A cross
section of the
conceptual
images of
the proposed
Ravana
Vihara and
the cave

entrance

N ~ .
N LY (x e

Bullding L

A conceptual
image
showing the
anticipated
character of
the Ravana
Temple &
Cave Access
Road
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25 - Development of Nine Arch Bridge Tourist Service Centre

Project Name = Development of Nine Arch Bridge Tourist Service Centre

Selected Site fory.
Nine Arch bridge
restaurant

LS

Location Map ;éledeéléite % "

Tourists have to walk more than o1 km distance by foot to reach the Nine Arch Bridge area. Further they

Pttt stay at Nine Arch Bridge for one hour to one and half hours waiting to capture the view of the moving train.
rojec

e Because of that, it is required to provide a service centre in order to facilitate such tourists who are willing
escription

- spend few hours at this site. Considering this requirement, Ella TDMP proposes to build a service center at
one side of the Nine Arch Bridge. The Plan recommends to build the service centre close to the Nine Arch

Bridge as a temporary structured designed establishment as to suit with the natural environment of the area.

and rationale

A conceptual ATl

- i Sk
image of the /.rff,.ﬂ;;?'
proposed %—;ﬂfﬁ"wf
Nine Arch

Bridge Tourist

Service

Centre
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26 - Proposed Forest Camping Site at the existing Pine Forest

Project Name | Proposed Forest Camping Site at the existing Pine Forest

Proposed
Forest Camping
Site

Location Map

Ry ana's Cave Litthe dabyrris Poak
¥

Legend

......

) Forest Camping Sits
——— A class Roaa
B claps Road

.

-Ijgk;ﬁ\'wn Point . ]
ccess way 1o forest camo) €11 vt ayn Roed g
Bawana Ella Forest Mgnasteny $
Propared by
Ressarch & Dovolopment Dndsion
UDA
Pruuhh

The forest camping site is proposed at the current Pine forest which is located in Ella town area. The Ella
DP proposes to regrow the existing Pine Forest. The current Pine forest has been planted by the Timber

Corporation for the purpose of obtaining timber. However, the Pines forest gets deserted during the timber

Project cutting season and it downgrades the image of Ella. Therefore, Ella DP proposes to regrow it as a Pine Forest

description | 3nd remain it as it is without cutting for timber.
and rationale
The area of the Pine Forest is approximately 72 ha. The Plan proposes to develop a forest camping site within
this forest with required facilities. Further, it is proposed to introduce several adventure games within the

site.

Current
condition of
the proposed

camp site
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Conceptual
images of
the proposed
camp site
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27 - Proposed Adventure Camping Site at Kithal Ella

Project Name

Proposed Adventure Camping Site at Kithal Ella

Location Map

Proposed
Adventure Camping
Site
””.r“'""
....’._:..J.f. == I"’/f'-",_‘.'u---u
I .L\ \\
I o i
. L Kty Bewige
{ -
F 4 ! .'ull.ﬂm ke : Pastarn fowd
' L]
.-'/H
‘ff"
i
| RavafiPeCave "L Limbe Aduemys Peak

[T

Ells Bock View Point &
. [H R Py L

™
Rawan £l Forert Mgpnasteny $
Prepared by

Resaarch & Deveiopmont Deision
UDA

.
-

Project
description

and rationale

A 3000 m?* Recreational Camping Site is proposed at a 2 acre of recreational area near the Bora Wawa. This
camping site will be promoted as a place of relaxation where the tourists can enjoy a camp fire at the evening
by the waterfront. The Plan recommends to carry out the camping activities in a well-planned manner with

proper waste management mechanisms and adopting eco-friendly concepts.

The
envisaged
character

of the
Recreational
camping site

at Bora Wawa
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28 - Proposed Stargazing Camping Site

Project Name

Proposed Stargazing Camping Site

Location Map

Proposed
Stargazing Camping
Site
lW__..-é:"\-;.-
5-.!-5"“

Nineg Asches Bodge

Pasigi s Bogs

T T uitthe Adam i Peak

Legend ( 2
- ™

Tourst ARracton Foants o fees
) Stargazing Camping Site
= Aciass Road
B clags Road .
R Apcos
r i Stargazing Camping Site

Flla Rock View Pont --@--
Elb alirs vy o Brusd

Reaams [lls Foreit ".-Im %

Prepared by
Research & Deveoprent Divison
UDA

Other Road
Foot Path Development
Path 1o Rock

Project
description

and rationale

stargazing camping site is proposed on the top of Ella rock. It is envisaged to be a place where the tourist can
enjoy astrophotography. Along with the camping facilities it is proposed to setup the necessary telescope

and relevant astrophotography equipment.

The
envisaged
character of
the proposed
Adventure
Camping

Site and
Stargazing
Camping Site
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29 - Development of Ella Garden beneath the existing Pine Forest

Project Name

Location Map

Project
description

and rationale

Development of Ella Garden beneath the existing Pine Forest

Proposed
Adventure Camping
Site
.. 2 Madhuragama
Rigition Idamegarna
i
E
@ r
i - Yahalewela
J ;

Ning Arches Bridge

& i i)t
}f Hettipala ;‘jﬂ
g E AAUZ3 i 2 »& 2
I . _Proposed Ella Garden ...

EllaZila : ¢
4 Ella Town \ i Passara Road

\ o

8113

Ravana'sCave Little Adam's Peak
e e Adar
Pesk

Legend
TProposed adventure
camping site W

o ot

Newberg

Kithalella
Tourist Attraction Points  xitfalena o .
F T K~
]

4, Adventure Camping Site

A class Road
B clags Road

Rawanaella
AAD23 p:
Ella Rock View Point \n-'%—s
Ella Wellawaya Road

5

Rawana Ella Forest Monastery %

. Prepé:red by
~ Research & Development Division
UDA]

——— Railway Access
Hela Kithall

Other Road
Foot Pmﬁﬁg;elupment

A miigama
el " | Forest Rezerve

A theme Garden named Ella Garden is proposed beneath the existing Pine Forest at the Ella town. The
objective of having the Ella Garden is to enhance the city image of Ella. According to the concept, Ella town
is identified as the focal point of Ella tourism destination. Therefore, tourism promotion strategy focuses
to create a nice small town which is hidden among the green mountains. Ella Garden is one such project
designed to serve this aspect of the concept. Further to that, this project also serves the future vision of Ella;
the # Nature paradise of Mound Guard”as it is envisaged to be one of the unique picturesque locations in
Ella.

identified location for the project is 6 acres land which is currently owned by a private owner beneath pines
forest. Ella Garden will be developed as a theme Flower Park with small cafeteria and public toilets. Ella DP

recommends to carry out a comprehensive study prior to the implementation of the project in order to select

right type of flower plants which are sensitive and related with different human emotions.
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Proposed
envisage

image of Ella

Garden
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30 - Introducing Bungee Jump as an Adventurous Sport at the proposed Hand Bridge in Kithal
Ella

Project Name | Introducing Bungee Jump as an Adventurous Sport at the proposed Hand Bridge in Kithal Ella

{;L

\ Proposed Bungee
[ Jump Deck

Location Map L -3 ] / N1 Lise Adarvs Peak

o S * | Bungee Jumo Deck
o : —— Wbl o Croon \Wlage Aavie
— A chams Fomd
B Semart Transs Square Ams

Declared boundary

Ella DP proposes to introduce a new adventurous sport activity which is Bungee Jump. At present, thisactivity
is not offered anywhere in Sri Lanka, thus the Plan expects that it will contribute to increase the tourism
attraction in Ella. The location proposed for the Bungee Jump Activity is near the proposed Hand Bridge at
Kithal Ella. However, the Ella DP recommends to carry out a comprehensive feasibility study to identify the
Project exact location suitable for the activity. In case, the current proposed location is not suitable for the activity,
description the Ella DP provides the provisions for the relevant implementing party to introduce the activity at the most
and rationale | suitable location given that it does not disturb the natural views and conforms with the other proposals and
planning & building regulations of the Plan. However, it is compulsory that any sort of construction that is
required for the activity needs to be built up according to the international standards and safety measures

yet should be designed in such a way not to be visual disturbances to the natural setting. Further, the

1mplement1ng agency should be fully responsible for ensuring the safety of those who take part in the activity.

w

The images
showing the
proposed
Bungee Jump

sport activity
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31- Introducing a Rail Tour from Ella Station to Demodara Station

Project Name

Introducing a Rail Tour from Ella Station to Demodara Station

Location Map

W

Proposed
Rail Tour

#  Touss! ARrcion Ponts _\\‘_
T e, .
—— A clens Roed @
B chass Fioad ; S
Hreriy AdCaki
_ Othar Fioed r R
! Proposed Rusl Towr Paih Prepared by
| [V va— Ritaach & Danilopmsnt [Dineoe
B cocciaison una

Project
description

and rationale

Rail journey from Nanu Oya to Ella is world famous as it offers the best misty mountainous sceneries. With
the expectation of promoting this unique rail trail, the Ella DP proposes a short rail journey with a new

mode of rail transport from Ella Station to Demodara Station (6.5km).

The Plan proposes to introduce a modified version of the typical ‘Dakkuwa’ transport mode in Sri Lanka asa
luxury transport vehicle which can carry a small group of passengers safely. In case, the modified ‘Dakkuwa’
cannot be used for this purpose, the Plan recommends to adopt a similar type of transport such as a tram car

or any alternative type of vehicle which can run on rail.

The overall purpose of this project is to promote the Rail Isle proposed in the Concept Plan of the Ella DP

and to provide more opportunities for tourists to experience this unique rail journey
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32 - Construction of two View Decks at identified two locations along the Ella- Wallawaya road

Project Name

Construction of two View Decks at identified two locations along the Ella- Wallawaya road

Location Map

Festures Pl i i - ".l, 'r
T Dhsciun 4
ﬁ‘?ME o ) Proposed Viewing

Capacity 1o Fackiste 30 Peopls sl 2 bme

. = sy D
‘ = Rmbway ACORS

Lomultancy Senvioe By = B cann Fosd
arch & Development Uinit DA - i Hine
- HAorC Mature A
ourrm Development Authonity | Bl
i Lanka Dimchared bourdiany

Project
description

and rationale

The two view decks will be developed with two different characters as the first deck is proposed to develop
with siting and relaxing facilities as a typical observation deck while the second deck is proposed to develop

with modern observation facilities and equipment. The total capcity of each deck will be 30 people at a time.
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The location
of the View
Deck 1 at Ella-
Wellawaya
Road

The proposed
character

of the View
Decks at Ella-
Wellawaya
Road

iy o
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33 - Construction of a view deck near the proposed Kithal Ella Hand Bridge

Project Name Construction of a view deck near the proposed Kithal Ella Hand Bridge

Proposed Viewing
Decks,Towers
and Bridges:

Location Map

.MM
' . = A clans Fload
Consultancy Service By B class Road
esearch b Development Unit UDA Hntoric Nature Anle
or — ptpiiln-Caeen VillBge Al
ourrm Development Authority = Groen Fad Alenle
i Lanka Mﬂh_-':ﬂr

Kithal Ella Hand Bridge is designed to capture the Kithal Ella fall and steel bridge which was constructed

chs)]c:;tion and during the British period. Intention of proposed hand bridge is to enable the tourists to capture the
IV beautiful sceneries from a landmark point. The Hand Bridge is envisaged to be a significant landmark
in Ella.
e Design shall be done in such a way not to bring out an artificial alien appearance
. o The bridge shall blend with the natural setting after construction
Recommendation

e Luminous colors shall not be used to paint the bridge

e  The bridge shall have an identical design
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The view from the
Hand Bridge

Design examples
for hand bridges

Design examples
for hand bridges
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34 - Construction of a View Tower at the Ella Town

Project Name

Location Map

Project
description and

rationale

Construction of a View Tower at the Ella Town

/I’/ — y ‘_1‘
Proposed ~’l~: ] 1, e S
View Tower =\ \
L Batide foas = T f \\
/ h,

Legend
¥ r -
B Vet - / [ — S -
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B s Road
= FRmbway AcCess Proapared by
P umm&mwm 4

Ella DP proposes to build a view tower having 1om height at the top of the mountain located within
the Ella town. This location falls within the boundary of Ravan City Low Dense Commercial Special
Regulation Area. The Plan recommends to build this structure as not appear as an alien feature within
the city but in a way that it blends with the unique natural setting of Ella. The intention of this View
Tower is enabling the tourists to capture a panoramic city view including Railway square, Proposed
Ella garden, proposed foot rail tour and foot path , Kithal Ella water fall, Part of Ella Rock and unique
mountain setting around the city

The envisaged
design of the
proposed View
Tower at Ella

Town
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35 - Promoting Rock Climbing as a sport activity at Little Adam’s Peak and Ravana Rock

Project Name Promoting Rock Climbing as a sport activity at Little Adam’s Peak and Ravana Rock

o ek

Location Map

Both Little Adam’s Peak and Ravana Rock have the potential to promote rock climbing. The Ella DP

Project introduces Rock Climbing as a sport activity both at Little Adam’s Peak and Ravana Rock. The Plan
description and recommends to carryout necessary feasibility studies and identify the best locations to carry out the
rationale activity at both the locations. The Plan also recommends to identify a suitable qualified party who can

run the activity and also to carryout it with extreme safety precautions.

- —

Image showing
rock climbing

sport Activity
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36 - Construction of a Tourist Service Centre at Ella Town

Project Name

Location Map

Project
description and

rationale

Construction of a Tourist Service Centre at Ella Town

Idamegama

Ella
A
& et .
Sila Tomn = e
m e - o
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@ Propased Comman Senvice Area i"‘.\r Eila Wallawaya Road i
s
—— Adciass Road %@}ﬂ
B class Road
Raiway Access Fawanacla -
Other Road Prepared by
Research & Devidopmint Division
DA,

268 perch land owned by the Road Development Authority is selected to build the proposed Tourist
Service Centre at the Ella Town. This land is located facing the Passara Road. Since this location is
in close proximity to number of tourist attractions and important places such as Ella Garde, Forest

Camping Site, wlaking path along the canal, Ella view tower, smart railway square, eidetic place

19 acre land which belongs to road development authority is proposed to construct service facilitated
area for the Ella as this located immediate after the Proposed Ravan city along the passara road. And
many of new proposed toruism promtion activities such as Ella garden, forest camping, canal water
path, Ella view tower, smart railway square, eidetic place, Borawawa recreational camping site, Mini
Admas Peak are located within 1km radius from this location, it is ideal to locate the proposed Toruist

Service Centre there.

o Tourist Police
e Parking lot
e Resting places

e Toilet facilities

e Food outlets
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The layout of
proposed Tourist

Service Centre.

The features of
the proposed
Tourist Service

Centre
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37 - Building an Information Center at Ella and promote it with the branding ‘Eidetic Palace’

Project Name

Location Map

Project
description and

rationale

Building an Information Center at Ella and promote it with the branding ‘Eidetic Palace’

MadBuragama

Proposed Eidetic Palace
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The proposed information center is not just a conventional information center that can be found

anywhere. It is proposed to be developed as a model of the vision proposed for Ella.

The uniqueness of this information centre is that it would be designed as a gallery. This information has
a special feature, where the tourists can upload the pictures captured at different places in Ella and let
them be exhibited publicly. This will be an entertaining event as well as a promotional event to promote
the future vision of Ella.

It is because of this special feature, that this unique Information Centre is to be called as the ‘Eidetic

Palace’ The meaning of “Eidetic” is the place where the memories are stored.

Further, it is proposed to upload the historical images and stories of the legendary history of Ella also
to the same digital gallery making it a timeless gallery which presents both past and present memories

created in Ella.

The information centre or the ‘Eidetic Palace’ is proposed to be located at the proposed Tourist Service

Centre
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The features of
the proposed
Information
Centre (Eidetic

Palace
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38 - Improvement of the Ella-Wellawaya Road (The section falling within the limits of Ella Town)

Project Name Improvement of the Ella-Wellawaya Road (The section falling within the limits of Ella Town)

-

e
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Yahalewwely

. Little Adam's Peak

Location Map
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Ella-Wellawaya Road running through the Ella town or the Ravan City carries significantly a large
volume of traffic and it conflicts with the existing landuse pattern and the functions at the either sides
of the road. Not having physically demarcated pavement area, lack of shade and limited physical width
of the road make it inconvenient and dangerous for the pedestrians to walk through the Ella-Wellawaya
road. Considering the above limitation, the Ella DP proposes to improve the particular road section
Project description ' of gJja - Wellawaya road falling within the limits of Ravan City as per the cross section shown in the

and rationale following Figure.

e Starting point of the road section — Tunnel at the north boundary of the Ravan City

o Ending point of the road section - Point at the existing Dewalaya on Ella - Wellawaya Road
e Length - 500m

e Proposed physical width - 8.4m - 9.5m

e  Paving of the pedestrian way

. Maintaininga o.5m width flower bed at the right side of the road when directing towards Wellawaya
Recommendations . . ]
e Maintaining 6.4m - 7.om wide carriage way

e Installation of street lights.
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The proposed
cross-section for
the road stretch of
Ella - Wellawaya
road falling within
the limits of Ella

City
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Location Map

e 7 wide physical width with 3.2m-3.5m wide carriage way

Recommendations | ¢  1wide pedestrian path

o Installation of street light
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The proposed
cross-section for
the road stretch of
Ella - (Wellawaya
road falling

outside the limits
of Ella City)
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40 - Improvement of Passara Road

Project Name

Location Map

Project description

and rationale

Improvement of Passara Road

--.________-
Features .
One sided Pedesirian Path along Main Strip-0.5 Km PrGPOSEd
Sidewalks along Fassara Road-1.5 Km =
Walkability

Improvement

\\"‘" Lithe Adam's Peak
o ,I%
5 | Legand
V\k — Walkability Improvemanis.
Lh\w ::Fmpmud Mature Trad
3 "l\ B class road
7! © A clazs road

erviee By: i \;-Si
Fevelopment Unit UDA 3

S

Research &

For: : i /
Tourismevelopment Authority _.~'- !
Sri Larga f \

Considering the environmental sensitivity, land slide vulnerability and the sensitivity of water
catchments of the existing town area of Ella, the Plan proposes to promote development along the
Passara road as an alternative to the existing development trend along the Ella-Wallawaya road.
Development of Passara Road is a strategic intervention to activate it as the main tourism service area
as proposed by the Development Management Strategy. Currently, there is an ongoing project to widen
the Passara Road by the RDA. The Ella DP incorporates this ongoing project and further proposes to
improve the walkability of the road from the City Centre to Proposed Borawewa Recreational Site.

The length of the road stretch proposed for improvement is approximately 1.5km and the proposed

width is 8.4m - 9.5m.

163




EllaDevelopment Plan 2021-2030 e

e  Maintaining two lane carriage way having the width of 7m

e Maintaining a 1-1.5m wide pedestrian path

Recommendations | ¢  Maintaining a tree line along the road (at appropriate stretches)
e Introducing and maintaining utility ducts

e Introducing street lights

The proposed
cross-section for

Passara road
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41- Improvement of Kithal Ella Road

wr

Proposed —
Road Improvements
Kital Ella

g

Location Map

1m Pedestrian path
Recommendations o.5m Drainage system

Installation of lighting system
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42- Construction of a footpath as an alternative route to by-pass the town centre

Project Name Construction of a footpath as an alternative route to by-pass the town centre

Proposed Foot Path
Development

Madhiifagama

Passara Road

Yahalewela

‘~Proposed Hand Bridpe

Location Map

Ravana s Sy thkﬂi}_-llﬁ'spﬂk

Feabierg
Kithalells

Hxwanselly

e i Ella Wnllawaya Road

Ella Reck View Paint

A 7m wide and 500m long footpath is proposed from tunnel entry to end of Ella Town in southern

. L. boundary parallel to the railway track. The purpose of this footpath is to provide an alternative route
Project description . ) . ) .
d rational for the tourists to access Rawana Ella from Ella Railway station by-passing the busy town area. This
and rationale
proposal would provide a much safer route for tourists to freely wander without worrying about the

traffic and accidents.

The existing
situation of
the one of the
locations where
the proposed
footpath is

crossing
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43 - Introduce Electrical Taxi Servicee

Project Name

Location Map

Introduce Electrical Taxi Service

Project description

and rationale

Proposed
Electric
Taxi Service

s,
Madburapsma
Idamegama N
'| Wakbewela
l) "--_-a\__hil‘neﬁ.r
Heatipala 1
_i i ahabrasls
(-/. Little Adarn's Peak
L":‘ ( Mewbeig
FI\.":'H"HIH
J
{
/«A Ela rock
Rarmamacila

1 Rawana Ella

Legend
Electric Taxi Sarvice
— Raiway Access

Consultancy Servioe By
Research & Development Unit LIDA

Far B class Road

Lt

Tourism Development Authority # class Road

Sri Lanka Declaned boundary

Electrical taxi service is proposed to serve the all the attraction points as well as to serve the proposed
tourism promotional areas with the intention of reducing use of private vehicles and protecting the

ambient air quality in Ella.

The Ella DP proposes to convert the previous solid waste dumping site at Kithal Ella as a parking area
and the terminal of the electrical taxis. The Plan proposes to develop this parking site with required
facilities such as toilets, sitting areas, resting areas and small food outlets for taxi drivers as well as

tourists.

The Plan has recommended taxi routes based on the attraction of each site and travel patterns. In

addition to these routes, the tourists are free to use the taxis to reach any place in Ella as per their

preference.
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The conceptual
images of
proposed electric

Car
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44 - Introducing an additional train compartment to the Colombo - Badulla Train

Project Name Introducing an additional train compartment to the Colombo - Badulla Train

The Ella DP proposes to introduce an additional luxury observation train compartment to the Colombo

. L - Badulla Train. The intention of this proposal is to encourage the tourists to visit Ella using public
Project description ) . . . . )
d rational transport. It is expected that a luxuriously built observation train compartment would encourage high
and rationale
end tourists also to visit Ella. Further, it is expected that this proposal will contribute to reduce the

number of private vehicles entering to Ella and thereby to protect the ambient air quality of Ella.

The conceptual
images of
proposed electric

car
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45 - Smart Transit Square Development

Project Name Smart Transit Square Development
u.
Madhuragama
Iampaima :

Smart Transit Square

Development 1 Bt
L] o
! "

Frttipols ;l y ‘3

= Passara Rasd
3

Location Map

Withalells

Ela W i R

Legend gg
Towrisd Arnction Points

Eawanarlia

A class Road
B class Road
e Rniwiny Accons FMANECe Prepared by
Gther Road " Refbarch & Development Division
I smart Transit Square Area = uDa
o »

Ella DP proposes to develop a Smart Transit Square at the existing Ella Railway Station site. The purpose
of the Smart Transit Square is to provide the facilities mainly for tourists who will be arriving at Ella by

train. This is one of the strategies to promote the use of public transport in Ella.

Further, the Smart Transit Square will act as one of the main nodes in Ella as it connects many footpaths
directing to different tourism attractions. It is envisaged this will also be a public square as well as a
service area where many tourists would depend on and regularly visit seeking for services and for the

purpose of transit and interaction.

Project description The Plan proposes to locate the following facilities within the proposed Smart Transit Square.
and rationale + Smart banking facilities

* Money exchange centers

« Cafeterias

* Electric taxi charging points

* Smart and interactive digital map navigation displays

+ Smart booking for hotels, rail tickets, taxi services

* Public toilets

+ Landscape development
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The conceptual
images of
proposed Smart

Transit Square
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46 - The entrance at the Ravana Ella

Project Name The entrance at the Ravana Ella
Badulla Road """“"::“"“‘" (‘f‘
Proposed
Entrance

Developmenwl

Location Map b
haganacila '
Ella Rock View Poird |
-
| Foana Eta . T
‘cnes! Monastry
= -
Rawana Ellad
\ £l W llwwary s Rodd (
. Legend
--ge-- @ Entrance Development
i ®  Tounst Atiraction Points
P — Walerbodies
;,.\:: ,\ ——— Adlass Road
= B clags Road
Prepared by ——— Railway Access
Research & Development Division Oaher Rosd
DA Vel

Development of two entrance gateways is one of the key interventions to enhance the character of Ella.
The intention of this project is to give the tourists a feeling of arrival at a unique mysterious but proud
green valley which cannot be seen elsewhere. One of the entrance gateways is proposed at the existing
tunnel entering the Ella town while the other entrance gateway is proposed at the Ravana Ella. The
tunnel entrance will be met by the tourists travelling to Ella via Bandarawela and Badulla while the

Project description

and rationale Ravana Ella entrance will be met by those who travel from Wellawaya.

Ella TDMP proposes to construct a new entrance gate at the Ravana Ella. Currently, there is no such
monument to represent an entrance gate. The plan proposes to build this new entrance gate featuring
the architectural features of the Historical Kingdom era. The intention is to exhibit the pride of the two

prosperous eras of Ella.

Conceptual image
of the proposed
Entrance Gate near
the Ravana Ella
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47 - Introducing a special signage system at Ella

Project Name Introducing a special signage system at Ella
Legend _ ' : ey AN ST a&
Signage 5 a g DmT:;: Rl j
@ Road Signage S P d
[ Way Finding Badulla Road rﬂPDSE
8 Tourist Service Areas Signage
A, Disaster Risk Syste m

~

— Waterbodies
— i class Road
. B, Clags Rioad
~—— Railway
Othir Raad

Location Map

Sinage systam is proposed to
usa suitable blending designs
with conlext

Prepared by
Research & Development Divisio
UDA
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48 - Introducing a Unique Street Light System in Ella

Routes identified
to install street
lights in Ella
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49 - Protecting the existing declared reserved forests and sanctuaries while introducing physical
demarcations for their boundaries

Project Name

Protecting the existing declared reserved forests and sanctuaries while introducing physical

demarcations for their boundaries

Existing Reserved
Forests and

Sanctuaries in Ella

" Environment
~ Reservation

d

Existing Kinigama Reserved Forest - 191Ha &~

Ella Wellawaya Road

—— Aclass Road
B ciass Road
—— Railway Access
Other Rioad
. it =i Prepared by
I igama Foam S— Research & Development Division
Dectared Boundary L UDA

18.05.1979 for camping and routes for trekking/ hiking
Ravana Total All camping & hiking activities should be done with
. Department . . o
Sanctuaries | Ella 649 ha extent — FWildlif strict supervision of the Department of Wildlife
of Wildlife
Sanctuary 1932 ha

Access fully restricted except for the identified sites

Demarcate physical boundaries with appropriate
demarcation methods such as boundary posts/ broad
walk/ foot path & tree fencing etc.

Kinigama All camping & hiking activities should be done with
Reserved Forest . o

Forest 191 ha strict supervision of the Forest Department
Forests Department

Reserve

Access fully restricted except for the identified sites

for camping and routes for trekking/ hiking

Demarcate physical boundaries with appropriate
demarcation method such as boundary posts/ broad
walk/ foot path/ tree fencing etc.
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50 - Designating 414 ha of environmental sensitive areas as Special Environment Protection
Areas and physically demarcating their boundaries

. Designating 414 ha of environmental sensitive areas as Special Environment Protection Areas and
Project Name . . . .
physically demarcating their boundaries

Special Environmental Protection Area-414 Ha .
Special
——) Environmental
Protection Area

Proposed
Environmental

Protection Areas

Raaanarlla

Legend
B Toursd ARpclen Poanls

— Wihtarbodies

Aclass Rosd

8 class Road

== Ralway Acosss

Prepared by
Resaarch & Davelopment Division
uDA
Crar Road
Il 50ec Evinmantsd Bromcton Asea
Dicianed Boundary

414 ha Control Access for permitted/ proposed activities by the plan

Existing Pines Forest in No permanent constructions/ developments allowed

Ella GND (The Ella TDMP Allactivities to bestrictl itored by the Forest Department

activities to be strictly monitore e Forest Departmen

Forests and proposes to regrow the Forest ) Y ) Y p
Grasslands | pines Tree and maintain it Department and relevant custodian state agencies

as a Pinus Forest Reserve Demarcate physical boundaries with appropriate demarcation

phy: pprop
Newberg Grassland Patch, method such as boundary posts/ broad walk/ foot path/ tree
Ravana Ella Forest fencing etc.
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51 - Designating 790 ha of land as Environment Conservation Areas in Ella

_ Environmental

Management
Strategy

Project Name Designating 790 ha of land as Environment Conservation Areas in Ella
Duirasdinra L
Fealures
Special Environmental Protection Area- 414 Ha
Existing Kinigama Reserved Forest - 191 Ha
Green Conservation Zone -1430 Ha ‘

Propsed
Environment
Conservation Area
o G \ Prepared by
| L \ Research & Development Division
B e 2 * uDA
e
] o Comamesinn 2
L el e
Agricultural Department/ Urban .. .
Paddy 64ha & L ) J Limited constructions/ developments
Development Authority . .
are allowed as per the guidelines given for
Tea 120ha . respective zone with careful supervision of
Relevant state agencies .
Mixed Agriculture 129ha relevant agencies
Grasslands 83ha Forest Department Access allowed
Saibs 25ha Forest Department Transformation of land uses are restricted

179



Ella Development Plan 20271-2030 e

52 - Carrying out a tree planting project at the either sides of water bodies to strengthen the
maintenance of reservations

Project Name

Carrying out a tree planting project at the either sides of water bodies to strengthen the maintenance
of reservations

The stream order
of the water body

network in Ella

\
Natural Drainage
f Reservation

Features /4/ i
Drainage Order is Derived -
Based On Stradiar Model
Head waters are marked as 1st Order
Legend Y Prepared by
Matural Drainags == A class Acad ', Research & Development Division
1 $1 Ordes-Im Reservaticn — B dass Road UDA

— 2 nd Order-2m Resarvation — Railway Access
=1 rd Qrdar-3m Reservation  Declared Boundary

1st Order NBRO/Irrigation/ | e  Cassia spectabilis (Kaha Kona)
1m
Stream Forest Department o Wi e (M)
2nd Order NBRO/Irrigation/
Stream 2m Forest Department | ®  OF any native plant suitable for stream
- banks of the intermediate climate zone
spel Qe 3m RS b e (These plants have been given in the
Stream Forest Department
Annexure I)
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53 - Introducing a website and a mobile application as a digital platform to facilitate the tourists
and tourism service providers in Ella

Project Name

The stream order
of the water body

network in Ella

Introducing a website and a mobile application as a digital platform to facilitate the tourists and

tourism service providers in Ella

It is important to have a single platform to connect tourists and tourism service providers in Ella. Such a

platform would enable the tourists to understand the options available and select the required services

based on their preference. This digital platform will also be a good market space for the tourism service

providers to promote their products and services.

In the planning perspective, the proposed digital platform will enhance the tourists’ security as it will

lead the tourists to accredited, reliable and quality services with transparent business transactions. This

will enhance the tourists’ trust in Ella tourism destination which in turn would enhance its attraction.

e Featuresto beincluded in the proposed digital platform including both the website and the mobile

application.

Display only the registered Hotels/tourist guides/ taxi services

Display locations of tourists’ police/ information center/ common service area/ parking areas/

sanitary services/ medical centers

Display locations of tourism activities and attractions
Display tour guide packages and package booking portals
Landslide risk alarming system/ weather reports
Emergency contact details

Price & Rates of tourism products and services

o Features to inspire the interface design of both website and the mobile application

Vision of the Ella tourism plan

Concept of the Ella tourism plan (three aisle)

Environmental features and assets

Historical legends and heritage features
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54 - Green Tourism Development Projects, Ella-Kumbalwela Road

Project Name

Location Map

Green Tourism Development Projects, Ella-Kumbalwela Road

Google Coordinates

6.87633, 81.03979 / 6.87600, 81.04061 / 6.87545, 81.04128 / 6.87517, 81.04100 / 6.87451, 81.04168 /
6.87476, 81.04200 / 6.87414, 81.04260 | 6.87436, 81.04314 / 6.87452, 81.04395 / 6.87387, 81.04415 /
6.87351, 81.04282 / 6.87375, 81.04172 / 6.87479, 81.04052 / 6.87555, 81.03895

Project Rational &

Description

At present, the development capacity of Ella town has reached its maximum and there are no enough
lands near the city to bring about new developments or further expand the city. In addition, many of
the hotel and tourism-related structures in the city are in an environmentally unfriendly condition,

exceeding the capacity of the city's infrastructure and utilities.

Therefore, new hotel and tourism related developments in the Ella Tourist City have been identified to

be developed as eco-friendly green conceptand low rise buildings to preserve the identity of the Ellaarea.

An area of 10 acres has been identified for new developments at the Kinalan Tea Estate on the Ella-

Kumbalwela road which is currently underutilized.

This 10 acre land is located in the tourist accommodation zone and it is proposed to carry out future

developments in accordance with the development regulations of the zone in line with the green

Current Situation
of the Project Site

development guidelines.

)
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6.3.3 Responsible Institute

Table 7.8: Responsible Institute

Ella Development Plan 2021-2030

o1

Walking Track Development project

Urban Development Authority
Ella Pradeshiya Sabha
Tourism Development Authority

Department of Forest Conservation

02

Rawanaealla entertainment protection zone development project

Urban Development Authority
Ella Pradeshiya Sabha
Tourism Development Authority

Department of Forest Conservation

03

Vehicl park development along the Passara Road

Urban Development Authority
Ella Pradeshiya Sabha

04

Project for sanitory facility development at Rawana Waterfall, Little

Adm’s peak, Nine-Arch Bridge and Rawana Mountain.

Urban Development Authority
Ella Pradeshiya Sabha
Tourism Development Authority

Uva Provincial Council

05

Proposed dedicated medical treatment centre project

Urban Development Authority
Ella Pradeshiya Sabha

Tourism Development Authority
Uva Provincial Council

Department of Health

06

Proposed solid Waste management Centre Development Project

Urban Development Authority
Ella Pradeshiya Sabha
Uva Provincial Council

Solid Waste Management Authority

o7

Proposed waste water disposal network development project

Urban Development Authority

Ella Pradeshiya Sabha

Uva Provincial Council

To the National Water Supply Board

o8

Proposed Vocational Training Center Development Project.

State Ministry of Skills,Development,
Vocational Education, Research &
Innovations

Uva Provincial Council

09

Badull-Halpe Road development project

Ella Pradeshiya Sabha
Provincial Road Development Authority

10

Gotuwila-Madhuragama Road Development project

Ella Pradeshiya Sabha

Provincial Road Development Authority

1

Car Park development project near the tunnel

Urban Development Authority
Ella Pradeshiya Sabha
Uva Provincial Council

12

Car Park Development at the end of the Madhuragama Road project

Ella Pradeshiya Sabha
Urban Development Authority

Uva Provincial Council

3

Ella Public Play Ground Development Project

Urban Development Authority
Ella Pradeshiya Sabha

Uva Provincial Council

14

Storm Water Drainage Network Development Project

Ella Pradeshiya Sabha
Uva Provincial Council
road development Authority

Provincial Road Development Authority
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. . Urban Development Authority
Proposed Commercial Complex Development Project- Along the

15 Ella Pradeshiya Sabha Tourism
Passara Road )
Development Authority
Urban Development Authority
Ella Pradeshiya Sabha
16 Entertainment Facility Development Project at Borawewa Department of Forest Conservation

Tourism Development Authority

Uva Provincial Council

Urban Development Authority
L. . . Ella Pradeshiya Sabha

17 Viewing Deck Development Project at Kithalella. . .
Tourism Development Authority

Uva Provincial Council

18 Proposed water supply project National Water Supply Board

Urban Development Authority
Ella Pradeshiya Sabha
Urban Development Authority

19 | Natural Walking Track Development Project

20 | Ella Entrance development project Ella Pradeshiya Sabha

Uva Provincial Council

21 Ella Public Toilet Development Project Ella Pradeshiya Sabha

Ella Pradeshiya Sabha

Urban Development Authority
22 | Canal bank development project Tourism Development Authority
Department of Irrigation

Uva Provincial Council

23 | Building facade development project Ella Pradeshiya Sabha

Urban Development Authority
Tourism Development Authority
Ella Pradeshiya Sabha

Uva Provincial Council

24 | Ravana Ella Ancient Temple & Cave Access Way Improvement

Urban Development Authority Tourism
Development Authority
Ella Pradeshiya Sabha

Uva Provincial Council

25 | Development of Nine Arch Bridge Tourist Service Centre

Urban Development Authority Tourism
Development Authority

26 | Proposed Forest Camping Site at the existing Pine Forest Ella Pradeshiya Sabha

Uva Provincial Council

Department of Forest Conservation

Urban Development Authority Tourism

27 | Proposed Adventure Camping Site at Kithal Ella Development Authority
Ella Pradeshiya Sabha
Urban Development Authority Tourism
28 | Proposed Stargazing Camping Site Development Authority
Ella Pradeshiya Sabha
Urban Development Authority Tourism
29 | Development of Ella Garden beneath the existing Pine Forest Development Authority
Ella Pradeshiya Sabha
Introducing Bungee Jump as an Adventurous Sport at the proposed Tourism Development Authority
30 Hand Bridge in Kithal Ella Ella Pradeshiya Sabha

. . . . Tourism Development Authority
31 | Introducing a Rail Tour from Ella Station to Demodara Station

Department of Railways
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. . . . . Urban Development Authority Tourism
Construction of two View Decks at identified two locations along the .
32 Development Authority
Ella- Wallawaya road .
Ella Pradeshiya Sabha
Construction of a view deck near the proposed Kithal Ella Hand Tourism Development Authority
33 Bridge Ella Pradeshiya Sabha
. . Tourism Development Authority
34 | Construction of a View Tower at the Ella Town .
Ella Pradeshiya Sabha
Promoting Rock Climbing as a sport activity at Little Adam’s Peak and :
35 Ella Pradeshiya Sabha
Ravana Rock
Urban Development Authority
36 | Construction of a Tourist Service Centre at Ella Town Tourism Development Authority
Ella Pradeshiya Sabha
o . o Urban Development Authority
Building an Information Center at Ella and promote it with the . :
37 e , Tourism Development Authority
branding ‘Eidetic Palace .
Ella Pradeshiya Sabha
3 Improvement of the Ella-Wellawaya Road (The section falling within | Ella Pradeshiya Sabha
3 the limits of Ella Town Road Development Authority
39 | The road sections beyond the limits of the Ella Town Road Development Authority
40 | Improvement of Passara Road Road Development Authority
41 Improvement of Kithal Ella Road Ella Pradeshiya Sabha
Construction of a footpath as an alternative route to by-pass the town .
42 Ella Pradeshiya Sabha
centre
43 | Introduce Electrical Taxi Service Ella Pradeshiya Sabha
Introducing an additional train compartment to the Colombo - .
44 . Department of Railways
Badulla Train
Urban Development Authority
45 | Smart Transit Square Development Tourism Development Authority
Ella Pradeshiya Sabha
Urban Development Authority
46 | The entrance at the Ravana Ella Tourism Development Authority
Ella Pradeshiya Sabha
47 | Introducing a Unique sinage System in Ella Ella Pradeshiya Sabha
) . . . Ella Pradeshiya Sabha
48 | Introducing a Unique Street Light System in Ella . .
Tourism Development Authority
Protecting the existing declared reserved forests and sanctuaries Department of Forest Conservation
9 while introducing physical demarcations for their boundaries Department of wildlife Conservation
Designating 414 ha of environmental sensitive areas as Special | Department of Forest Conservation
50 | Environment Protection Areas and physically demarcating their | Department of wildlife Conservation
boundaries Wildlife Department
Designating 790 ha of land as Environment Conservation Areas in Department of Forest Conservation
1
> Ella Wildlife Department
. . . . . . Department of Forest Conservation
Carrying out a tree planting project at the either sides of water bodies o
52 . . Wildlife Department
to strengthen the maintenance of reservations o
Department of irrigation
Introducing a website and a mobile application as a digital platform to . .
53 . . ) ) ) ) Tourism Development Authority
facilitate the tourists and tourism service providers in Ella
Urban Development Authority Tourism
54 | Green Tourism Development Projects, Ella - Kumbalwela Road Development Authority
Ella Pradeshiya Sabha
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Chapter 7

Development Zones and Zoning Guidelines

7.1 Introduction

Ella the most attractive mountain tourism green hamlet of the Sri Lanka is dated its history more than 7000 years
with proud King Rawan. But it was disappeared from the history for a long period till king Walagamba as it is a
place where difficult to access. Back again during the British period it was appeared as a place for tea cultivation
and its modern history as a tourism destination started from the 2004 due to tsunami effect faced by Sri Lanka.
With this new trend of tourism, its natural environment rapidly converts to build environment to cater the
demand of tourist arrived to Ella. Impact of this haphazard development, damage the whole environment system
of Ella creating land slide risk, visual barriers to most beautiful views, polluting pure oxygen which it is famous for
etc. Still developers of the area do not understand the fact that the environment is the catalyst of their business.

Therefore, urban developmentauthority immediately takes measurements to manage the sustainable development
in Ella, by analyzing development trends, sensitivity and carrying capacity, of the Ella. The following guidelines
have been introduced to protect and nurture the natural environment of Ella and maintain a balance between
environment conservation and development while providing infrastructure facilities needed by the tourism
industry & residents of the area.

7.2 Development Zones

The Ella development area will consist with eight prominent character zones identified within three five density
zones as described in above section to achieve the proposed spatial concept and the vision of the plan (Map no 7.1).
The reason for demarcation of different character prominent zones within the identified broader density zones, is
to maintain the character of the area while preserving the virginity of the area and to promote tourism activities
only for suitable areas with the intention of enhancing economy without disturbing to the natural environment.
Also, it will enable a variety of experiences in different areas without resulting in homogeneous developments
throughout the area.
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Accordingly, Ella Planning area divided into 8 zone as per the table 7.1

Table 7.1: Development Zones

Zone 1 Tourism Service Promotion Zone

Zone 2 Tourism Service Zone

Zone 3 Tourist accomadation Promotion Zone
Zone 4 Tourist accomadation Zone

Zone 5 Green Tourism Zone1

Zone 6 Green Tourism Zone II

Zone 7 Green Conservation Zone |

Zone 8 Green Conservation Zone II

7.2.1 Proposed Zoning Plan for Ella Urban Area 2021-2030

Map No. 7.1: Proposed Zoning Plan 2021-2030

{
,
Yy -

“ERiu ova

—
—
—
rm—
—
[—
[—
B

Main Zones
- Zone1- Tourism Service Promaticn Zone
[ Zone 2-Tourism Service Zone

Zone 3-Tourist Aocommodation Promotion Zone

- Wit Locations
Zoive 4-Tounst Accommodation Zone Road
- Zone §-Creen Tourism Zone | - == RaibuayLine
- Zone &-Creen Tourisen Zone |
2 I Paddy

I zone7-Green Consenvation Zone | . o
- Zone B-Green Conservation Zone Il - =

- i | Water
Presared By 1= .
Bigurch fa Developrant Bivmecn '@r ! View Plaing
Urban Development Auhormy :
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Proposed character based zones

Table 7.1: major character of the zones

Densi Expected Development | Areas falling within each
ty Zone Classification xp X P g ..
Category Intensity area (GN Divisions)
Tourism Service Zone 65% Built up area Ella (Part)
High Density ) ) ) ) Yahalawela (Part)
Tourism Service Promotion Zone 65% Built up area
Ella (Part)
Tourism Accommodation Promotion Maduragama

50% built up area

) Zone Yahalawela (Part)
Moderate Density -
. . . Hettipola
Tourist Accommodation Zone 50% built up area
Idamagama
) . ) Newburge (Part)
Low Density Green Tourism Zone [ & IT 40% built up area .
Kithal Ella
. . Rawana Ella
No Density Green Conservation Zone I & II No development Area
Newburge (Part)
7.3. Zoning Factor

The zone factor is a new concept introduced in place of a practically implemented Floor Area Ratio, which was
previously made in the planning and building guidelines. This determines the size of the maximum development
allowed in a given area. In particular, the property owner is given a reasonable opportunity to carry out his
development. Ella Development Plan (2021-2030) is expected to be a density-based development for the area
by the year 2030. Especially high densities will be expected in Tourist premotion zone and tourist service zone,
medium density expected with Torist accomadation zone and tourist accomadation premostion zone and low-
density expected Green tourism zone. It is hoped to establish the proposed urban form by 2030 accordingly. The
nature of development taking place in the lands of at Ella is directly affected. Thus, it is necessary creat ing the
desired urban form on the basis of the maximum development that will be determined under the zone factor.

Prior to determining the extent of the maximum development in a given area, identification of suitable areas
for the development should be carried out first. Determination of High-Density, moderate density, and low-
density development zones will be determined through the observations of analysis done and determining the
city activity patterns. The conclusions drawn by a detailed analysis of the findings must be accompanied by the
practical implementation of the area. Because these developments should be balanced over the profile of the
physical, social, environmental and economic aspects.

Accordingly, the zones have determined the territories based on the environmental sensitivity, the intensity of
development and its direction, the distribution of the infrastructure facilities, the development in commercial
activities, the geographical conditions and the density of the population. That is, if the region's zone factor is
higher than the other regions, it is a strong gateway infrastructure for the region, a high commercial development,
and a high population attraction within the region. The zone factor is low if the area has an environmentally
sensitive area or it is due to lose of land for development or there is a shortage of infrastructure facilities, and
lowere level of downfall in the desired urban form.

Accordingly, the Zone Factor has been provided for each zone under the development plan.

7-3.1. How the Zoning Factor is determined

The zone factor is a new concept introduced in place of a practically implemented Floor Area Ratio, which was
previously implemented in the planning and building guidelines. This determines the size of the maximum
development allowed in a given area. By introducing zone factor, it is expected to optimally utilize the developable
lands and infrastructure already available. Also zone factor will support to regulate the form of the physical
environment and distribution of development.
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Zone factor for each zone in Ella Development Plan are as follows;

The process of computing the Zone Factor

Estimate the land area already developed out of the toatl land extent in use

'

Determination of strategic assumptions and criterion depending on the changes that may be

taking place in the future in land use activities to achieve the objectives of the Development Plan.

'

Effect changes in the percentages of land uses in zones with different density veriations in

accordance with the above mentioned criterion and the assumptions

/

Indetification of developable lands in line with the set tagets and the objectives such as

residential, commercial and services etc.

{

Estimate the future migratory population of zones through analysis of land use pattern based

on the per-capita space utilization in such zones (Study of Sources)

Engineering Tool Box, (2001).(online) Available at, https://www.engineering tool box.com

'

Estimate the future resident population through analysis of land use pattern in the

development density zone by using the per capita space utilization as a rate. (Study of sources)

Engineering Tool Box , (2001).(online) Available at, https://www.engineering tool box.com

{

Estimate the total space requirement of future resident and migratory population by 2030

{

The computation of the Zone Factor by deviding the total space requirement of the total

population in 2030 by the prevailing delopable land area in each zone.

Computaion of Zone Factor

Futuer prospective space requirement

Zone Factor = -
currently available land area

The zone factor so computed will offer the developers in each zone a fair share of the space they developed
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Table 7. 1-: Zone Factor

Zone Zone Name Zone Factor
Zone 1 Tourism Service Promotion Zone 1.25
Zone 2 Tourism Service Zone 1
Zone 3 Tourist Accommodation Promotion Zone 1
Zone 4 Tourist Accommodation Zone 0.75
Zone 5 Green Tourism Zone | 0.5
Zone 6 Green Tourism Zone II 0.5
Zone 7 Green Conservation Zone | o
Zone 8 Green Conservation Zone II o

Determination of Permissible Floor area for developments According to the Form 'A' 'B' in Schedule 6 to Part IV
of the Extraordinary Gazette Notification No. 2235/54 dated Thursday 08th July 2021, the coefficients applicable
to the Ella Development Plan indicated by Table no 7.4 and 7.5

In determining the open space of the building pertaining to the said permissible floor area, the form ‘E’ of the
above Gazette is indicated and it is specified in the Ella Development Plan Table no 7.6

Schedule o1 Table No 7.1 : Form A - Permissible Floor Area Ratio

Zone factor = 0.50- | Zone factor = o0.75- | Zone factor =1.00- | Zone factor =1.25-
0.74 0.99 1.24 1.49

Minimum Road Width | Minimum Road Width | Minimum Road Width | Minimum Road Width

Land extent (Sq.M)
¥ - E"‘, N - E"‘, L - ?‘, | F - ? [

150 less than 250 0o8|og|log| 00 |23|13) 14| 14 |16 |17|18| 10 |20 22|23 | 24
250 less than 375 ooflto|12| 13 |13|16| 28| 20 | 1.8 |22 |24 27 |22|27]|30]| 33
375 less than 500 oolto|n2| 1.4 |23| 6] 20| 22 |10 |22|25| 28 |23|28|32| 3.4
500 less than 750 1to|11|1w3| 15 |14|1ry7]|z20f| 22 |20|23|27| 3.0 | 24|30 34| 35
750 less than 1000 10|12 14| 7 |25|18] 22| 25 | 21|24 |20| 33 |26|3.0|36| 4.0
1000 less than 1500 L1 |35 | 18 |16 o 23| 27 | 22|25 |30 36 |27 32| 38| 4.5
1500 less than 2000 11 14|17 | 20 |27| 21| 25| 3.0 | 23 |27|34]| 40 |20(34]| 42| 5.0
2000 less than 2500 12|15 18| 21 |1.8|23| 27| 31 | 2494|2835 42 |30/|35|44]| 54
2500 less than 3000 1.2 |16 |20 24 |20| 24| 30| 36 | 25 [32|40| 47 | 32|38 47| 5.8
3000 less than 3500 37|21 25 |20|25]| 31| 3.7 | 26|34 |42| 5.0 |32|4.0]| 50| 6.2
3500 less than 4000 1.4 |18 | 22| 26 |22|26]|33| 30 | 28|36 43| 53 | 3343|355 | 66
More than 4000 15|19 |23 28 |25|28]| 35| 40| 30(38|45| 55 |35]|45|6.0]| 7.0
UL - Unlimited

Floor area allocated for parking facilities are not calculated for FAR
Above Floor Area Ratio shall not be applicable for the zones where number of floors or FAR indicated under the zoning regulations

Above Permissible FAR may be restricted under the development plan based on the slope of the land

Clearance shall be taken from MNational Building Reserach Organization for the lands having slope morethan n”

* FAR more than or equal to 10.0 shall be permitted only for the roads having minimum of 12m ( from road center) Building Line, if
not maximum FAR shall be limited to g.o

**Minimum road width of 7m shall be considered for the roads identified as 7m wide road in the particular development Plan
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Table 7.2 : Form B - Number of Floors for 3m & 4.5m wide Roads

Form B - Number of Floors for 3.om & 4.5m wide Roads

Minimum | Minimum i Maximum Number of Floors
g ot
Road Site «| Zone Factor |[Zone Factor | Zone Factor | Zone Factor
. Coverage
Width Frontage 0.5-0.74 0.75 - 1.24 1.25 - 3.49 3.50 - 4.00
3.0m 6m 65% 1(G) 2 (G+) 3 (G+2) 3 (G+2)
4.5m 6m 65% 1(G) 2 (G+) 3 (G+2) 4 (G+3)

Number of floors are indicated including parking areas

Number of units allowed for each road shall not be changed

* Where no plot coverage specified under the zoning regulations

Table 7.3 : E Setback

Form E - Setbacks & Open Spaces

Plot Coverage * Rear Space (m) Side Space (m) Light Well for NLV,
Minimum
Buildi
Building ui .dlng Site - When no When When no | When Minima|
Height . Resident| NLVis NLV is NLVis NLV is Minimu
Category Frontage |Residen m
(m) ) tial ial taking taking taking taking width | ™ Area
this end | thisend | thisend | this end
less than 7 6 80%** 65% 2.3m 2.3m - 2.3m 2.3m 5Sq.m
Low Ri
e 7less 6 65% 65% om om - om om Sq.m
than 15 570 570 3. 3. 3. 3. 95q.
Inter 15 less 1.om and
659 65% d . . . 6 Sq.
Mediate Rise |than 30 = 5% 27 e o 3.0m e 4-om | 16>dm
1 . th
Middle Rise f}(:arels:o 20 65% 65% 4.0m 5.0m gi((i)ren bo 5.0m s.om | 25Sq.m
. h
fl(ie:rels; 30 50%*** [ 50%*** 5.0m 6.0m :i;l);n bot 6.0m 6.om | 36 Sq.m
High Rise
. th
75and Above gom | 50%*** [ 50%*** 5.0m 6.0m 5, om bo 6.0m 6.0m Fhx
above side

NLV - Natural Light & Ventilation

Building Height - Height between access road level to roof top or roof level (Including parking floors)
* Where no Plot Coverage specified under the zoning regulations

** The entire development is for non-residential activities

*** 65% plot coverage can be allowed only for the podium level not exceeding 20% of the tower height or 12 floors which ever is less

**** Minimum area shall be increased by 1 Sq.m for every additional 3m height
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Map No. 7.1: Proposed Density Plan 2021-2030
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Density Zones

Ella development area will have three main density zones in terms of proposed development intensity to each
zone as high density, the moderate density and the low density, identified by using following criteria;

1. Carrying capacities in terms of tourism places (space available at visiting places)

2. Carrying capacities in terms of tourist arrivals, and accommodation facilities

3. Carrying Capacities in terms of infrastructure availability (Water/ Electricity/ Sewer/ Solid Waste disposal)
4. Level of sensitivity of water catchment of Ella

5. Population trends and land availability.

6. Ongoing and Proposed projects.

The expected development densities of three broader density zones and the areas falling within each zone are as
follows.

Table 7. 2-: Expected development densities of three broader density zones

Ella
High Densi Above 65% built up area
: ty o = Yahalawela (Part)
Maduragama
Moderate . Yahalawela (Part)
. Between 40% to 50% built up area .
Density Hettipola (Part)
Idamagama
Hettipola (Part)
Low Density Below 40% built up area Kithal Ella
Newburge (Part)
. Rawana Ella
No Density No development Area
Newburge (Part)
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Ella Development Plan 2021-2030
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