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O Prior remarks

0.1 Background

Uzbekistan is a home to a number of globally significant flora and fauna species, including
Markhor, Bukhara urial, oxus cobra, Turkestan white stork and many others. This unique
biodiversity is protected through a system of nature areas that cover close to 5% of the coun-
try's territory. The establishment of most of the protected areas (PA) — in particular zapoved-
niks (strict nature reserves, SNR), dates back to soviet era. Their management continues to
follow the standards of that time: The main function of a PA is strict protection from human
impact.

Modern approaches of protected area management, however, follow a more holistic idea.
This is exemplified in UNESCO's ,Man & Biosphere“ concept and the Sevilla strategy. Hu-
man beings and their livelihood play an increasing role in the management of protected
areas. At the same time the territories of PAs are expanded and/or rezoned. Next to the
strictly protected zones, surrounding territories and human settlements are designated as
developing and buffer zones. Modern integrated PA concepts therefore have to consider the
needs of natural processes and the local population in equal terms. In this respect, strategies
and activities e.g. aiming at public awareness, visitor information and environmental educa-
tion need to be added to the portfolio of objectives of the PA system and consequently to the
duties of PA administrations on site. On international level, this approach is commonly ac-
cepted and well applied in many countries in the world.

In 2008 UNDP and GEF launched a project to assist the Uzbek government in strengthening
its protected area system, through demonstration of relevant approaches in biodiversity con-
servation at the Surkhan strict nature reserve (Surkhan SNR), which was selected as pilot
site. From 2010 on, the Michael Succow Foundation (MSF) became a partner supporting the
efforts of UNDP and the Uzbek government. Their complementary project, financed by the
German Federal Ministry of Environment, Nature Protection and Nuclear Safety (BMU), is
providing advisory assistance for the development of modern PA management strategies.
This concept for a Visitor Information Center (VIC) in the Surkhan Mountain Forest Reserve
is part of MSF' technical support activity.

0.2 Purpose and content of the conception

Visitor information centers have become an important structural part and functional instru-
ment complementing geographical and structural reorganization of protected areas. In prin-
ciple, they represent a window of the respective PA, providing public insight into the fragile
ecosystems of the strictly protected zones. In this context each center pursues a range of
objectives which include for example: (1) Access to information, education and awareness
about nature and environment and the purpose of protected areas; (2) Higher identification of
locals with their home land and its natural assets; (3) Sustainable rural development and
increased economic benefits; (4) Increased attractiveness of the area for nature based tour-
ism and recreation purposes.

In Uzbekistan only very few information centers exist so far. (1) The Nuratau information cen-
ter is situated in Forish district. It is not organized by the PA administration but by interna-
tional development organizations together with the regional ecotourism initiative. The center
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is basically informing tourists about flora and fauna of the Nuratau Mountains and nearby
Kyzylkum desert. (2) The Ecocenter Jeiran is located 40 km south of Bukhara. It is belonging
to the Jeiran game reserve (IUCN category Ill) which aims to attract local pupils and interna-
tional tourists who are visiting Bukhara. It is managed by the reserve’s administration under
the State Committee for Nature Protection. (3) The National Park Chatkal is running a small
museum with stuffed animal exhibits. Since Chatkal is a popular destination for regional day-
visitors and tourists from Tashkent, the museum targets predominantly Uzbek residents. (4)
A fourth initiative providing information about nature reserves started recently in the lower
Amurdarya biosphere reserve. Here, also with support of UNDP a small exhibition has been
opened last august and is going to become extended.

The idea of establishing a visitor center for the Surkhan SNR emerged from discussions held
in the frame of the UNDP/GEF and MSF projects. With its focus on a zapovednik (IUCN cat-
egory la) and the local population as primary target group, the concept has a piloting charac-
ter in Uzbekistan. At the time of the consultant’s mission to Uzbekistan, the idea had already
been shared with the responsible parties of the Uzbek administration - the Tashkent based
Main Forestry Department under the Ministry of Agriculture and Water Resources, the admin-
istration of the Surkhan SNR on site as well as the deputy governor of Sherabad district.’
Regarding the location of the center, premises in the amount of 100 m? were pre-identified
within the building of the PA administration in Sherabad (district center). The renovation of the
building and surrounding compound was scheduled for completion by the end of March 2012.
According to an agreement between the project partners, basic equipment (furniture, tech-
nical equipment) will be provided by UNDP while MSF is contributing with the concept on the
VIC.

\ Karshi, 160 km
Bukhara, 320 km
Samarkand, ca. 310 km
Tashkent, ca. 600 km

Serobad (district center)
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Figure 1: Location and premises of the planned Surkhan Information Center in Sherabad, March 2012

Overall, approximately 30-50.000 USD are foreseen for the establishment of the visitor center
and supporting activities (e.g. opening event, marketing actions, touring of mobile exhibits in
buffer zone villages). Representatives of the PA administration outlined that the desired day of
opening is September 1% of 2012. The purpose of the present paper is to conceptualize the

! Sergey Zagrebin (UNDP), May 2nd-4th 2011, ,Back to office report®
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establishment of the Surkhan Information Center in more detail and provide recommenda-
tions for its sustainable operation.
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1 The Surkhan Mountain Forest Reserve
and its Visitor Information Center in Sherabad

1.1 Basic facts about the area of concern

The Surkhan Mountain Forest Reserve covers a part of the Kugitang mountain range. It is
located in the Sherabad district of the Surkhandarya province in the southeast of Uzbekistan
— bordering Turkmenistan. The reserve was founded in 1987. It is one of nine strict nature
reserves, so called zapovedniks (IUCN category la) of Uzbekistan. The overall size of the
territory exceeds currently 27.670 ha. On altitudes of 920 up to 3,000 m above sea level it
covers various conservation targets (ecosystems): juniper woodland, grassland/pastures,
mountain steppes, rocks and cliffs, and others. It was once a home to the tiger, now it still
accommodates several species as Markhor, wild cats, wolves, foxes, jackals to name a few.
The PA’s administration consists of 45 employees (3 management/finadmin, 4 scientists, 28
inspectors, 10 technicians); its office is located in the district's center Sherabad, approx-
imately 50 km away from the territory's borders.

In the frame of the UNDP/GEF project, a situation analysis has been conducted. It includes a
specification of the territory and its biological features, a detailed description of the local pop-
ulation and their settlements, their historical/cultural background and land use practices as
well as employment opportunities. In addition, the current status of the PA's management
program was analyzed. Conclusions and recommendations addressing the main threats and
management gaps have been developed, providing guidance for the future reform of the
PA's management system. The main findings and outcomes of the UNDP/GEF analysis and
draft proposal are summarized in the following table.?

O6wme cBeaeHUs O NpeanaraeMon TeppuTopum

1. HasBaHue TeppuTopum: 16. PaclumpeHnune CypxaHckoro 3anoseHvika
(HoMep TeppUTOPUMN COOTBETCTBYET
HyMepauuu Ha KapTe)

2. leorpaduueckoe xpebeT KyrutaHr

HasBaHue

3. Neorpadunyeckoe 3anagHbin MNMamnpo-Anan

MeCTOMNoNnoXeHue

4. AomuHucTpaTuBHas obnactb/Obnactu 5. AQMUHUCTPaTUBHbIA pavioH/panoHbI

CypxaHpapbuHcKkas obnactb bawncyHckun, Lepabaacknin paioHbl

6. Mnowapwb (ra) 7. OCHOBHbIe KOOpAUHATbI

72520

8. BbicoTa (M) WupoTa: 37°55'39"N DonroTa: 66°44'08"E

MwuH: 920 Makc: 2850 9. Co6CTBEHHOCTD (NecHoe X03-BO, LUMPKaTHOe
X-BO, (hepMepcKoe x-BO, roc3eMm3anac, Apyroe)

10. OnucaHue rpaHuL TEPPUTOPUMN:

OtnpaBHass Touka rpaHuubl OFIT pacnonoxeHa Ha rocygapCcTBeHHOM rpaHuue Pecnybnuku
Y3beknctaH B Touyke c koopaumHatamu N 66°37'27" E 39°00'02". [Janee rpaHuua vMaeT B CEBEPO-
BOCTOYHOM HarpaBfieHUn No 06nacTHOW rpaHuLe 00 TOYkM ¢ koopanHaTamu N 66°47'45" E 38°08'54".

2 UNDP/GEF (2010): ,MNAH YMNPABMNEHNA CYPXAHCKOIO FOCYOAPCTBEHHOIO 3AMOBEHUKA (npoekT)*, Mpoekt
GEF MSP PIMS 2111: «YkpenneHue yCTOMYMBOCTU HALMOHANbHOM CUCTEMbl OXpaHSeMbIX NPUPOAHBLIX TEePPUTOPUIA NyTem
¢oKycmpoBaHus Ha 3anoBegHuKax»; not published document
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3atem rpaHuua criegyeT no TanbBery peku Yyakcah B BOCTOYHOM HampaBfieHMM K TOYKE C
koopanHatamm N 66°52'10" E 38°07'22", 3aTem noBopadMBaeT Ha BOCTOK-OrO-BOCTOK M MAET MO
npsmon o Toykm ¢ koopamHatamm N 66°54'507" E 38°06'45". [anee rpaHuua npogormkaeTcs Ha
BOCTOK-HOro-BOCTOK [0 3umoBbs Minannuk B Touke ¢ koopauHatammn N 66°57'32" E 38°05'56", a 3atem
noBopayvmMBaeT Ha tor u, ornbas ¢ 3anaga nocenok Canpob, MAET MO MONeBon Jopore OO CEBEPHOMN
OKOHe4yHocTu nocenka [lenmpkab B Touyke c koopauHatamm N 66°55'42" E 38°00'17", panee
noBopayMBaeT Ha 3anag W No NorieBow [opore crnefyeT Kk Touyke ¢ koopavHatamu N 66°52'15" E
37°59'27", nocne 4ero oHa noBopauyMBaeT Ha ceBep U No neBobepexbio cas [asak 40 ceBepHOW
okpaunHbl nocenka Hkapbl [eHmpkab u ornbaeTr ero ¢ BOCTOKa, 3aTeM MAET Ha toro-3anag Ao
TpuronyHTa ¢ otmeTkon 2075 m ¢ koopanHatamu N 66°49'09" E 38°00'38", panee npogormkaeTcs Ha
oro-toro-3anag ao kenesobeTtoHHOro Mocta yepes peky JlannakaHcan B Touyke ¢ koopauHatamu N
66°48'54" E 37°57'20", nocne yero cnegyet Ao Touku ¢ koopamHatamm N 66°46'43" E 37°54'02".
3arteMm rpaHuua naet Ha ro-3anag v ormbaeT HaceneHHbl NYHKT Xo[axaaHka, Aanee npogornkaeTcs
no NpsIMOM Ha Koro-3anag o nepecevyeHust noneBbiX OPOro B Touke ¢ koopauHatamu N 66°44'10" E
37°51'05", 3aTem cnegyeT Ha toro-3anag A0 CEBEPHOM OKpauHbl HaceneHHoro nyHkra Lankan c
koopanHatamm N 66°40'18" E 37°49'18", panee npodospKaeTcs Ha lor 40 TPUrOMyHKTa C OTMETKOMN
1484 m n koopguHaTamm N 66°39'15" E 37°46'02". 3ateM nvHMA rpaHuLbl NMOBOpa4YMBaET Ha Hro-
3anag v uaeT 0 CeBepHOWM OKpawHbl HaceneHHoro nyHkra Banpob ¢ koopauHaTamm N 66°36'20" E
37°42'31", nocrne 4ero oHa MNOBOpPa4YMBaEeT Ha Kro-BOCTOK OO TpuronyHkta ¢ oTmeTkon 1409 m c
koopamHatamn N 66°36'58" E 37°40'47". [Janee rpaHuua noBOpa4yMBaeT Ha HOr OO0 TOYKM C
koopanHatamu N 66°35'48" E 37°37'54", 3aTemM oOHa wuaeT Ha toro-zanag no MNOAHOXbIO ropbl
CyVipbIMbIX, A0 roCy4apCTBEHHOM rpaHuubl Y36eKMCTaHa U 3aMbIKaeTCs Ha OTMPABHYH TOYKY.

O60CHOBaHMe TeppuTopUNn

11. N'eorpado-reonornyeckne KpuTepmum

MpupoaHble naHawadThl (penpes3eHTaTUBHOCTbL; NPeacTaBNeHHOCTb, NoLWaab, KONMYecTBO OGBbEKTOB
HEXMBOW NPUPOAbl HYXAAKLMXCS B OXpaHe, COXPaHHOCTb; Yrpos3bl; 3HAYUMOCTh)

1. Penpe3eHTaTUBHOCTbL: Y4YacTok, npeganaraembii gna cosgavnss OlMNT B npegenax [uccapo-
KyrutaHrckoro panoHa CypxaHOapbWHCKOrO OKpyra, npeacTaBfeHHbld naHawadToMm cpegHeropun
ceMmapuaHoro Tuna, penpeseHtaTtMBeH Ansa TypaHCKon U3NKo-reorpaduyeckon NPoBMHLMMK;

2. NMpeacraBneHHOCTb B cywecTBylowen cetu OMNT: gaHHble BUAbI NaHAWadgTOB B CyLLECTBYIOLLEN
cetn OINT Y3bekucraHa He NpeacTaBrEHb;

3. Mnowank: TeppuTopmns B NpeanaraemMbix rpaHuuax AO0CTaTOYHa AN OTpaKeHus naHAaladTHOro
pa3HooOpa3us paccMmaTpvBaemMon TEppUTOPUM W NPeAcTaBNeHUs CTPYKTYPHbIX OCOOEHHOCTEN
naHgwadgTos.

4. Konu4yecTBO OGLEKTOB HEXWUBOMW MNpUpoAbl, HYXAOAKWMUXCA B oXpaHe: apyrve ob6bekTbl
(cbeHoMEHbI) HEXMBOW NMpUpOoAbI, HyXaalLlwmecs B 0cobor oxpaHe, B npefenax pekomeHayemon OMNT
He BblOEeNeHbI;

5. CoxpaHHOCTb: Ha NpeBanupylLen YacTu perMoHa B pesynbrate X03saNCTBEHHON AeATENbHOCTU B
npegLllecTeyloine anoxu naHawadgTel pekomeHayemon OlNT cnabo perpagupoBaHbl U obnagatoT
CPaBHUTENBHO BbICOKOW COXPAHHOCTbLIO.

6.  Yrpo3bl: peanbHble yrpo3bl faHAwadTHOM CTpPyKType CBsA3aHbl C  Habnogarwmumcs
NUPPUraLMOHHLIM OCBOEHMEM TOPHbLIX CKMOHOB, BbINACOM CKOTa, PYOKOW ApeBeCcHO-KYCTapHUKOBOM
pacTUTENBHOCTM Ha TOMSIMBO M APYrNe XO35IMCTBEHHbIE HYXAbl, CTUXUAHBIM TYPU3MOM.

7. 3HaymmocTb: cosaaHne OlT Ha Tepputopumn KOxHOro YsbekuctaHa nO3BONUT ONTUMU3UPOBATL
NPUPOAONONbL30BaHME Ha pacCcMaTpuBaemMon TEPPUTOPUN U COXPaHUTb NaHawadgTHoe pa3Hoobpasve
B pPErvoHe.

OO6beKTbl HEXMBOW MPUPOAbI (PEAKOCTb; MHPOPMAaTUBHOCTL; 3PENULLHOCTL; COXPAHHOCTb; Yrpos3bl;
3Ha4YMMOCTb)

O61beKTbl He BblAeneHbl

12. BoTaHn4yeckune kputepum (cdropuctTmyieckas n 6oTaHUKo-reorpadnyeckasl penpe3eHTaTUuBHOCTb;
YHVKaNbHOCTb (OJIOPbl M PaCTUTENbHOCTM; Hanuuve peakux, YsS3BUMbIX BUOOB M pacTUTENbHbIX
COOOLLECTB; €CTEeCTBEHHOCTb (HM3Kasd CTeneHb aHTPOMOreHHOW HapyLEHHOCTWM) pacTUTENBbHOMO
NoKpoBa)

1. PenpeseHtatuBHOCTb. 1). Tepputopus CypxaHCKOro 3anoBefHMKa C paclUMpeHnemMm,
npegnaraemasa ans OMNT, penpeseHTatnBHa anga KOro-3anagHo-ruccapckoro chnopmucTUHECKOro okpyra
"opHOCpeaHea3naTckon NpoBuHUMK. 34echb npeacTaBneHbl Hanbonee xapakTepHble Ans AaHHOro

OKpyra OCHOBHble TWMbl PaCTUTENbLHOCTM — PErIMKTOBas pPacTUTENbHOCTb TMMCOHOCHbLIX TOSLL,
achemepeTyM, NeTPOMUTOH, LWNBMSAK, apHOBHUKM, BLICOKOTOPHbIE CTEMMW, TparakaHTHUKN U anbnunckue
nyxavikm.

2). PaclumpeHvie JaHHOrO 3arnoBegHvKa MO3BOSIMT MOBLICUTb PENpPe3eHTaTMBHOCTb HaLMOHASIbHOW
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cuctembl OMT, yBenuumB oxBadeHHyto OlT nnowagb rOpHbIX 3KOCUCTEM U, B OCOBEHHOCTW,
necTpoLBETOB.

2. YHuUKanbHocTb. Ha Tepputopun npomuspactaet 20 sHaemuuHbix (Allium kugitangi F.O.Khass., A.
rhodanthum Vved., A. fritschii F.O.Khass., Astragalus rubri-galli Popov, A.plumbeus Nevski, A. willisii
Popov, A.subschachimardanus Popov, Xylanthemum rupestre Tzvelev, Stipa gnezdilloi Pazij, Silene
nataliae F.O.Khass., Oxytropis megalorhyncha Nevski, Cousinia rhodantha Kult., C. sprynii Kult, Cou-
sinia glaphyrocephala Juz. et Tscherneva , Cousinia glabriseta Kult., Plocama botschantzevii (Lincz.)
M. Backlund et Thulin, Phlomoides baburii (Adylov) Adylov, Chesneya tribuloides Nevski , Oxytropis
pseudoleptophysa Boriss., Climacoptera oxyphylla U.P. Pratov, Onosma macrorhiza Popov ) n 20
cybaHgemnyHbix BnagoB (Ferula sumbul (Kauffm.) Hook.f., F. tuberifera Korovin, Spirostegia bucharica
(B. Fedtsch.) Ivanina, Haplophyllum bucharicum Litv.,Plocama trichophylla (Popov ex Tscherneva) M.
Backlund et Thulin, Salvia lilacinocaerulea Nevski , Scutellaria colpodea Nevski, Hedysarum
magnificum Kudr., Astragalus kelleri Popov, Astragalus terrae-rubrae Butkov, Cleome gordjaginii
Popov, Lepidolopha nuratavica Krasch., L. fedtschenkoana Knorring, Echinops brevipenicillatus
Tscherneva, Eremurus luteus Baker, Eremurus baissunensis O. Fedtsch., Lipskya insignis (Koso-Pol.)
Nevski, Zygophyllum bucharicum B Fedtsch. Anemone baissunensis Juz., Cephalorhizum oopodum
Popov et Korovin). 3t 40 Bnaos Takke kak n Gladiolus italicus Mill., Diospyros lotus L., Cynomorium
songaricum Rupr. Allochrusa gypsophiloides (Regel) Schischk. Oligochaeta vvedenskyi (Popov)
Tscherneva BknoyeHbl B 4-0e nsgaHue KpacHon kHuru Y3sbekuctaHa.

3. Hanuume pegokmx M yA3BUMbIX BMOOB K _coobuwecTB. Hanuune 20 sHaoemuyHbix n 20
Ccy63HOEMNYHBIX BUAOB xapaktepuayeT hiopy Kak penukToBYH M yHMKanbHyto. Kpome Toro, B 4-oe
nsganne KpacHown kHurn Y3bekmctaHa BKIOYEHO 45 BUOOB.

4. EcTecTBEHHOCTb. TeppuTopus yganeHa OT KPYMHbIX HAceneHHbIX MYHKTOB,  KPYMHbIX
NMPOMBILLFIEHHBIX W ropHOZoObIBaOWNX  NPeanpusiTUA, pPaoHOB WMHTEHCMBHOIO  OpOLLaeMoro
3emnegenusi. MNNOTHOCTb HAaceneHns oYeHb HMU3Kas.

5. ¥Yrpo3bl. OCHOBHyHO yrpo3y Aans dropbl W pacTUTENbHOCTM TEpPpUTOPUM nNpeacTaBnseT
WHTEHCUBHbIN Bblinac ckoTa. CTeneHb yrpo3bl HU3Kas B CUNYy ManoHaceneHHOoCTU panoHa.

13. 3oonornyeckne Kputepumm (ayHMCTMYECKAA U 3KOCUCTEMHAsS PEnpe3eHTaTUBHOCTb; Hanuyve
peaKMX WU/Mnn yrpoxaemblX BMOOB M COOBLLECTB; HanMune 3HOAEMUYHBLIX BUOOB; XapakTep M CTENEHb
BO3ENCTBMSA OCHOBHbIX TUMOB Yrpo3; 3HAYMMOCTb Afsi COXpaHEHUs hayHbl U KOCUCTEM)

1. PayHMCTUYECKAsA M IKOCUCTEMHasA penpe3eHTaTUBHOCTbL. PacluvpeHne rpaHnl 3anoBegHuka B
npegnaraemblx npefenax (3a cdet 6ydepHOW 30HbI) MO3BOMUT BKMOYUTL B 30HY OXpaHSAEMOU
TEpPpUTOPUN MECTa OOMTaHUS PESKUX U YrpoXKaeMblX BUOOB MO3BOHOYHBIX XMBOTHbLIX. PekomeHayemas
TeppuTOpusi NPEACTaBNSAET 2 OCHOBHbIX TUMA 3KOCUCTEM:

1. MNMpearopbs 1 HA3KOrOpbS;

2. ['opHble apyeBble neca ¢ XxapakTepHbiM hayHUCTUYECKUM KOMIMIIEKCOM.

2. Hannuyve peakux u yrpoxaemMbix BUAOB. Ha pekomeHayemon Tepputopumn (C y4eTOM TEPPUTOPUM
3anoBefHuKa) oTMedeHOo 16 pedkmx M rnodanbHO yrpoXaemblx BMAOB (MOABUMOOB) MO3BOHOYHLIX
XMBOTHbIX. OCHOBHblE OOBEKTblI OXpaHbl: KPYMHbIE XULLHbIE ATULbI: YepHbIA rpud - Aegypius mona-
chus (UzRDB RL CITES Il), 6anobaH - Falco cherrug (UzRDB RL CITES Il), 6opogay - Gypaetus bar-
batus (UzRDB CITES Il), 6enoronosbivi cun - Gyps fulvus (UzRDB CITES Il), ameesg - Circaetus galli-
cus (UzRDB, CITES Il), 6epkyT - Aquila chrysaetos (UzRDB CITES Il). 3gecb oTmMe4eHbl Takme BUAbI
Kak 4epHbln auct - Ciconia nigra (UzRDB CITES IlI). N3 mnekonutawwmx obutalT: GOnbLUOK
nogkoBoHoc - Rhinolophus ferrumequinum (RL), TpexuBeTHas HoudHuua - Myotis emarginatus (RL),
©enobptoxu ctpenoyx - Otonycteris hemprichi (UzRDB), 6yxapckasi noneska - Microtus bucharensis
(RL), TypkectaHckas pbick - Lynx lynx isabellinus (UzRDB RL CUTEC Il), nepegHeasunaTtckun neonapg
- Panthera pardus tulliana (UzRDB RL CUTEC |), nonocatas rueHa - Hyaena hyaena (UzRDB RL). U3
pedkux KOMbITHbIX: BUHTOpOrMn kosden - Capra falconeri (UzZRDB RL CUTEC Il), 6yxapckuin ropHbIn
B6apaH - Ovis vignei bocharensis (UzRDB RL). V3 peakux pentunuii Ha TeppuTopun OTMEYEHBI:
yepHornasyartas siwypka - Eremias nigrocellata (UzRDB), cpegoHeasnatckas kobpa - Naja oxiana
(UzRDB RL CUTEC Il). B npegropbsix — cpegHeasvatckasa depenaxa - Agrionemys horsfieldii (RL
CITES II), cepbin BapaH - Varanus griseus (UzRDB CITES 1), acdraHckun nutopunx - Lythorhynchus
ridgewayi (UzRDB).

3. Hannume a3ngemukoB. Byxapckui ropHeii 6apaH - Ovis vignei bocharensis (3HAEMWUYHBIV NOABUA -
UZ TM TJ). SHgemukmn LleHTpanbHon A3nn: cpegHeasvaTckas vyepenaxa - Agrionemys horsfieldii (UZ
KZ TM KG TJ IR), yepHornasvatas awypka - Eremias nigrocellata (UZ TM TJ IR AF).

4. OCHOBHbLIMW yrpos3amMu fAnsi AaHHOW TEppUTOpUM SIBRsSKOTCS: OpakoHbepckasi 0xoTa, Bblpybka
OpEBECHOW pacTUTENbHOCTM, COOp MeKapCTBEHHbIX PAaCTEHWN, pacnaiwlka nog noceBbl Y4acTKOB B
cpegHeropbsx, CTPOUTENbCTBO AOPOTr U TMAPOTEXHUYECKMX COOPYKEHUMA.

5. 3HauuMMocCTb _Ans _coxpaHeHusa chayHbl U 3kocucTteM. PaclumpeHune rpaHuy 3anoBegHuka B
yKa3aHHbIX Npefernax No3BoUT BKIIOYUTb B 30HY OXPaHSEMOW TEpPUTOpPUN MecTa ObUTaHNS peakmx v
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YyrpoXaemblX BUAOB MO3BOHOYHbIX XMBOTHbIX, MO3BOSIUT CHU3WUTb YPOBEHb AHTPOMOrEHHbIX Yrpo3 Mo
OTHOLLEHMIO K 3KocucTemMam u BGropasHoobpasnto, MOBLICUT CTEMEHb PENPE3EHTATUBHOCTM CUCTEMbI
OIT B cTpaHe.

14. BaxHble gononHuTenbHble 3aMe4yaHusi no npep,naraemoﬁ TepputTopuun

PeKomeH,qyemaﬂ TeppUTopna MOXEeT CNYyXUTb OAHUM U3 OEeMOHCTPaLUOHHbIX o6pasoBaTeanb|x
O0OBEKTOB Ha NOMNEBbIX NPakTuKax CTygeHTOB, a TakKXKe UCNOoJib30BaTbCA B LeNAX Hay4HOro typusma.

15. JlononHuTenbHble 060CHOBaHUA BbIGOpa TeppuTopum

Mpoekt GEF/UNEP/WWF «PasButne 3KOCeTW, Kak OCHOBbI [fisl AONITOCPOYHOIO0 COXpPaHeHus
HuopasHoobpasus LieHTpanbHoa3MaTCKoro 3KOpernoHa» paccmaTpuBaeT AaHHYH TEPPUTOPMIO Kak
COCTaBHYH 4acTb NS1aHNPYEMOro HaLMOHaIbHOIo napka.

16. CywecTByloLlasa oxpaHa 17. Npepnaraemasn ¢popmMma oxpaHbl

CypxaHckuin 3anosegHuk. YacTte pekomeHayemon | 3anosegHuk (kateropus la MCOI). Heobxoammo
TEPPUTOPUN OXPaHSIETCS KaK NpUrpaHnYHas 30Ha. | NpeaycMoTpeTb 3anOBEAHYIO U OXPAHHYHO 30HbI.
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1.2 Goals and Functions of the VIC according to the
PA’s management strategy

According the current management program of the Surkhan SNR the PA administration is
focusing on management strategies and tasks related to monitoring, prevention of violations
and scientific research. With the introduction of the UNDP/GEF project, the Surkhan reserve
was selected as a pilot site for a new management approach according to more holistic in-
ternational standards. In this regard, an extension of the park - including a buffer zone with
human settlements — has been one of the core recommendations of the project. Additionally,
the project proposed to add strategies and tasks like public relations, visitor information, envi-
ronmental education and/or regional development in buffer zone settlements to the man-
agement portfolio.

During a consultative meeting of the UNDP project unit with the Surkhan administration (May
2011) the purpose of the VIC was defined as follows: “At present there is no area of public
institutions, where it is possible to obtain information about biological diversity and its protec-
tion. Many residents of the district center of Sherabad do not know about the existence of
Surkhan State Reserve. The main purpose of the visitor center is to raise awareness among
a wide range of stakeholders on biodiversity conservation and particularly on the goals, ob-
jectives and the significance of the Reserve in order to preserve the unique biodiversity and
to protect rare and endemic plant and animal species.”

During the consultant’s mission, the goals and functions of the center have been reviewed
and discussed. The following aspects were highlighted and rated.

1% priority goals = to provide information and represent a window, in which insight into
the fragile ecosystems and biodiversity of the strictly protected zone is
presented to the public,

= to strengthen the public relations of the state reserve,

2" priority goals = to organize environmental education and strengthen awareness for
the value of biodiversity and for a better understanding of the parks vi-
olation management,

= to deepen the identification of locals with their home land and its
natural assets,

= to increase opportunities in terms of scientific research by offering
well equipped working spaces and means for research (library, access
to internet) for researchers and students,

3" priority goals = to support the development and promotion of solutions to minimize
negative impact and improve local livelihood aiming at more sustain-
able rural development ,

to rise attractiveness of the area for nature based tourist and recre-
ationists,

= torise additional income for the PA administration.

unrealistic goals

Sergey Zagrebin (UNDP), May 2nd-4th 2011, ,Back to office report*
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2 Analysis of demand

According to the goals outlined in chapter 1.2, the function of the center varies with the pers-
pective of its target groups. Thus, looking from a visitor’s perspective the center should be:

(1) an information and resource center for local residents and an event location for the
public, particularly used for lobbying activities.

2) an excursion site for school pupils and college students from the region,

3) a training center for school and college teachers from the region and staff members,

4) aresearch center for university students, interns and scientists,

5) a seminar and conference facility for international/national agencies and staff of oth-
er protected areas,

(6) a point of contact for by-passers (day trippers e.g. from Termiz, very few tourists).

(
(
(
(

During the consultant’s mission, MSF, UNDP and representatives of the Surkhan reserve
stated that the main focus should be given to promising target groups on local and district
level: resident population and schools/colleges (pupils as well as biology teachers). In addi-
tion, attention should be paid to students, researchers and staff of other protected areas with-
in Uzbekistan.

When planning a visitor center it is necessary to have a closer look to the most promising
target groups in order to determine the key interests of visitors, the right didactic approaches
as well as practical requirements regarding design and layout. Last but not least, promising
strategic marketing mechanisms need to be developed in order to reach the planned amount
of visitors. In this regard, characteristics of the target groups need to be assessed in terms of
age, educational status, key interest and expectation when visiting the center, language
skills, literacy, group sizes, place of origin and mobility/access and payment opportunities for
travel costs and so on. The following diagram presents a schematic overview of the catch-
ment area of potential visitor groups.

Q other provinces

neighbouring
districts

----- Qiziriq
O

Surkhan
reserve

Local residents : N -
@00 (1st, 2nd, 3rd priority) \ \. Sherabad district

@ () Schools and colleges O

(1st, 2nd, 3rd priority) Termez

(oblast center)

Al

O
# () Universities/ Institutions pliebet

(1st, 2nd priority)
@® PA admin/ visitor center

Figure 2: Catchment area of potential target groups
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|
Target group 1: Local residents

Since the Visitor Center will be located in the compound of the PA administration it has very
good potential to attract local residents from Sherabad town (about 54,000 inhabitants). In
addition, residents of the whole Sherabad district (about 160,000 inhabitants) as well as the
neighboring districts Angor, Muzrabot, Qizirig and Termez are considered potential visitors.
The share of visitors, however, will decrease with longer distances and less developed
access roads.

The center should be open to all local residents. That means that it should attract all age
groups, including different generations and persons with different levels of education. The
following requirements in terms of didactic methods should be taken into consideration:

» Provide information and knowledge about the reserve, its typical landscapes and the val-
ue of ecosystems, flora and fauna and so on. But avoid overloading - make a selection
of most important issues, keep free space and sitting opportunities;

= Integrate also information about cultural and historical aspects of the PA territory — in-
clude human life aspects. In addition, current topics with reference to peoples’ daily life
will increase attractiveness of the center.

» |nterpersonal contact between PA staff (guide) and visitors (residents) do better guaranty
understanding than the most attractive exhibits;

» Local residents like to ,see themselves® - integrate pictures and opinions of local rep-
resentatives and wake up emotions;

= All written information should be concise, short and held in ordinary language (easy to
understand). Foreign words and technical (scientific) terms should be avoided.

= Texts should be primarily in Uzbek language, written in Latin letters. However, older gen-
erations might not be able to read Latin letters — here, the inclusion of audio systems
can be an option. When using audio-sets it will be easy to provide also Russian, Tajik or
English versions;

» |n general, it is recommended to respond to different senses (to see, to touch, to hear)
and to integrate interactive elements;

» Raise publicity and attractiveness by organizing public events (e.g. opening event, cul-
tural performances, film presentations, special events at International Day of Environ-
ment, etc.).

Among the target group of “local residents” it is of high interest for UNDP and the PA admin-
istration to put a special focus on the population of the seven settlements bordering the strict
nature reserve: Hatake, Hodjanko, Kisilolma, Sherdjon, Kampritepa, Shalkon and Vandob.
But, the mobility of poor and particularly female villagers is rather low. Only a few villagers
might have the opportunity to visit the district center and the premises of the VIC.

» In order to secure access for all strata of the population, it is recommended to organize a
touring of the exhibition. For the planning of the center, it should therefore be consi-
dered that information boards and exhibits should be removable and transportable
as much as possible.

10
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I
Target group 2: Pupils and college students

Pupils and students will visit the center for practical lessons, on excursions or during summer
camps. Primarily, school classes from the town of Sherabad (7 schools and 5 colleges
(PVET) with about 2000 pupils) will be attracted. On the mid-term also pupils from other
schools of Sherabad district or even from neighboring districts might be added to the target
groups.

In this regard again, special focus should rest on the settlements and its 8 schools bordering
the reserve. Good cooperation with the school directors will be crucial. The schools will pro-
vide space for the mobile exhibition.

During summer vacation, children often participate in summer camps. In the periphery of the
Surkhan reserve there are four camp facilities: 1) camp under the district public education
department of Angor, 2) one camp in ownership of an oil company, 3) Camp “Surkhan” under
the oblast level trade union, 4) camp of the Muzrabod cotton cleaning factory. During a
summer season approximately 350 — 400 pupils participate in these camps. The information
center will start cooperation with the camp facilitators and invite each group to pass by the
Sherabad center on arrival days. In addition, temporary mobile education sessions might be
organized on the camp sites itself.

With this target group in mind, the following aspects must be borne in mind when planning
content and operation of the visitor center:

= The average size of classes is 20 to 25 pupil — make sure that the exhibition offers
enough free space and that enough seating is available;

= Keep in mind that children have a lower eye respectively visual levels when designing
and installing information boards;

= Use not only passive but also interactive and playful elements;

» Provide practical, experience based on theoretical lessons; developed thematic offers
with linkages to the educational program of schools (nature science, biology, geography);

= Only age-appropriate and diverse thematic offers with trained personnel will guarantee
that different levels of school classes will be attracted — and that for more than one time;

= Organize competitions or special events like puppet theater e.g. at the International
Day of Environment, Day of Biodiversity, in the frame of the International Year of ..... , etc.

» |ntegrate something “extraordinary” something “unique”, — children will remember
and tell their parents about the VIC; provide a reason that pupils will return to the
exhibition with family members (temporary exhibition of drawings, photo shooting with the
option to get a free photo on return, etc.)

» Provide certificates when a class has successfully participated in a practical lesson in the
Center.

11
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|
Target Group 3: Teachers

Other special target groups of the center are teachers (in particular those teaching nature
science, biology or geography). In cooperation with the district level educational department,
special trainings for teachers (at least two teachers per school) should be organized. The
educational department should be responsible for the selection and invitation of teachers
including a contribution to their travel expenses. The following aspects should be considered:

= Provide Training of Trainers (including theoretical knowledge and didactic methods) and
seminars; Provide access to more detailed information (library, resource center, work-
ing desk with internet access);

= Develop and provide training and teaching material, which can be used by teachers
during thier regular classes;

Target group 4: University students, interns, scientists and staff of other protected
areas

The main partner of the Surkhan SNR in terms of research is the Termez State University of
the Surkhandarya province. Its faculty of nature science conducts research and teaching in
the subjects of ecology, biology, geography and chemistry. With the opening of the VIC the
cooperation with students, lecturers and researchers of the university will be strengthened. In
addition, the Termiz union “Friends of the Earth” should become a partner of the VIC.

On the mid-term new contacts and cooperation with other universities and/or relevant institu-
tions of other Uzbek provinces will be established. Last but not least also cooperation with
international development agencies and foreign universities (e.g. like the Greifswald Univer-
sity in Germany and the Michael-Succow-Foundation for the protection of the Nature) should
be further developed.

In general, students will be attracted for one-day excursions, for a period of practical train-
ing/internship or for writing a master thesis in cooperation with the science department of the
reserve. The following requirements need to be considered in this context:

» Provide access to more detailed information (resource and research center); Offer the
opportunity to use a working desk, computer and internet access;

* Provide contacts for accommodation opportunities within the town;

» |ntegrate students/ interns in the development of special theoretical topics;

Target group 5: By-passers (travelers)

Although the Sherabad administration is located on the main road from Tashkent to Termiz,
only a few international travelers are choosing for this route. The Shurkandarya province in
general, is not belonging to the main tourism destinations of Uzbekistan. Therefore, external
by-passers will represent a comparatively small share of the center’s visitors. Because of this
background, the requirements of (international) travelers will not be prioritized in the planning
of the present conception.

12
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3 Thematic concept

During the consultant’s mission, ideas for the design of the exhibition were collected directly
at the administration’s compound, including the rooms foreseen for the VIC as well as the
outside area. The consultant realized that many good ideas had already been developed by
the reserve's representatives. However, the structural set up was not yet fully and logically
developed and the requirements of target groups had neither been assessed nor considered.
Nonetheless, most of the team’s ideas presented during the mission can be accommodated
within the following conception. For all discussed measures, the consultant will add a rating
of the priority of the specific elements. Elements with the rating “high priority” require imme-
diate realization, while elements with the rating “low priority” could be added at later stages.

This chapter containing the thematic concept is the heart of the present document. It will start
with recommendations for the design of the outside area in terms of visibility and welcome
(chapter 3.1). Thereafter the interior set-up and design of the information center includ-
ing 10 exhibition stations as well as seminar and event locations will be described (chapter
3.2). In addition, means and equipment needed to provide additional services like a work-
ing desk for researchers/interns and a library/resource center will be described. The last part
of the thematic concept (3.3) will include recommendations for supporting activities (open-
ing event, annually changing themes, educational units, training of trainers, touring of mobile
units, etc.).

PARKING AREA ADMINISTRATION
| COMPOUND
|:| VISIBILITY & WELCOME
|:| INFORMATION CENTER
PART A: ENTRANCE AREA

PART B: STRICLY PROTECTED ZONE
PART C: BUFFER ZONE

|:| TEMPORARY EXHIBITION

|:| ADDITIONAL SERVICES

PART D: RESOURCE CENTER

PART E:LIBRARY

|:| REST AREA (TAPSHAN)

40.7m i3 24.55m

I I I I I
OFFICE
B
|
123 m
c |

T ‘—
| | | 1

] D E OFFICE
" L — e ——

wce e - e

Figure 3: Overview of the compound of the Surkhan reserve administration
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3.1 Visibility & Welcome

In order to raise visibility of the center, to invite visitors as well as by-passers to enter the
compound and to welcome and guide them to the premises of the exhibition a set of basic
information banners and boards will be established at the entrance and along the path that
leads to the parking space and the building of the information center.

(1) Welcoming banner and compound information

A welcoming banner will be visible for everybody passing by the administration compound on
the main road from Sherabad to Termez. A second banner should be established at the op-
posite side of the road, directing by-passers coming from the south (Termez — Sherabad).
The information and design of the banner should include the logo and name of the Surkhan
SNR (cooperate design), a welcome to approach the information center and a catchy image
of flora/fauna or a typical view to the mountains.

Element Design/text/size/material Location Priority  Price
2 Welcome  Content: Logo of Surkhan SNR (Markhor = Optional: be- high 1000 US$
banner with mountains behind), Name of PA and  fore or behind (Uzbekistan)
Visitor Center, Welcome, catchy image the wall, other
Size: 1,5*3m side of street

Material: aluminum

When entering the compound an information board will help the visitors to find his their way
to the right entrance to the information center.

Element Design/text/size/material Location Priority  Price
Compound  Content: sketch of the compound, indica-  On the right low 350 US$
information  tion of administration’s & visitor center’s side after you (Uzbekistan)
board entrance enter the

Size: 1,5"2m compound

Material: aluminum

14
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(2) “Alley of slogans”

As suggested by the administration representatives a set of 5 slogans will be established
along the path between the entrance gate and the parking space.

&
indication of the direct?gh 3

- of visitors when entering
the compound it

Element Design/text/size/material Location Priority  Price
5 Slogan Content: different slogans and pictures On the right High 200 US$ per
boards Size:80*100 cm side along the unit,
Material: aluminum main path 1000 US $
(Uzbekistan)

The slogans will raise awareness for nature protection in general as well as the Surkhan
SNR. They will appeal to the visitor to take care about the fragile nature. Topics, that had
been suggested by the representatives of the PA administration include:

(1) For the protection of mountain landscapes and its unique biodiversity (>do not over-
use pastures);

(2) For the conservation of mountain forests (> minimize use of wood as fuel);

(3) For the protection of endemic species (> for sustainable use of medical plants);

(4) For a sustainable use of water resources;

(5) For the safety of the home of the Markhor species.

15
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(3) Design of the parking area and garages behind

’

Element Design/text/size/material Location Priority  Price

Marking of low -

parking

space

Banner Content: big collage or series of banners — Hiding the old  low 350 US$
map of Uzbekistan and info/images of garages on (Uzbekistan)
other PAs the left
Size: 2,515 m

Material: plastic

The marking of the parking spaces and the facing of the old and unattractive garages is from
the consultant’s perspective not a primary priority. However, on the mid-term, one big collage
or a series of banners can be established here that promote other protected areas of
Uzbekistan. In this way, the Surkhan administration can demonstrate its sense of belonging
to a wider network of protected areas in Uzbekistan under the Ministry of Agriculture and
Water Resources while improving the general attractiveness of the compound.

16
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(4) Area for temporary exhibitions

When approaching the entrance of the center the area for temporary exhibitions, opposite
of the building will initially rise attention and catch the visitors’ eyes. This area will be used to
highlight special, regularly changing topics with relevance for local residents’ daily life. Ideally
exhibits will have a surprise effect. The goal is to raise a key question and make the visitor
curious. The content of the temporary exhibitions should change at least once a year.

Area of temporary exhibitions,

with issues which are relevant both
for the PA and local residents.

Year®* Topic, Key questions Relevance/
(Exhibits) related viola-
tion
2012 Renewable energies / green tech- What do renewable energies/

* The order of the optional subjects is flexible. If applicable, the choice of topics could be aligned with UNESCO International
Years. E.g.: 2012 — International Year of Sustainable Energy for all; 2013 — International year of cooperation related to sustain-
able use of water resources.

17
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nologies

(solar warm water collectors and pho-

tovoltaic systems)

green technologies have to do
with the Surkhan nature re-
serve?

2013 Horticulture and water usage What does our way of gardening Unsustainable
(3 models of landscape - former, cur-  have to do with the Surkhan water usage
rent and desired status) nature reserve?

2014 Energy efficiency What do our cooking and Wood chopping,
(traditional versus energy sufficient heating facilities have to do with  deforestation,
cooking stoves) the Surkhan nature reserve? erosion

2015 Cattle breading on pastures What do our cattle breeding Overgrazing,

(3 models of landscape - former, cur- have to do with the Surkhan degeneration of
rent and desired status) nature reserve? pastures

2016 Traditional health treatments What do traditional treatments Medical plants

have to do with the Sukhan na-  and herbs
ture reserve?
2017 The Makhor - Use it or loose it? How can protection of Makhors Poaching, illegal

(life-sized or even oversized statue of

and hunting and an

hunting

Makhor) improvement of our villages go

together?

3.2 Interior set-up and design of the information center

*:r" B 'E1'~ R N @
—® ok
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Figure 4: Overview of the interior set-up of the information center

Part A: Entrance area
(1) General information about the Surkhan nature reserve: location, size, altitude, year of estab-
lishment and development; administrative system of the Surkhan SNR and its staff;

18
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(2) Small inspector’s desk: Welcome by a ranger, introduction to the tasks and equipment of ran-
gers; Introduction to the concept of permissions to enter the SNR. Visitors, particularly children
will receive an exceptional permission for entering the core zone and to wear a rangers cap or
binocular;

Part B: “Strictly protected zone” (large room)

(3) Diorama of landscapes, small-size model figures of fauna and flora, geological profile;

(4) Mammals: bones, endemic species;

(5) Juniper forest, shrubs and plants: endemic species, red list;

(6) Watersheds and river basins;

(7) The Markhor and panorama picture;

(8) Multi-functional area for film/powerpoint presentations, seminars, events;

(9) Selection of images: “Natural beauties of our homeland”;

Part C: “Buffer zone” — human beings, their livelihood and influence on the reserve
(corridor)

(10) Culture, history and land use;

(11) Residents of the settlements bordering the reserve - faces and statements;

(12) Anthropogenic violations — future management goals and strategies;

(13) Note of thanks to donors and supporters, leaflets;

Part D: Additional Services (small rooms)

(14) Photographs and certificates for a successful participation in educational training of the center
(schools only), exhibition of children drawings, guestbook

(15) Working desk with computer, internet access, printer/scanner

(16)Library, rest area and storage of materials for educational units

Information boards — general remarks

Altogether, the concept foresees 19 information boards of a width of 100 cm and a height
of 180 - . 220 cm. All boards should in principle follow the same cooperate design. A gener-
al guideline for the preparation of texts and cooperate design is outlined in annex 1 of the
conception. All written text on information boards should be in Uzbek language, using Latin
letters. There are different models of information walls: For the Surkhan Info Center white
colored boards as well as offers including digital printing are suitable. The pictures below
demonstrate examples of exhibition boards or roll-ups. The consultant recommends the type
of boards that is highlighted with yellow surrounding (second picture from left side).

To increase the attractiveness of information boards and exhibits, means should be allocated
for an appropriate light installation. Make sure that all boards are illuminated; particularly
those along the walls of the corridor (station 10 — 13).

_—_.-'.r'..‘l__ e
Additionally, it should be possible to remove and transport information boards without much
effort. The wall, respectively board, should be transportable and thus usable for a touring of

the exhibition to the settlements bordering the reserve (compare also with chapter 3.4).

Element Design/text/size/material Location Priority  Price
19
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20 Information
boards

Appropriate
light installa-

tion

Size: 100 — max. 110 cm wide, 180 — max.
220 cm high; Different models possible,
different installation systems. (150 US$ per
station)

Print outs (25 US$ per station)

10 Display spotlights, electric accessories

Provision of multi-lingual information

All stations  high

All stations  high

3500 US$
for 20
boards (Uz-
bekistan)

500 US$
(Uzbekistan)

As outlined in chapter 2, on the mid-term the info center should be also attractive for those

visitors, who are not familiar with Uzbek languages respectively Latin letters.

There are two

options to meet the needs of this target groups: (A) Establishment of holders for Uzbek (Cy-
rillic), Russian and English versions of information sheets or (B) use of audio-guides. In both

cases information will be prepared and provided for each station of the exhibition.

Element

10 boxes with

Info sheets

6 audio-
guides

20

"

Design/text/size/material

10 Small-size boxes for three different kind
of DIN A5 info sheets:

Elaboration of sheets and translations
Info sheets (A5, double sided, 10*1000
copies in Cyrillic Uzbek, 10*1000
copies in Russian, 10*200 copies in
English)

Different models, incl. simple MP3
players possible

Creation of audio script, translation in
Russian and English, recording

Location Priority

Station nr. Optional
1-6, 10-13

Station nr. Optional
1-6, 10-13

Price

300 US$
for sheet
boxes;
1000 US $
for transla-
tions and
print outs

50 US$ per
audio-
guide;
1000 US$
for produc-
tion
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Detailed description for each station:

Within the following chapter, a detailed description is given of each station with recommenda-
tions regarding the equipment, design, materials and priority for realization.

Part A: Entrance area

N

(1) General information about the Surkhan nature reserve: location, s..'e, altitude, year of
establishment and development; administrative system of the Surkhan SNR and its staff.

Station 1 Design/text/size/material

2 Info boards (1) Information board: basic facts about the

reserve, location, size, altitude, year of
establishment and development;
administrative system of the Surkhan SNR
and its staff;

(2) Information board: overview plan of the
reserve and bordering settlements

Location
Right side
of the corri-
dor

Priority  Price
high See

above

(2) Small inspector’s desk: Welcome by a ranger, introduction to the tasks and equipment of
rangers; Introduction to the need of permissions to enter the park. Visitors, particularly child-
ren, will receive an exceptional permission for entering the strictly protected zone and to
wear a ranger’s cap or binocular. Thereafter, the visitor will be invited to enter the “strictly
protected zone” (Part B).

Station 2 Design/text/size/material

Sign board "

Small inspec- =

tors desk .
Inspectors =
equipment =

Authentic board from the SNR indicat-
ing the border line of the strict zone

Small desk, removable

life-size image of inspector in uniform
Binicluars, Uniform,

unofficial permits

Location

Right next
to the door
that leads

to Part B

Priority

high

middle

middle

Price
Provided

145,- US$

Provided
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1
Part B: “Strictly protected zone”
(3) Diorama of landscapes, small-size model figures of fauna and flora, geological profile

Visitors will learn about the development of the landscapes, about four typical ecosystems
including its flora and fauna at different altitudes of the reserve. At the front side information
will be provided about geological profiles and its composition of soils, rocks and stones.

juniper woodland

'Valleyes

 pastuies , .
space for geological profiles

Station 3 Design/text/size/material Location Priority Price
2 Info boards = Information on the development of the Right next high see above
landscape and its ecosystems to the door
diorama = Size: 550 *80 cm thatleads ~ middle  Should be
» Material: depending on the availability to PartB ordered
and possibilities of artists from
outside
Uzbekistan
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(4) Wildlife — rock formation with bones and stuffed species, information board
The visitor will learn about the diversity of the Surkhan SNR’s fauna, including extinct and
endemic species.

-

Station 4
1 Info board

Rock forma-
tion with
bones and
some stuffed
animals

Design/text/size/material

Information on rare species of the
Surkhan SNR, special focus on
mammals and endemic species

Rocks and stones from Surkhan
SNR

Bones and trophies of Markhor,
Argali

Selection of stuffed animals (small
mammals, snakes??)

Location
In front
and be-
tween the
windows

Priority
high

high

Price
see above

Provided,
additional supple-
mentations up to
500 US $
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I
(5) Diverse flora: juniper tree, info board about shrubs and plants

At station 5 the visitor will be introduced to the world of plants of the Surkhan SNR. One side
of the info boards will explain aspects about of the reproduction, succession and growth of
juniper trees. Cross cuts of trunks of different trees will demonstrate the visitor the speed of
growth and age of the respective exhibits. Another side of the info board will focus on rare
plants, particularly on medical plants and herbs and their growth conditions. Additionally the
visitor will be informed about endemism and what it means, if species are belonging to the
“red list”.

Station 5 Design/text/size/material Location Priority  Price

2 Info boards, (1) Reproduction and growth of a juniper In the cen-  high see

double sided tree, ter of the above

(2) medical plants and herbs, endemism hall

Juniper tree Either a sculpture or a life-size image optional  Provided
or up to
500 US$

Tree trunks Cross cuts of 4-5 different tree trunks high provided
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(6) Water cycle, head waters and small river basins

The visitor will learn about the water cycle and the value of waters as a basis of life for ani-
mals and plants (board 1, general information). Then (board 2), the head waters and numer-
ous streams of the Surkhan SNR will be illustrated on a hydrological map. Information about
the annual rainfall, seasonal fluctuation and a forecast on climate change aspects will add to
the topic. Based on a three dimensional exhibit in the front the value of a natural vegetation
of the reserve will be demonstrated to children as well as adults in order to prevent soil ero-
sion and floods.

Station 6 Design/text/size/material Location Priority Price
2 Info boards (1) Information about the water cycle, value Right side high see
of clean water sources along the above

(2) map of watersheds and streams of the wall
Kugitang mountains

Interactive Model of river bed with “healthy” shores, high 500 to
model model will illustrate the origin of flood 1000 US$
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1
(7) The Markhor in front of a panorama picture

Station Nr. 7 includes a life-size sculpture (or stuffed example) of the Markhor, the main
symbol of the Surkhan SNR. The Markhor will be positioned in front of a large-size panorama
picture of the mountainous land scape. The impressive picture can preferably extend to the
entire width of the wall. School classes or also individual visitors can be invited for a photo
shooting in front of this station. Taking photos strengthens the mouth to mouth propaganda
after visitors leave the center. It provides them the opportunity that “they have been on an
excursion in the Surkhan reserve”.

Take a photo of each school class. Provide one print out for the school (parents will have the
chance to see the photographs on parents’ consultations in the schools). Use a second pho-
tograph for lobbying activities. The photographs can be added to the guestbook or exhibited
(compare station 14).

Station 7 Design/text/size/material Location Priority Price
Markhor Size: lifelike High 500 US$
exhibit Material: stuffed animal or better lifelike

sculpture
Panorama Print out on wallpaper or large-scale poster High 200 US$
image (to be plastered directly to the wall)
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(8) Multi-functional area

Station 8 will be used as multi-functional area for film shows, power point presentations,
workshops or seminars. This station will provide enough space for seating for 24 persons
(school classes). Basically, home-cinema equipment (laptop, beamer, screen, audio-system)
will be needed to realize this station. Additionally a speaker’s desk is desirable.

L

DR BRR
R BB

Home-
cinema

Seeting

Speakers
desk
Room
darkening

ication

Laptop, beamer, audio-system, screen Station 8
(Format 3:4, size about 200x150 cm, mo-
veable)

25 chairs, foldable

Any design available in Uzbekistan

Blinds for all windows or curtains for at least
the one window on the right side

Priority
High

High
Optional

High

Price

2000
US$

675 US$

100 US$

200 US$

A presentation of a 15 to 30 minutes movie about the Surkhan SNR should be a fixed ele-
ment of each guided tour of visitors (e.g. school/ collage classes, university groups). But also
individual visitors should get the opportunity to watch a film on request. As for the start of the
Center a selection of 2 to 3 films is already available. Within the library more films and pres-
entations will become available.
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I
(9) Stand for posters

A stand for posters will provide more panoramic images or pictures of unique species. 20
best photographs (those, already available at UNDP project unit) will be selected. Visitors will
have the opportunity to buy posters. As in many Central Asian countries, people in Uzbekis-
tan like to decorate their homes with panoramic landscapes produced in China. The visitor
center could start a campaign to promote the most beautiful landscapes of Uzbekistan’s pro-
tected areas.

Station 9 Design/text/size/material Location Priority  Price
Stand for Material: wood High 200 US$
posters
Poster 10 covers, double-sided, traversable 10 US$
covers Size to cover DIN AQ print outs per cov-
(protectors) er
Posters 20 selected motives (landscapes, unique 20 US$
animals, collages - UNDP data base), per
Colour print out, Size DIN AO poster
Posters for as above Stored in optional 2 US$
selling Working room per
poster
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Part C: “Buffer zone” — human beings, their livelihood and influence on the reserve
When leaving the hall the visitor will — according to the set-up of the present concept — leave

the strictly protected zone of the nature reserve. The corridor in this perspective represents
the settlements bordering the reserve (buffer zone). Here, interaction with human beings,
their livelihood and influence on the reserve will be highlighted.

(10)  Culture, history and land use

Station number 10 includes two boards about historical, socio-cultural and economic (land
use) aspects of local residents. Research on these aspects had been conducted in the frame
of the UNDP project. The most important outcomes will be summarized and presented.

Station 10 Design/text/size/material Location Priority Price
2 Info boards (1) historical development of settlements Corridor high see
and socio-cultural aspects above

(2) demographic development and econom-
ic aspects (infrastructure, employment, land
use and ownership)

(11)  Residents of the settlements bordering the reserve - faces and statements

Station 11 will present “faces of the nature park territory”. It will demonstrate to local resi-
dents that they — in future time — will belong to the extended reserve and that they will be-
come a player in terms of the management of the protected area. The exhibition of local resi-
dents and livelihood aspects will deepen the identification of locals with their home land
and its natural assets.

This station is thought to be the most interesting part of the corridor exhibits (part C). It will
ensure that the visitor will not simply pass through. An upgraded version of this station will
allow to look behind each of the photographs and to read a statement about opinions/wishes
for the future development of the Surkhan territory. In addition, the integration of mirrors
(one for adults, a lower one for children) will demonstrate the visitor that he himself is in-
volved.
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Station 11 Design/text/size/material Location Priority Price
2 Info boards, Portraits of local residents and human Corridor high see

2 small mir- livelihood, statements provided by selected above
rors representatives of the buffer zone villages

(12)

Anthropogenic violations — future management goals and strategies

At the opposite side of the corridor, four information boards will inform about violations and
their negative impact on the reserve. In terms of the proposed exhibition set-up, here the
logical cycle will be closed. Each of the described negative impact/violation has a linkage to
the appeals raised at the “Alley of slogans”. In addition, now the visitor will find an answer to
the key question that was raised before entering the building (chapter 3.1). He will under-
stand what his livelihood has to do with the Surkhan nature reserve.

Negative human impacts / violations

Poaching, illegal Wood cutting, Cattle breading, Horticulture, Unsus-
hunting deforestation, Overgrazing, dege- tainable water usage
collection of endan- neration of pastures

o Lo Lo L

gered (medical)
plants

Sustainable hunting Energy efficiency Sustainable pasture Irrigation manage-
and renewable management ment, use of re-
Use it or lose it energies cycled water

Future management goals and mitigation strategies

Station 12 Design/text/size/material Location Priority Price
4 Info boards see above corridor high see
above
(13) Note of thanks to donors and supporters, leaflets

The last information board will contain a note of thanks to donors and supporters of the exhi-
bition. UNDP and the PA representatives should try to create as many contacts to supporters
and partnerships as possible. For example

UNDP/GEF, Michael Succow Foundation/BMZ — financial support, establishment
District and province administration — support of opening event, teachers trainings,
operational support

Artists, popular poets or musicians from the region — offering cultural (benefits) events
Private businesses providing e.g. solar energy equipment

Local craftsman, private persons

In addition, a “donation box” can be placed in front of this info board and visitors will be in-
vited to sign in the guest book and to provide feedback to the exhibition. For school classes,
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a kind of certificate can be elaborated, which confirms successful participation in a guided
tour through the information center (compare with activity 2, chapter 3.3). Additionally, pho-

tographs and/or posters can be bought.

Station 13 Design/text/size/material Location Priority
1 Info boards see above corridor high
Leaflet holder optional
Donation box Any kind optional
Guest book Beautiful large book high

Part D: Additional Services

Price

see
above

50 US$
20 US$
20 US$

All visitors, but particularly teachers, students and researchers will have the opportunity to
obtain further information in the centers library and resource center. A working desk with
computer and internet access will be available. In the library a comfortable sitting area will
invite to stay, to study and deepen someone’s knowledge. First technical books, documents,

dvds, posters will be provided by UNDP and other partners.

(14) Photographs and certificates for a successful participation in educational training of

the center (schools only), exhibition of children drawings
(15) Working desk with computer, internet access, printer/scanner

(16) Library, rest area and storage of materials for educational units

Station 14-16 = Design/text/size/material Location Priority
Working Working desk and 1 chair Little room  high
room
1 Computer and software, internet access High
1 Printer/Scanner/Copy machine High
Basic office equipment High
1 Shelf High
Library 2 Shelves High
Sitting area (Couch and little table) Optional
Books, documents, dvds High

Price
227 US$

800 US$
600 US$
200 US$
100 US$
200 US$
300 US$
Provided
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3.3 Support activities and events

Experience of other protected areas shows that information centers (except of large-scale
science centers) are no magnet for visitors by themselves. The key for a successful opera-
tion of the visitor center and the realization of its objectives and tasks, in principle, is a conti-
nuous cooperation with various local, regional (and international) stakeholders. These in-
clude the governmental administration at municipal, district and province level, cultural repre-
sentatives, directors and teachers of schools, colleges and universities, staff of other pro-
tected areas, national and international NGOs as well as - last but not least - representatives
of mass media.

To organize activities/events will support the establishment and consolidation of cooperation,
it will raise public awareness and enhance image and regard for protected areas in general.
Therefore, the organization of activities/events must be planned on regular base and in-
cluded in the revised management plan and budget of the Surkhan SNR.

The following, most important activities were gathered and discussed during the consultant’s
mission: (1) Organization of public events and celebrations, (2) performance of environmen-
tal education units, (3) enabling of mobile units and touring of the exhibition as well as (4)
organization of new components (temporary exhibits), (5) promotion and PR activities.

Activity 1: Organization of public events and celebrations

The first activity will be a PR effective opening event. Governmental representatives, mass
media of district and province level as well as local residents will be invited to a one day
opening event. Other events should be organized at least two times a year. Some examples
are: a) The International Day of Environment on April 22" b) openings of new temporary
exhibitions after the summer vacations in September or October or c) various cultural events.

Activity 1 Description Potential Priority Price
partner
Opening Whole day: Opening speech, cultural pro- UNDP, dis- high 500
event gram, guided tours through the exhibition, trict adminis- US$
snhacks and drinks , about 100 persons incl.  tration
mass media
International Pre-announcements Club of na- high 500
Day of Envi- Whole day event, children competition and  ture friends, Us$
ronment presentations, snacks and drinks schools
(April, 22™)
Opening of Opening of new exhibition, presentations of Business optional 200
new tempo- partners, seminars linked to special topics, partners, us$
rary exhibi- competition NGOs
tions (=Activity 4)
(Sept/Oct)
Cultural Appearance of a famous poet or musician, Cultural rep-  Optional 200 US
events Puppet theater or story teller resentatives, $
(quarterly) Sunday lunch time or evening event?? district ad-
min., schools
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|
Activity 2: Development of educational units and train of trainers (ToT)

In order to raise the attractiveness of the center for partnering schools, colleges or universi-
ties, educational units should be developed, which meet the international standard of envi-
ronmental education, nature interpretation and education for sustainable development (ESD).
In cooperation with the district level educational department teaching and training materials
should be developed and provided to school teachers during their excursions to the informa-
tion center. Supplementary equipment (flipcharts, moderation and craft materials) will enable
the center’'s guide and teachers to offer attractive educational lessons and to ensure that
schools will repeatedly participate in educational units. At the end of each educational unit
pupils will receive a “junior ranger certificate”.

Activity 2 Description Partner Priority Price
Development Cooperation with curriculum develop- = Educational High 100 - 500
educational ers, department, dvv USs$
units Elaboration of different thematic units, international,

suitable for different age groups environmental
Teaching/ Development of teachers’ TOT book ~ NGOs Optional 1500 US$
training ma- and pupils text book (100 copies,
terial about 10 pages)
Supplementary flipcharts, moderation and craft mate- High 200 - 500
equipment rials, etc. Us$

Activity 3: Touring of mobile exhibition units to settlements bordering the Surkhan
SNR

As outlined in chapter 2, local residents of the settlements bordering the reserve should - in
any case - have access to the information center. However, the mobility of rural villagers is
limited. To solve this problem two options have been discussed: (1) Establishment of perma-
nent information points in the schools of the “buffer zone” or (2) touring of mobile exhibition
units. The consultant doubts that the establishment of information boards in a school’s class-
room will sufficiently meet the objectives of the information center and the to-be-revised PA
management plan. In terms of a to-be-established cooperation with the local population di-
rect, interpersonal contact plays an important role. Therefore, the touring of mobile exhibition
units should be the first choice.

For a period of six weeks (preferably June, July) the center in Sherabad could be closed.
Information boards, multi-media equipment and the means of educational units can be trans-
ported to the buffer zone. There, the mobile exhibition should be set-up in school buildings or
summer camp locations. At each of the location a one-week program should be elaborated in
close cooperation with the PA inspectors of the respective area, the local makhalla commit-
tees and school representatives. This program will include educational units for children and
youth, workshops for different interest groups (cattle breeders, water users, housewives,
etc.) and cultural performances (e.g. solar powered mobile cinema, puppet theater, etc.). The
visit of the mobile exhibition should become a one-week educational & cultural event that
people will talk about and remember.
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The mobile exhibition should be permanently accompanied by the exhibition guide. In addi-
tion, university students (interns or “nature lovers”) and why not also international volunteers
could be invited to support the touring of the mobile unit. The PA administration at current
stage does not have any vehicle suitable for transporting the exhibits; therefore a minibus
has to be rented. During the first touring three locations should be primarily targeted: Kampir-
tepa, Vandob, Hatake. At each of the locations the exhibition should for about 5 to 9 days. In
addition, educational units at the summer camp locations can be added to the tour program.

Activity 3 Description Partners Priority Price
Touring of Removal and transportation of mobile units  PA High 400 US$
mobile units for four times (rent of minibus for four days) ' inspectors,

Year 1: Accommodation and per diems (4 Makhalla High 1160 US$
Kampirtepa, locations*10 days) for the center’s committee,

Vandop, pedagogical specialist and assistant (stu- schools, etc.

Hatake, camps dents/intern/volunteer)

sites Supplementary equipment High 200 US$
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Year Topic, Examples of potential exhibits Potential
(Exhibits) partner/sponsor
2012 Renewable energies / green %\!“ L UNDP, private
technologies L. 111 solar businesses
(solar warm water collectors , I =
photovoltaic systems, Bio-
digesters) i
2013 Horticulture and water usage ?

(irrigation management and
technologies )

2014 Energy efficiency Private busi-
(traditional versus energy effi- nesses, ?
cient cooking stoves)

2015 Cattle breading/ pasture GIZ project,
management Nuratau-
(3 models of landscape - Kyzylkom
former, current and desired
status)

2016 Traditional health treatments ?
(regional products, further )
processing, demand markets,
certifications?)

2017 The Markhor - Use it or lose . ?
it? ‘
(oversized statue of Markhor). Y

Activity 4: Temporary changing exhibition

As already outlined under activity 1, temporary exhibitions will raise attractiveness for local
residents, teachers and pupils to repeat a visit to the center. At the stage of the present con-
cept the following ideas have been collected. The development of new temporary exhibitions
needs to be integrated in the operational concept (PA management plan and budget).

Activity 5: Marketing and promotion

In general, visitor information centers must conduct active marketing and PR activities in or-
der to inform potential visitors about the center, its seminars, events or new exhibitions, to
raise awareness and to attract people to return to the center more than one time. Some ac-
tivities should be organized prior to the opening of the center — but other activities should be
established on regular basis and included in the annual budget.

Activity 5 Description Priority Price
Events and celebra- Compare with activity 1 High 200 US$ per
tions year
Promotion mate- e.g. articles, leaflets, TV-advertisement, High 200 US$ per
rials poster, calendar year
Familiarization tour For representatives of governmental ad- High 200 US$

ministration, mass media
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Newsletter

Development of
web-site

Web 2.0 applica-
tions

Organization of
competitions

36

Published editions on quarterly base or at
least twice a year

Internet access
Facebook, twitter, you tube, etc.

Drawing competitions for children and
youth

Optional

Optional

Optional

Optional

300 US$ quar-
terly

500 US$

200 USS$ per
month for inter-
net access!
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4 QOperational concept and economic fore-
cast

4.1 Analysis on expected visitor numbers and market-
iIng activities

In the following chapter the expected number of visitors of the information center in Sherabad

will be estimated. Basis of the estimates are the tasks and contents of the center, its location

and accessibility, the targeted audience and marketing options within the catchment area

(compare with chapter 2). In terms of the Uzbek context the center has a pioneer character.

No comparable experience or empirical data from other similar centers are available. There-

fore, the following analysis for the Surkhan information center is using an approach based on
three scenarios:

Table 1: Development of scenarios based on different assumptions

Scenario | Scenario Il Scenario Il
current status quo + 1 year UNDP support desired development
= extension of reserve (buffer zone ) will = UNDP will extend its program for one = New management plan is worked out
not be realized more year and provide minimum sup- and approved by the government of Uz-
port to conduct activities (events, tour- bekistan

. Ministry of Agriculture and Water Re- ing of exhibition in buffer zone, ex-

sources will not adopt the objectives, e . ] This includes that the extension of the
change visit with other PAs, training ) o .

tasks and budget of the Surkhan re- for teachers) reserve is approved, the administration

serve (current status quo remains) has a mandate to work with local popula-

tion; a budget for proposed operating

. UNDP will close its program by end of costs is approved!

2013

L] The major of Sherabad district supports
the VIC by appointing a pedagogical
staff member, instructing teachers and
pupils to visit the center on regular basis

. Hardly any communication and market-
ing efforts will be done due to lack of
personnel and finances

. Awareness and knowledge about the
Surkhan reserve and its VIC is increased
among other PAs and universi-
ties/institutes/agencies outside the Surk-
handarya province

The estimation of visitor numbers is done in line with the previously defined target groups. At
the same time “business and marketing goals” related to each of the target groups are de-
fined. The consultant chose this approach in order to illustrate, that the success of the center
is no self-runner: it is not only depending on a good thematic content but also on intensive
communication and strategic marketing efforts.
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Target group 1: Local residents

Table 2: Estimated number of visitors from local residents

Scenario 1 Scenario II Scenario III
Amount of Projected market share Projected market share Projected market share
Local residents inhabitants (number of visits, (number of visits, (number of visits,
(roundet) rounded) rounded) rounded)
Inhabitants of Sherobod twon 54.000 1% 540 5% 2700 15% 8100
Inhabitants of Sherobod district 160.000 0,05% 80 0,05% 80 1% 1600
Inhabitants of 8 settlements bordering 2.000 0% 0 25% 1750 50% 3500
the zapovednik
Inhabitants of neighbouring d|str|§ts 500.000 0% 0 0% 0 0,10% 500
Angor, ... as well as town of Termiz
Projected total of visits of local residents 620 4530 13700

Business- and marketing goal: To provide information to local residents and to strengthen
public relations of the state reserve are the two priority goals of the Surkhan Center as de-
fined in chapter 1.2. A number of respective measures supporting the provision of informa-
tion and arising awareness (thematic exhibition, seminars and events, temporary exhibition)
and marketing efforts particularly targeting local residents (e.g. small leaflets, newsletter,
articles, TV advertisement, poster, events, photo shooting of school classes) have been de-
scribed. With this effort, up to 15% of the Sherabad inhabitants, 1% of the district's and 0,1%
of the neighboring district’s residents should be attracted to visit the Center on the PA com-
pound per year. In addition to that, the inhabitants of the 8 settlements bordering the reserve
are considered a special focus group. By organizing mobile exhibition units, thus, bringing
the “information center” as close as possible to the people and organizing special events
within the villages, the consultant assumes that 75% of the villagers will be animated for the
participation in these mobile events.

Target group 2: Pupils and college students

Table 3: Estimated number of school pupils and college students

Scenario I

Scenario I1I

Scenario III

Amount of Projected market share Projected market share Projected market share
School pupils and college students |pupil/collage (number of visits, (number of visits, (number of visits,
students (rounded) rounded) rounded) rounded)
School pupils and college students from 2000 10,00% 200 50% 1000 100% 2000
Sherobad town
School pupils from buffer zone villages 800 0,00% 0 50% 400 100% 800
School pupils and college students from
Sherobad district (except of district 5.000 0,00% 0 10% 500 25% 1250
center)
SC!’IOO| pup|ls apd Follege students from 10.000 0,00% 0 0% 0 1% 100
neighbouring districts
Children from summer camps 400 0,00% 0 50,00% 200 100,00% 400
Projected total of visits of school pupils and college students 200 1900 4150

Business- and marketing goal: Pupils and college students have been earmarked as
another priority group. Because schools and colleges have little opportunity to organize and
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pay for excursions, those institutions located in Sherabad and those located within the buffer
zone (close to location of mobile exhibition) will be predestinated for a visit. The consultant
sets the goal that under the desired scenario all pupils will at least once a year join a visit
and/or educational program offered by the center. In order to reach this goal, the center’'s
staff will have to establish close collaboration with the educational department at municipal
and regional level, with the school directors and nature science teachers. According to the
information provided during the consultant’s mission, the major of Sherabad expressed his
willingness to instruct school classes to participate in the educational offers at least once a
year.

Another important output of this cooperation will be age-appropriate and diverse thematic
offers including teaching and training materials. In addition, joint organization of drawing
competitions or special events should strengthen the cooperation.

Target Group 3: Nature science teachers

Table 4: Estimated number of nature science teachers

Scenario I Scenario II Scenario III
E?timtated m.'mber Projected market share|Projected market share|Projected market share
School college teachers : "ah ure szclence (number of visits, (number of visits, (number of visits,
eachers (2 per rounded) rounded) rounded)
school)
Teache'rs from 8 schools of buffer 16 50% 8 100% 16 200% 32
zone villages
Teachers from 7 schools and 5 24 100% 24 100% 24 200% 48
colleges of Sherobad town
Teachers from 65 (-8) schools of o o o
Sherobad district 130 0% 0 50% 65 100% 130
Teachers from 170 schools of 340 0% 0 5% 17 50% 170
neighbouring districts
Projected total of visits of school and collage teachers 32 122 380

Business- and marketing goal: In cooperation with the district level educational depart-
ment, special trainings for teachers (at least two teachers per school) should be organized.
The educational department should be responsible for the selection and invitation of teach-
ers. Another key issue in order to ensure the participation of teachers will be the provision of
travel reimbursements. Under the desired scenario the consultant assumes that teachers
from Sherabad and from the buffer zone schools will participate in a training twice a year,
teacher from other schools from the district once a year and teachers from neighboring dis-
tricts just once in two years.

Because teachers will receive instructions by the educational department, no special market-
ing efforts but good cooperation with the respective administrative bodies will be crucial.
Again, joint elaboration of teaching and training materials, joint events, competitions and re-
lated PR activities can strengthen the cooperation and ensure the necessary support by de-
cision makers.
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Target group 4: University students, interns, scientists and staff of other protected
areas

Table 5: Estimated number of university students, scientists and PA staff

Scenario I Scenario II Scenario III
Uni ity student Amount of students, |Projected market share|Projected market share|Projected market share
nlverS|hy students, researchers (number of visits, (number of visits, (number of visits,

researchers (rounded) rounded) rounded) rounded)

Termiz State University 450 50,00% 225 66% 297 100% 450
other Uzbek Universities 2000 0,00% 0 0% 2 5% 100
staff of other protected areas 60 0,00% 0 20% 12 50% 30
Projected total of visits of students and researchers 225 311 580

Business- and marketing goal: The Surkhan SNR administration already at current stage
cooperates with the nature scientists of the Termez State University and the Termiz based
“Club for Nature Friends”. With the opening of the information center (including the availabili-
ty of the working places and library) joint activities with students, interns or researchers will
become more attractive. In this effort, the future website will inform students about the possi-
bility to conduct internships or to write a thesis in cooperation with the Surkhan SNR. Under
the desired scenario all nature science students from Termiz should join an excursion to the
Sherabad center at least once a year. In addition cooperation with other Uzbek and possibly
also with foreign universities will be established. Because of long-lasting journeys from other
Uzbek urban centers the consultant set the projected share of this target group at 5%. One
limiting factor is accommodation opportunities that need to be arranged either for in-
terns/researchers within Sherabad or for groups of students in one of the summer camps.
Staff of other protected areas will be invited for a visit to the center in the frame of a future
UNDP project. However, an exchange program between the PAs won'’t dispatch its staff on
regular basis to the Surkhan SNR. Therefore only 12- 30 visitors of other PA admins have
been calculated.

Summary of results

Depending on the scenario the expected number of visitors will amount to a rate between
1100 (scenario I), 7000 (scenario Il) and 19000 (scenario lll) guests per year.

Table 6: Estimated number of visitors of the Surkhan Information Center (per year)

Scenario I Scenario II Scenario III
Target groups )
current status quo | + 1 year UNDP support|desired development
Local residents 620 4530 13700
School pupils and college students 200 1900 4150
Teachers 32 122 380
University studetns, scientists 225 311 580
Total visitors 1077 6863 18810
Total visitors (rounded) 1100 7000 19000
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4.2 Estimation of operational costs

The estimation of cost is based on research by the UNDP project unit in Tashkent. The fol-
lowing gross costs are considered:

Costs for personnel
In terms of the staffing of the center the following assumptions have been taken:

The deputy director of the Surkhan SNR will be responsible of the general management
and supervision of the Center. He will be supported by a pedagogical specialist who will be
responsible for all visitor services including guided tours and educational programs and train-
ings (full time position). Ideally, this person will be delegated and financially covered by the
educational department of the Sherabad region. Particularly during the first three years, the
center must professionally conduct marketing measures and PR events. For this effort, a
marketing specialist should be recruited in part time. He/she will be responsible for the im-
plementation of all proposed marketing measures and support the management with the or-
ganization of public events.

Additional support staff has been considered under the desired scenario: financial admin
(part time, to be shared with PA admin), technical support and gardening service (to be
shared with PA admin), interns/assistants/volunteers supporting the organization of mobile
units, events, temporary exhibitions, etc., as well as cleaning and guarding services.

A forecast of expected annual salaries is presented in table 7. Here, only scenario Il (with
prolonging of UNDP project) and scenario Ill (with a revised PA management plan and
budget) have been considered. Under the current status quo of scenario | no new staff could
be recruited and salaries of current staff would not change.

Table 7: Human resources and salaries to be considered for the operation of the visitor center

Scenario Il Scenario Il
Staff/functions Salary per month in US$ + 1 year UNDP support desired development
annual salary in US$ annual salary in US$

to be covered by current state budget,
180,00]| plus 33% contribution of UNDP project
(720,00)

Management /coordination, visitor service,
organisation of all activities

covered by revised state budget
(720,00)

Visitor service, organisation of educational

. . . 150,00| contribution of UNDP project (1800,00) | covered by educ. Depat. (1800,00)
units/ mobile units

covered by revised state budget
PR-assistant, organisation of events 50,00] contribution of UNDP project (600,00) Y €

(600,00)
. X - X to be covered by current budget, no covered by revised state budget
Financial administration 50,00 .
change in salary (600,00)
covered by revised state budget
Technical support and gardening service 50,00 ? v g
(600,00)
Support staff: visitor service, environmental 75.00 5 covered by revised state budget
education, mobile units ! ’ (900,00)
. X to be covered by current budget, no covered by revised state budget
Cleaning service 75,00 .
change in salary (900,00)
. to be covered by current budget, no covered by revised state budget
Guarding (3 persons 150,00 .
g(3p ) change in salary (1800,00)
Sum 780,00 3720,00 7920,00
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Costs for premises and its maintenance: For the purpose of this calculation it is assumed
that the premises used for the information center will be provided free of charge by the PA
administration. Costs for continuous, mid and long-term maintenance, insurances and taxes
shall be covered by the existing budget, respectively to-be-revised budget of the PA adminis-
tration.

Costs for electricity, water, waste disposal and heating: The operation of the visitor cen-
ter will generate utility costs which include electricity, costs for fresh and grey water as well
as waste disposal. In addition, considerable costs for heating. For planning purposes a rate
of 8 to 10 US $/ m? is applied. Considering a total exhibition area of 100 m? annual cost of
800 US $ will occur.

Purchase of goods for the operation of the center: For the operation of the center specific
consumables need to be purchased: materials for educational units, seminars and events as
well as cleaning detergents, toilet paper, etc. A lump sum of 20 to 50 US $ per month is bud-
geted for this purpose.

Purchase of goods for sale (posters, photo paper, etc.) is separated from sales for opera-
tions; in terms of sales only the revenues (after subtraction of purchased goods) will be cal-
culated in the cost/benefit forecast.

Administration costs: Administration costs include office consumables, communication
costs and general travel expenses. The average costs (without internet access) are rated to
300 US $ annually.

Internet access amounts in Uzbekistan to 200 US$ per month and has been considered
separately within the scenario IlI!

Mobile units: The information center intends to realize an annual touring of mobile exhibi-
tion units to 4 locations for a period of 10 day per location. For this purpose transportation
costs (rent of mini bus for at least 4 days (400 US$)), accommodation and per diems for 2
persons (1160 US$) and supplementary equipment (200 US$) have to be calculated.

Creation of new temporary exhibits: According to activity 4, new temporary exhibits shall
be created on an annual base. For this purpose the center’s staff will have to establish coop-
eration with partners and secure external funding. Investments in new exhibition costs are
therefore not considered within the calculation of operational costs.

Marketing and promotion: For marketing and promotion purposes a minimum sum of 200
US $ up to 500 US $ per year should be available. This amount has to cover among others:
advertisements, maintenance of a web-site and organization of competitions.

The publication of newsletters (twice a year or quarterly) has been calculated separately
because printing costs (300 US$ per edition) are relatively high in Uzbekistan.

Continuous maintenance of the exhibition: Based on the experience of German visitor
centers the costs for continuous maintenance of exhibitions at a rate of 3% of the volume of
investments will occur. According to the planned amount of investments (30,000 US $) an
annual budget of 900 US $ should be reserved for maintenance.
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4.2 Estimate on potential earnings

The revenues of a visitor center are in first instance depending on the number of visitors at-
tracted by the exhibition and the activities provided. Usually, fees for entrance, training pro-
grams and excursions as well as revenues from sales (merchandising products, posters,
maps, books) and provisions for services are contributing to the earnings of this kind of cen-
ters. But many information centers, particularly those targeting predominantly local residents
and pupils/students, do target an audience with low payment willingness and /or little finan-
cial opportunities.

During the consultant’s mission, different sources of income have been assessed. This dis-
cussion led to the following conclusions:

Revenues of entrance fees: Ideally, a visit to the center should be free of charge! Both local
residents and pupil/students are not used to pay for a visitor center. Therefore, a general fee
will be in conflict with the center’s objective to provide information to a wide audience. Never-
theless, the consultant suggests either to request a small symbolic entrance fee or to in-
stall a well visible donation box at the exit. With this, the value and recognition of the initia-
tive (exhibition and activities) will be increased. For example, entrance fees could amount to
0,20 US$ (about 500 Uzbek Sum) for adults and 0,10 US$ for children. For the calculation of
revenues it is estimated that 60% of the local residents are adults and 40% are children.

Revenues from excursions: While the Center is located in the periphery of Sherabad it is
not realistic that the PA administration gains opportunities to offer guided excursions. In addi-
tion, entering the strict nature reserve is prohibited without special permits.

Revenues from educational programs: School classes as well as teachers will not be able
to contribute financially. In this context, the right approach is to strengthen cooperation with
the district level governmental administration and to request a contribution/payment for the
pedagogical specialist, curriculum development, publication of teaching/learning materials,
etc..

Revenues from sales: As outlined in chapter 3.2, station 9, the center might start a cam-
paign to promote the most beautiful landscapes of Surkhan’s , respectively Uzbekistan’s pro-
tected areas. In this effort, posters with panoramic landscapes or unique motives of animals
and plants can be sold for 3 US$. Another idea might be the opportunity to shoot photos in
front of the Surkhan panorama/ together with the Markhor sculpture. These photographs
could be printed out and sold on exit for 1 US$ per picture. According to experience of other
centers the consultant assumes that a visitor in average will spend 0,20 US$ (about 500 Uz
Sum). 60 % of this earning will be needed for the purchase of respective posters as well as
ink and paper for printing - 40 % are considered as benefit.

Provision for services and sales: In the frame of the thematic concept of the information
center the idea of temporary exhibitions has been outlined. In this context, for example solar
energy systems or energy sufficient stoves should be presented. By cooperating with related
business partners and supporting the sale of energy saving technologies the center should
charge a provision on realized sales. There is hardly any experience from other similar
projects available; this approach has a pilot character. Financially, it will not be calculated
within the following cost/benefit forecast.
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Additionally, some “occasional sources of income” should be followed up but not consi-

dered as revenues of the center in general:

= Rent of facilities and equipment: seminar room, beamer, etc.;
= Revenues by advertisements in own newsletters;

= Revenues generated by Google-adds on own websites;

» Sponsoring activities and benefit events.

4.3 Operating cost/benefit forecast and conclusions

According to the chosen managerial approach an operating cost/benefit forecast will be de-
termined, by comparing the expected revenues and the operating costs. This forecast will be

given for scenario Il and lll.

Table 8: Operating cost/benefit forecast for scenario Il

Gross-
Position Explanations % -Share|Amount in
US $ p.a.
4530 visitors (60% adults* 0,20 US$
Revenue from entries and 40% children*0,10 US$) 44,44% 724,80
Revenues from excursions not realistic 0,00% 0,00
Revenues from educational cooperation with educational
units department desired 0,00% 0,00
4530 visitors *0,20 US$ average
Revenue from sale spending 55,56% 906,00
Provisions for services and
sales occasional, without forecast 0,00% 0,00
Total revenues 100,00% 1630,80
Purchase of goods for
operation of exhibition lump sum of 20 US $/month 14,72% 240,00
Purchase of goods for sale 60 % of the revenue from sale 543,60
Total purchase of goods 48,05% 783,60
Gross profit 51,95% 847,20
Salaries (management,
pedagogical specialist, 191,32% 3120,00
fin/admin, technical support,
Salaries of support staff cleaning, guards 0,00% 0,00
Support of interns 0,00% 0,00
Electricity, water, waste
disposal and heating (100m2){lump sum: 8 US$/ m2; 100 m1 49,06% 800,00
Administration costs lump sum 18,40% 300,00
Internet access 200 US$ per month 0,00% 0,00
Marketing and promotion lump sum 12,26% 200,00
Newsletter twice a year 300 US$ per edition 36,79% 600,00
Touring of mobile units lump sum 107,92% 1760,00
Continuous maintenance of
exhibition 3% of investments 55,19% 900,00
Total of operational costs (without purchase of good) 470,93% 7680,00
Total of operational costs (inclusive purchase of good) 518,98% 8463,60
Operating result -418,98% -6832,80
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Table 9: Operating cost/benefit forecast for scenario Ill

Gross-
Position Explanations % -Share|Amount in
US $ p.a.
13700 visitors (60% adults* 0,20
Revenue from entries US$ and 40% children*0,10 US$) 44,44% 2192,00
Revenues from excursions not realistic 0,00% 0,00
Revenues from educational cooperation with educational
units department desired 0,00% 0,00
13700 visitors *0,20 US$ average
Revenue from sale spending 55,56% 2740,00
Provisions for services and
sales occasional, without forecast 0,00% 0,00
Total revenues 100,00% 4932,00
Purchase of goods for
operation of exhibition lump sum of 50 US $/month 600,00
Purchase of goods for sale 60% of the revenue from sale 1644,00
Total purchase of goods 45,50% 2244,00
Gross profit 54,50% 2688,00
Salaries (management,
pedagogical specialist,
marketing) 63,26% 3120,00
fin/admin, technical support,
Salaries of support staff cleaning, guards 79,08% 3900,00
Support of interns 18,25% 900,00
Electricity, water, waste
disposal and heating (100m2)|{lump sum: 10 US$/ m2; 100 m1 20,28% 1000,00
Administration costs lump sum 6,08% 300,00
Internet access 200 US$ per month 48,66% 2400,00
Marketing and promotion lump sum 10,14% 500,00
Newsletter, quarterly editions |300 US$ per edition 24,33% 1200,00
Touring of mobile units lump sum 35,69% 1760,00
Continuous maintenance of
exhibition 3% of investments 18,25% 900,00
Total of operational costs (without purchase of good) 324,01% 15980,00
Total of operational costs (inclusive purchase of good) 369,51% 18224,00
Operating result -269,51% -13292,00

The calculations in table 8 and 9 outline that in any case the Surkhan information center -
like many other information centers in Germany - will depend on external financial support.
The amount of operational cost will vary between 8.500 (minimum version/scenario 1l) and
18.200 US$ (desired version/scenario 1) annually. The consultant assumes that only a small
share of the costs can be covered by own earnings (entrance fees, sales). According to the
above calculation the center will have a deficit of 6800 US$ (scenario Il) up to 13300 US$
per year (scenario lll). In this regard, other financial sources need to be secured before
providing investments in the center itself. Potential sources of finances will be discussed
in the following chapter.
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95 Financing concept

5.1 Planning and financing of investment costs

The proposed budget of the center includes (A) investments for the exhibition content and
supporting services, (B) one time spending for the proposed activities and (C) operational
costs for the 1% year of operation. The following calculation will present a range between a
minimum amount (including only elements and activities with high priority) and a maximum
amount (including all proposed elements).
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I
minimum (including

Investments elements with high
priority)

maximum (including
all elements)

No. Budget line amount price per unit Us$ Us $

0 Investments for premises, rehabilitation work

Acquisition of premises 0,00 0,00

Rehabilitation of premises 0,00 0,00
TOTAL 0,00 0,00

1 Research, text preparation, cooperate design

Research fees 1000,00 3000,00

Photographs and films 0,00 1000,00

Cooperate design (logo, layout) 500,00 750,00

Preparation of texts (Welcome part and 10 Stations) per station 100-200 1000,00 2000,00

Additional options: (1) Audio guide production incl. text and

translations or (2) small size information sheets 1 0,00 1000,00
TOTAL 2500,00 7750,00

2 Welcome/ entry on compound

Welcome banner at entry, 2nd welcome banner for opposite 1 500 500,00 1000,00
Compound information board 1 350 0,00 350,00
Slogans along the entry path 5 200 1000,00 1000,00
Banner in front of the garages 1 350 0,00 350,00
TOTAL 1500,00 2700,00

3 Exhibition elements
All stations: 20 information boards, including print outs 20 175 3500,00 3500,00
All stations: 10 Display spotlights and electric accessories 10 25 500,00 500,00
Station 2: small desk, life-size image of inspector, wardrobe 1 145 145,00 145,00
Station 3: diorama (three dimensional relief) 1 3000,00 4000,00
Station 4: rocks, bones, trophies, stuffed examples of small per station 0,00 500,00
Station 5: life-size exhibit of juniper tree (image or sculpture) per station 0,00 500,00
Station 6: demonstration model of river bed per station 1000,00 2000,00
Station 7: Makhor sculpture 1 500 500,00 500,00
Station 7: panorama image 1 200 200,00 200,00
Station 8: home-cinema, speakers desk, 25 chairs, room per station 2875,00 2975,00
Station 9: stand for posters per station 700,00 700,00
Station 13: leaflet holder. Donation box, guest book per station 20,00 90,00
Additional options: 6 Audio guide systems or small size sheet 0,00 300,00
TOTAL 12440,00 15910,00
4 Working room/ E-library and database |
IT- equipment (1 PC, 1 printer/scanner/copy machine) 1400,00 1400,00
Furniture (1 working desk, 1 chairs, 1 shelf) 327,00 327,00
Basic/initial office equipment 200,00 200,00
TOTAL 1927,00 1927,00
5 Room for books, illustration materials, booklets |
Furniture (2 shelves, seating and small table) 200,00 500,00
Provision of books, documents, dvd, etc. 0,00 500,00
TOTAL 200,00 1000,00
6 Other general services |
Rehabilitation of toilet 0,00 200,00
Outside rest area/ tapshan 300,00 500,00
TOTAL 300,00 700,00
SUBTOTAL 18867,00 29987,00
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B SUPPORTIVE ACTIVITIES (investments to start the operation of the centre and proposed activities)

7 Organisation of public events and celebrations

Opening event 500,00 500,00
International day of environment 200,00 500,00
Opening of new temporary exhibition 0,00 500,00
TOTAL 700,00 1500,00
8 Development of educational units
Development of curricular 500,00 500,00
Teaching/training material 1000,00 1500,00
Supplementary equipment 200,00 500,00
Travel reimbursement for teachers educ. Department [educ. Department
TOTAL | 1700,00 2500,00
9 Touring of mobile exhibition units
Travel costs and per diems operating costs |operating costs
Supplementary equipment 200,00 200,00
TOTAL | 200,00 200,00
10 Temporary changing exhibitions
Year 1: Renewable energy equipment donated 800,00
Year 1: supplementary equipment 1 200,00 200,00
Year 2: renewing of temporary exhibits per exhibition 1000,00 1000,00
TOTAL| 1200,00 2000,00
11 Promotion and marketing
Promotion material (basic material for the opening) 200,00 200,00
Elaboration of a website 0,00 500,00
Familiarization tour 200,00 200,00
TOTAL| 400,00 900,00
SUBTOTAL 4200,00 7100,00

A Investments (exhibition content, additional services) 18867,00 29987,00
Supportive activities (investments to start the operation
of the centre and proposed activities) 4200,00 7100,00
Total of operational costs for the 1st year (inclusive
purchase of goods) 8460,00 18224,00
GRAND TOTAL OF BUDGET (Investments plus 1st year operation) 31527,00 55311,00

Altogether a grand total of 31,527 (minimum) and 55,311 US $ need to be allocated as
budget for the proposed concept (including 1% year operation).

5.2 Mid- and long-term financing of operational costs

As already outlined in chapter 4.3, on mid- and long-term (in principle from year 2 on) finan-
cial sources for the operation if the center need to be secured. The main actor in this regard
must be the Surkhan PA administration in Sherabad. Ideally, the operation of the center
and its activities will be completely financed through the revised management plan
and budget of the Surkhan SNR under the Main Forest Department of the Ministry of
Agriculture and Water Resources! In this effort, UNDP project activities are still ongoing
and negotiations with the responsible governmental bodies in progress.

In case, that other financial sources will be required, strong fundraising efforts need to be
undertaken during the first year of operation. This includes the following activities:

= to continue lobbying for the revision of the current management plan and budget of the
PA,

= to build up partnerships with the district level administration and its educational depart-
ment,

= to introduce entrance fees and to generate earning from sales (compare with chapter
4.2),
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To secure financial support by other project partners (business partners, non-governmental
organizations) and donors (embassies, educational and environmental programs, etc.).

Table 10: Recommendations of the composition of financial sources based on the operating cost/benefit forecast (chapter 4.3)

share of costs share of

Financial sources covered costs (percent) costs (US $)

salaries (management, PR, supportive staff),

Surkhan SNR, revised manage-  glectricity, water, waste disposal and heating
, , , 36% 6520,00
ment plan and budget administration costs °
salaries of pedagogical specialist,

District level administration and

its educational department travel reimbursements for teachers 11% 2000,00

marketing and promotion,

Own revenues of the center internet access, 27% 5000,00
(compare with table 9) newsletter
educational units and ToT,
External funding by partners touring of mobile units,
and donors gnye continuous maintenance and new temporary 26% 4704,00
exhibitions
Total 100% 18224,00

m Surkhan SNR, revised
management plan and budget

M District level administration
and its educational
department

Own revenues of the centre
(compare with table 9)

External funding by partners
and donors

Given that well qualified and motivated personnel will be in charge of the management of the
information center and the organization of proposed activities, fruitful cooperation with the
regional administration as well as successful raising of external funds seem to be rea-
listic.
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Il Annexes

Annex 1: Preparation of texts and cooperate design —
general guidelines

The major goal is an informative, big scaled, well readable and impressive designed
format of presentation of working results

Preparation
= Definition of topic
= Brainstorming on targets (target groups, content)
= Structure of topic into subtopics
= Definition of suiteable materials
= Reasonable choice of overall material (usually less is more)

Content
= Use of short, self-written texts
= Use of self-made pictures or visualisations (Fotos, graphics)
= Don'’t use copy and paste texts (Usually they won’t be read by the visitor)
= Limit the amount of texts (usually less is more)

Layout

Type:
= Type size choose with care (core rule: per m distance between visitor and text,
at least one more centimeter type size)

= Avoid Typsizes- and type types (it's confusing and unstructured)

Colour:
= Limit amount of colours, but with aim (Limit to two or three colours that stress a
chosen concept, e.g. same colours for same rank of headings)
= Consequent implementation of a decision on style and colour for the overall
exhibition once defined

Ranking and structure:
= Balance relation of Texts and pictures
= Quter edges of glued texts and pictures should have a inherent formal relation
to each other (guidelines, rulers)
= Glue pictures horizontally
» Well choosen frame structure the chart optically



